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Date: 01/20/2023 Internal Memo #: IM23-001(CD) 

To: Mayor and Council 

Circulated to: David Calder, City Manager 

Hardy Bromberg, Deputy City Manager, Community 

Development 

Department: Community Development 

Division: Building 

From: Tanya Geis, Chief Building Official  

Subject: Building Division Statistics 2022 Q3 

Comments 

This memorandum is provided to show construction activity in the municipality and provides a 

detailed breakdown of the permits issued using the classification of buildings in accordance 

with the Ontario Building Code.  It includes bar graphs for visual representations of that data, 

and outlines: 

• The number of permits issued, broken down into detailed categories in accordance

with the classifications in the Ontario Building Code;

• The construction value of permits issued;

• The number of new residential units permitted between January 1 2022 and

September 30 2022; and

• A comparison of this information to previous years.

The permit statistics to September 30 2022 show an increase in construction activity in 

relation to the average permit activity in the previous five years from 2017 – 2021. 

The total number of building permits issued between January 1 and September 30 is 1,354 

compared to 1,295 in 2021 and the average of 1,138 between 2017-2021. 

The construction value of permits issued between January 1 and September 30 is 

$529,776,297 compared to $386,586,552 in 2021 and the average of $267,047,200 in the 

same time frame between 2017-2021. 
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The number of permits issued for new residential units between January 1 and September 30 

is 775 compared to 647 in 2021 and the average of 469 in the same timeframe between 

2017-2021. 

As of September 30 2022, $3,046,513 had been collected in building permit revenue. This is 

an increase of 36% over the average revenue collected of $2,233,135 during this timeframe 

between the years 2017-2021.  

A comparison of the number of permits issued from January 01 to September 30 of 2022 

against the average number of permits issued in the same timeframe over the previous 5 

years is as follows: 

Housing and Minor Permits

Jan Feb Mar Apr May June July Aug Sept

 62 51 94 108 104 141 111 109 106

10 67 126 100 85 114 151 153 122 188
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Housing and Minor Permits (Category 1 - 10 Day mandated turn-around time) were above 

average in January, February, March, May, June, July, August and September and were 

below average in April.  
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Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

Average 2017-2021 16 18 21 22 20 24 26 17 22

2022 26 22 21 21 34 28 28 27 45
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Industrial, Commercial, Institutional & Large 
Residential Permits 

Industrial, Commercial and Institutional projects (Categories 2, 3, and 4, 15, 20 and 30 day 

turn-around times) were above average in January, February, May, June, July, August and 

September, at the average in March and below average in April.  

2017 2018 2019 2020 2021 2022

Permits Issued 160 176 170 164 245 392

5 year average 183 183 183 183 183 183
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Residential Alteration Permits
Issued between Jan 01 and Sept 30

Residential Alteration Permits issued: 

Residential alteration permits continue to increase, with 392 alteration permits issued between 

January 01 and Sept 30 2022 in comparison to the average of 183 permits issued over the 

same period in the previous five years.  
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New Accessory Residential Units (ARUs) Permitted: 

Since the zoning by-law was amended in June of 2018 to allow for accessory residential units, 

there has been an increase in permits submitted and issued for the construction of accessory 

dwellings, both within existing houses and in detached accessory structures. In an effort to 

encourage gentle intensification through the use of ARUs, Council further relaxed the zoning 

requirements this summer.   

In the first three quarters of 2022, 108 permits have been issued for the creation of an 

additional dwelling unit, in comparison to 37 in the same timeframe in 2021 indicating that 

these more relaxed zoning requirements are achieving Council’s goals of growing the number 

of ARUs in neighbourhoods.    

Financial Impact 

Permit revenue collection can vary significantly over the course of each year and revenues for 

large projects can impact the numbers in different months and quarters.  

The Building Division is self-funded and permit revenues fund operating costs. Any shortfall in 

revenue or excess cost is to be funded from the Building Permit Stabilization Reserve which 

has a balance of $3,770,275 as of September 30, 2022. 

Conclusion 

Increased construction activity is expected as parts of Cambridge are identified as an Urban 
Growth Centre by Ontario’s Places to Grow and the Regional Official plan. As the City plans 
for an additional 65,000+ people living in our community over the next 30 years, construction 
related to housing and employment is on the rise, bringing more people to Cambridge to live, 
work and play. 

The Building Permit Statistics Report is provided for information on construction activity 

occurring within the City of Cambridge. 

The statistics show there is an increase in construction activity in between January 01 and 

September 30 2022 in comparison to the same timeframe over the previous 5 years.  

