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Message from the Mayor

As we reflect on 2025 and look ahead to 2026,
it's clear that Cambridge continues to be a
city of opportunity and growth - welcoming
new residents, supporting local businesses,
attracting visitors, and creating opportunities
for investment. In 2025, we made significant
progress enhancing public spaces, advancing
major infrastructure projects, and celebrating
the diversity of our community and economy.
These achievements reflect a shared vision
for a vibrant, inclusive city that offers quality
of life, fosters growth, and invites people to
experience all that Cambridge has to offer. As
we enter 2026, that momentum continues, with
exciting projects and partnerships shaping
the future.

From major infrastructure projects to cultural
celebrations, 2025 was filled with milestones
that strengthen our sense of place and
connection. The grand reopening of the
expanded Preston Memorial Auditorium was a
highlight bringing a modernized facility with an
NHL-sized rink, expanded seating, and that now
serves as home to the Cambridge Rivulettes
with equitable amenities. This investment
reflects our commitment to recreation and
community life.

Construction continued with the new
recreation complex, a project that will
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become a hub for health, wellness, and social
connection when it opens. We also advanced
long-term planning with the approval of the
10-Year Asset Management Plan and the Parks
Master Plan, ensuring that our infrastructure
and green spaces meet the needs of a growing
city for decades to come.

Our Engineering and Transportation
departments implemented 40 km/

hr Neighbourhood Area speed signage
throughout the city, commenced Blackbridge
Road Construction and the Middle Block Rd
trunk sewer amongst many other projects. We
began road safety audits for Duke St, Laurel St,
and Saginaw Pkwy.

We unveiled a stunning public art installation
by Pierre Poussin at the Fountain Street Soccer
Complex, adding to our city’s public art
collection and adding beauty and meaning to
this new public space. Events like Oktoberfest
in Cambridge, which welcomed over 2,000
attendees, showcased the strength of our
cultural ties and the vibrancy of our local
economy. During the event we hosted the
German Ambassador and a social networking
event for our German based businesses with
the Ambassador.

We deepened our commitment to community
well-being through powerful events like See
Me, Hear Me: Unheard Voices, creating space
for dialogue on mental health and addiction.
This event brought community together to
share lived experiences and explore challenges
in navigating the healthcare system and gave
individuals and families a platform to share
their experiences for those voices that are often
overlooked and brought visibility to those who
have felt unheard.

Our communications department earned three
MarCom awards and an Honourable Mention.
The team supported all departments across
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the city — everything from Winterfest events
and Canada Day promotion to the opening of
the Preston Aud and developing documents
like the Parks Master Plan, the Budget Year in
Review, and the seasonal Activities Guide.

Our firefighters and staff actively engaged

with the community through numerous

events and charitable initiatives, including the
Cambridge Firefighters Association Annual
Muscular Dystrophy Boot Toll, Christmas Basket
Fund, Adopt-a-Road Program, and various
benevolent donations. These efforts reflect our
commitment to fostering trust and supporting
those in need.

And their annual Cambridge Fire Department
Open House drew about 5,000 residents and
visitors, reinforcing the trust and connection
between our residents and fire services. Fun
was had by all!

We successfully secured over $20 million

in funding to support the new Recreation
Complex and the Preston Aud projects. In

our ongoing commitment to inclusivity, we
designed a new Accessible Ball Diamond,
ensuring that all members of our community
can enjoy our sports facilities. This project is

a testament to our dedication to providing
accessible and welcoming spaces for everyone.

Economic development remained a priority.
We engaged with local businesses and

global partners to explore opportunities for
growth and collaboration. We also hosted

key discussions on housing with provincial
leaders and industry partners, working toward
solutions that address affordability and supply.

We had the honour of hosting the Auto Mayors
Caucus meeting which provided a platform

for discussions and networking among key
stakeholders in the automotive industry.

We were proud to extend City Hall to the
Portuguese Consulate for community visits in
May and November, providing residents with
access to consular services and reinforcing

cambridge.ca/yearinreview

our commitment to serving Cambridge’s
diverse communities. We also welcomed the
Hungarian Consul General and the France
Canada Chamber of Commerce to Cambridge.

We twice hosted government representatives,
regional leaders, and local builders to

discuss strategies for accelerating housing
development in Cambridge. The discussion
focused on current challenges, collaborative
solutions, and identifying the next steps

to support housing initiatives for our

growing population.

The City is preparing a Housing Need
assessment and the development of a housing
strategy to address identified issues, gaps, and
needs of current and future residents with
respect to affordable housing.

As a joint effort of multiple departments, we
delivered Under His Eye: The Gilead Experience
a Handmaid'’s Tale exhibit, displaying props
from the critically acclaimed Margaret Attwood
series filmed here in Cambridge which drew
significant attention and highlighted our city’s
cultural significance. Collaboration at its best.

Our annual Christmas Market was a resounding
success, attracting over 10,000 visitors (we
counted) to City Hall. This festive event
brought joy and a sense of community to all
who attended.

As we move into 2026, we're focused on
turning plans into progress, delivering better
services, expanding recreation opportunities,
and investing in infrastructure that supports
our growing city. Thank you to Council, staff,
community partners, and residents for your
energy and commitment to our community.
Together, we're not just imagining the future of
CCamhridna__wia’ra hi |i|ding it.