Providing this report to Council and making it publicly available supports the City’s objective of 

timely, accurate information sharing with a range of audiences. 

Attachments 

1. Building Permit Statistics Q3 2022 Jan 01 – Sept 30
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Approvals: 

☒ Manager/Supervisor ☒ Deputy City Manager ☒ City Manager
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Date: 01/22/2023 Internal Memo #: IM23-002(CRE) 

To: Council 

Circulated to: Corporate Leadership Team 

Department: Corporate Enterprise 

Division: Corporate Strategy 

From: Jenna Brown-Jowett, Director of Corporate Strategy 

Subject: The 2022 Year in Review Publication 

Comments 

This report will provide an update on the City of Cambridge’s 2022 Year in Review publication 
and release, including: 

• Background and purpose
• Key highlights of the communication strategy

Staff is pleased to share the 2022 Year in Review, attached as Appendix A. 

Background and Purpose: 

The City of Cambridge is committed to achieving excellence in the delivery of programs and 
services for our community. This work is supported by an integrated corporate performance 
management framework that includes the strategy, tools and practices needed to drive the 
continuous improvement of City services and operations.  At the centre of this framework is 
the City’s Strategic Plan, Cambridge Connected, which was approved by Council in 2021. 
Implementation of the strategic plan includes outlining what the City will do to meet the goals 
and objectives of the plan and then reporting back to the community on the progress made.  

The 2022 Year in Review is a key component of the City’s corporate performance 
management framework, ensuring that the City is transparent and accountable to the public 
and other stakeholders on an ongoing basis. It communicates the City’s achievements as they 
relate to the strategic actions of the Cambridge Connected Strategic Plan and our ongoing 
delivery of core services.  This document is an opportunity to share the accomplishments of 
Council, staff and the many partners that have worked with the City over the past year.  

Key Communication Strategy Highlights: 

The primary audiences for this document are our community members, Council and City staff.  
The 2022 Year in Review is primarily designed as a web-based product with content 
accessible on the City’s website and can be viewed here:  www.cambridge.ca/yearinreview  
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In addition to the dedicated webpage, it will be shared through the City’s social media 
channels. This document can also be printed in hard copy format.  

The 2022 Year in Review is a key resource to share the City’s collective progress with the 
public.  It highlights key milestones that move the City towards accomplishing our thirteen 
strategic actions, while also continuing to deliver and improve essential core services. The 
2022 Year in Review also highlights progress related to the public value principles; 
sustainability, leadership, collaboration, transparency and engagement. By consistently 
demonstrating leadership on the priorities that are important to the citizens of Cambridge, we 
are able to see many steps forward (big and small) in key directions and in pursuit of our 
vision of being “a place for people to prosper, alive with opportunity”. 

Attachments 

Appendix A- 2022 Year in Review 

Approvals: 
☐ Manager/Supervisor ☒ Deputy City Manager ☒ City Manager
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cambridge.ca/yearinreview 2

2022 City of Cambridge Year in Review.

2022 Year in Review.

Celebrating Our City. 

A reflective look at the achievements of the 

City of Cambridge in 2022.

Early in 2022, as the City continued to feel the impacts of the COVID-19 

pandemic, we remained focused on delivering the critical services and 

programs our community relies upon. While some of our efforts had to 

be adjusted, reviewed, and at times deferred, the City continued to make 

important progress towards our vision of being a place for people to 

prosper - alive with opportunity. Throughout the year, we prioritized our 

efforts on key projects in areas that our community identified were most 

important, as reflected in the 2022 Cambridge Community Satisfaction 

Survey, as well as on action items from the 2020-23 Cambridge 

Connected Strategic Plan. We are proud to share our progress with you.

/  Introduction.
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2022 City of Cambridge Year in Review.

2022 Progress By

Strategic Action.

The City’s Strategic Plan provides the 

foundation for decision making, priority setting 

and ongoing performance management in 

order to deliver high-quality public service that 

meets the needs of the community. Through 

our annual Business Planning process, we 

determine the projects and initiatives we will 

undertake to advance the strategic actions 

outlined in our plan.

As a municipality, the City of Cambridge leads 

service delivery in some areas, and collaborates 

closely with other municipal partners and 

agencies in others. There are six actions that 

the City has the mandate to lead and seven 

that we work on in collaboration with others.  

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

We are the lead for the following strategic actions:

Create and activate spaces 
that offer things for people to do.

Our projects and initiatives:

• The Fountain Street Soccer Facility work is well

underway, with construction expected to be

completed in the fall of 2023. The project

includes multiple sports fields consisting of

both grass and artificial fields of various sizes,

washroom and change-room facilities, parking,

and natural amenities.

• Progress was made on the Recreation Complex

and Idea Exchange in south-east Cambridge,

including retaining design and project

management firms to assist with project design

and delivery as well as identifying sponsorship

opportunities. Site rough grading has been

completed and services have been installed to

the property line in anticipation of the future

site and building construction.

• Schematic design was completed for the

Preston Memorial Auditorium expansion;

detailed design and preparation of tender

documentation is currently in progress.

• Council approved an agreement with

Buckingham Sports Properties to expand the

privately-owned Cambridge Sports Park for

community use. As construction and planning

continues, opening is expected in the fall of

2023.

• Work on the Arts and Culture Master Plan

began. This strategic document will guide

us to achieve goals for developing and

enhancing culture services, facilities, public

art, programming and events over the next ten

years.

• Milling Road Streetscape conceptual plan was

approved by Council featuring a Woonerf style

curbless street meandering in nature with a

treed walking alley, open space for events,

viewing area and connection to the Speed

River.

/  Strategic Actions.

12



cambridge.ca/yearinreview 5

2022 City of Cambridge Year in Review.

Events and activities:

• Over 45,000 people attended

the Cambridge Farmers Market in

2022, which was operated year-

round on Saturdays.

• The Old Post Office offered free

light shows throughout the year.

• Six concerts in the park were held

throughout the warmer months

with 1,600 people in attendance.

• Cambridge Celebration of

the Arts returned in person in

June, showcasing fantastic live

entertainment and local artists

connected to our community.

• Whimsical Wednesdays were

held every Wednesday evening in

July. These free events featured

entertainment, crafts, games and

activities for families with young

children.

• During the month of August,

free family friendly movies were

viewed on a giant inflatable

screen at in Civic Square at

Cambridge City Hall.

• The Oktoberfest community

event returned in person for the

first time since the pandemic

began with an estimated 600 in

attendance.

Fun Fact:

Over 45,000
people attended
the Cambridge
Farmers Market.

/  Strategic Actions.  /  Create and Activate Spaces That Offer Things for People to Do.
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2022 City of Cambridge Year in Review.

Events and activities continued:

• An estimated 35,000 people

attended Winterfest, which offered

exciting activities for all ages,

including:

• Phil Kline’s Unsilent Night, which

transformed the downtown into

a magical, musical journey of

illuminated local art installations.

• A pre-show with live entertainment

and a barbecue fundraiser with

donations going to the Cambridge

Food Bank to celebrate the arrival

of the Canadian Pacific Holiday

Train.

• Winter Ice and Lights brought an

interactive experience to Central

Park in Preston, which kept the

park lit up all month long.

• Music and Lights in the Village was

held in Hespeler.

• New Year’s Eve party at Hespeler

Arena, which included skating,

crafts, an inflatable obstacle course

and an early countdown to 2023.

• Six outdoor rinks were created and

maintained for skating.

/  Strategic Actions.  /  Create and Activate Spaces That Offer Things for People to Do.
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2022 City of Cambridge Year in Review.

Provide age-friendly services 
that are accessible to all.

Our projects and initiatives: 

• The World Health Organization (WHO) has

recognized the City as an age-friendly community.

• The ongoing development of an Older Adult

Strategy will create a framework and long-term

plan for the delivery of our older adult services, to

ensure we are continuing to contribute to an age-

friendly community.

• There were 2,215 registered recreational program

participants in 2022, twice as many as in 2021.

• Ten week City of Cambridge summer camp

programs included theme weeks, arts, sports,

swimming and more. Our spaces quickly filled to

95% capacity with 2,353 campers.

• Adult Day Programs were held at the William E.

Paulter Centre and Allan Reuter Centre. We also

continued outreach through the WithoutWalls

(WOW) social program with approximately 325

participants, to include those members of the

community who have trouble accessing programs

in person.

• Council has approved an updated and more

accessible design for the Newland outdoor pool

project, which will feature a beach entry into the

pool and will be completed in spring 2023.

• Continued participation in a regional partnership

to implement the Smart Cities Challenge

recommendations related to youth wellbeing.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Establish our core areas as 
attractive destinations.     

Implementation and monitoring of financial incentives for Cambridge 

businesses through the Core Areas Community Improvement Plan (CIP). 

These incentive programs include funding for façade improvements, 

the creation/renovation of commercial space for office and retail uses, 

the creation/renovation of residential units, heritage preservation and 

accessibility improvements. The goal of the programs is to have more people 

living, working and visiting our core areas. 