NI

Mayor Jan Liggett
City of Cambridge
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Message from the City Manager

As we reflect on the past year, | am incredibly
proud of what we have achieved together as
one TEAM — City Council, staff, community
partners, volunteers, businesses, and residents
all working with a shared commitment

to Cambridge’s future. Collaboration and
partnership are at the heart of our success, and
2025 demonstrated what is possible when we
align our efforts around a common purpose.

Guided by our Strategic Plan, we continued to
advance our long term vision for a prosperous,
inclusive, and sustainable community, ensuring
that every initiative moved us closer to our

goal of being Ontario’s #1 municipality where
people want to live, play, and invest. As detailed
in the pages ahead, meaningful progress was
made across all 13 strategic actions, reflecting
the depth, dedication, and professionalism of
our organization.

Throughout the year, our TEAM remained
firmly committed to delivering strong public
value. Staff consistently sought innovative and
responsible ways to lessen the financial burden
on taxpayers while maintaining — and in many
cases enhancing — the quality of City services.
These collective efforts paid off in a significant
way in 2025, with the city securing $32.4 million
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in external grant funding, the largest single year
total in Cambridge’s history. This achievement
is a testament to the power of partnership and
the expertise of our organization.

Our Mayor, Council, and staff share a strong
commitment to service excellence and
community well being, and that dedication was
recognized in meaningful ways throughout

the year. In 2025, the city received several
notable awards that reflect our leadership

in innovation, sustainability, and community
building. We also strengthened our reputation
as a forward thinking municipality through the
attainment of key designations, including Bee
City, recognition as an Age Friendly Community
by the World Health Organization (WHO), and
HIGH FIVE® accreditation, Canada’s quality
standard for children’s recreation.

These accomplishments are not the result
of any one department or initiative. They
are the outcome of strong partnerships, a
culture of collaboration, and a shared belief
that Cambridge can continue to raise the
bar. Together, we are building a city that is
resilient, welcoming, and well positioned for
future generations.

| invite residents to explore the full 2025 Year in
Review to learn more about the achievements
that made this year such a success. | look
forward to continuing this important work
alongside our TEAM and community partners
as we move confidently into the year ahead,
shaping a Cambridge that people are proud to
call home, a place where opportunity thrives,
and a city that leads Ontario by example.

Rob Axiak
City Manager
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2025 Progress By

{@ Strategic Action

The City's Strategic Plan provides the foundation
for decision making, priority setting and ongoing
performance management to deliver high-
quality public service that meets the needs of
the community. Through our annual Business
Planning process, each division determines the
projects and initiatives they will undertake to
advance the strategic actions outlined in the
Strategic Plan.

As a municipality, the City of Cambridge leads
service delivery in some areas and collaborates
closely with other municipal partners and
agencies in others. There are six actions that the
City has the mandate and capacity to lead and
seven that the City collaborates on with others
to achieve.
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1 Public Values at a Glance
CCoO

The City is committed to delivering public value.

Public value means that we commit to considering
the “big picture” impact of all our actions and
communicating how we are delivering value
through our work. The principles of sustainability,
leadership, collaboration, transparency, and
engagement are core to how we deliver

service excellence and promote pride of place

in Cambridge.
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The City focused on the responsible management
of environmental resources as well as renewed and
maintained our assets in the following ways in 2025:

smart meters were installed across the City,
and 1,500 smart meters were replaced after
reaching the end of their operational lifespan.

of total catch basins were cleaned. Catch
basins are used to redirect water with an aim to
prevent flooding.

kilometers of road renewal including:
2.1 kilometers of road reconstruction.
3.0 kilometers of road resurfacing.

pedestrian bridge replacement was
completed for Mill Race Park.

kilometers of trails maintained.

kilometers of sanitary main renewal.

kilometers of watermain renewal.

kilometers of stormwater main renewal.
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City of Cambridge

CELEBRATING OUR COLLECTIVE
ACHIEVEMENTS IN 2025.

50 Dickson Street “ .
Cambridge, ON @cambridge.ca

N1R 5wW8

(519) 623-1340 @City of Cambridge

cambridge.ca @I @cityofcbridge


https://cambridge.ca
https://cambridge.ca
https://www.facebook.com/thecityofcambridge
https://www.instagram.com/cityofcbridge/

	CITY OF CAMBRIDGE 
	Message from the Mayor 
	Message from the City Manager 
	2025 Progress By Strategic Action 
	Create and activate spaces that offer things for people to do 
	City Events and Highlights 
	Provide age-friendly services that are accessible to all. 
	Events and activities: 
	Enable small business to succeed 
	Establish our core areas attractive destinations 
	Enhance equity and inclusion efforts 
	Lay the foundation for future community building 
	Enhance opportunities to enjoy built and natural heritage 
	Increase housing options 
	Improve access to social supports  
	Encourage safe and healthy neighbourhoods 
	Promote and develop more transportation options 
	Take action to combat climate change 
	Prepare for emergency prevention and recovery 
	Public Values at a Glance 
	Sustainability 
	Leadership 
	Collaboration 
	Engagement 
	Transparency 
	Awards and Designations 
	City of Cambridge CELEBRATING OUR COLLECTIVE ACHIEVEMENTS IN 2025. 