Seventeen files were approved with City funding of $634,460 (total 

development value of $2,968,252). This translates into a five to one ratio 

regarding public to private dollars. This is significant as the programs were 

developed as a one to one ratio. This demonstrates a significant leveraging 

factor of private sector investment above what the programs anticipated.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Business Improvement Areas:

• A review of corporate policies related to the

three Business Improvement Areas (BIA)

was completed and recommendations

were developed that aligned with our

strategic direction. A BIA memorandum of

understanding was approved by Council in

May.

• The Queen Street (Hespeler) and Main Street

(Galt) on-street patio program continued from

Victoria Day through Thanksgiving. These

closures created safe, pedestrian zones to

enable additional space for walking, shopping,

and dining.

• The City supported the BIA holiday lighting

program which enhanced our downtown core.

• The Downtown Cambridge BIA initiated an

urban alleyways reimagined project to support

the City’s placemaking efforts to beautify

and activate some of the more unique areas

downtown.

Filming in Cambridge:

• The City (and specifically our Core areas)

continued to be a sought-after destination for

filming in 2022. We fielded 55 film inquiries

and hosted 72 days of filming. Some highlights

include the movie “Longing” starring Richard

Gere and the Hulu series “The Handmaid’s

Tale”.

• The economic impact of filming in the City

was estimated at $863,000.

/  Strategic Actions.  /  Establish Our Core Areas as Attractive Destinations.
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2022 City of Cambridge Year in Review.

Enhancing equity 
and inclusion efforts. 

In 2022, the City has continued to strengthen awareness, education 

and action related to the systemic past and present inequity faced 

by members in the community. We have achieved progress in this 

area through the ongoing implementation of our Stronger Together: 

Diversity, Accessibility and Inclusion Action Plan.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Recognizing and honouring the diversity 

within the community through:

• Supporting Black History Month events in

collaboration with the Rhythm and Blues

Cambridge.

• Collaborating on International Day for the

Elimination of Racial Discrimination, an

international event with the Belong Steering

Group of Immigration Partnership.

• Supporting local Iftar fast breaking celebration

with Muslim Women of Cambridge during

Ramadan.

• Installation of the new progress pride flag

and supported the facilitation of Pride Prom

through OK2BME for Pride Month.

• Participation in the KW Multicultural Festival.

• Hosted Emancipation Day webinar in

collaboration with Rhythm and Blues, Idea

Exchange, and Wellbeing Waterloo.

• Supported the organization of Orange Shirt

Day (National Day of Truth and Reconciliation)

event.

• John Dolson Pool introduced women’s only

programming.

• The City held the first International Overdose

Awareness Day to help raise awareness of

overdose and reduce the stigma of drug-

related deaths.

Participating in the following committees and 

learning opportunities:

• A comprehensive review began on the Citizen

Advisory Committee.

• Staff training on inclusive and accessible

aquatics and summer programming.

• A Newcomer Outreach Program hosted

Newcomer Connections Events on wellness,

Reconciliation: Visit to Crow Shield Lodge, and

hosted a viewing for Migration Film Fest.

• Staff participated in a Metis workshop and

Territorial Acknowledgment training.

• Cultural Competency Series training for City

staff brought awareness to the cultures,

identities, and communities within the City of

Cambridge. Topics have included 2SLGBTQ+,

reconciliation, Emancipation Day, religious

inclusion, and Islamophobia training.

• Reconciliation Action Partnership group,

which provided funding for a regional Pow

Wow, Every Child Matter’s crosswalk within

the region, and has increased awareness on

Indigenous reconciliation.

• Creation of an EDI team in the Cambridge Fire

Department.

 /  Strategic Actions.  /  Enhancing Equity and Inclusion Efforts.
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2022 City of Cambridge Year in Review.

Accessibility improvement approaches have included:

• The review of 39 projects by the Cambridge Accessibility

Advisory Committee.

• Reintroduction of free treat accessibility signs available at

local recreation centres and City facilities.

• Reintroduction of Sensitive Santa, with over 156 children

with disabilities and their siblings visiting Santa in the

sensory inclusive event.

• Creation of the Multi-Year Plan that identifies actionable

items to reduce accessibility barriers within the community.

• Support for the planning of National AccessAbility Week in

partnership with local municipalities.

• Updating the City’s Facility Accessibility Design Standard.

• Launch of the new Accessible Format and Communication

Support tool.

• Development of Accessible Elections Guide for candidates

and a video for the public.

In addition, the following diversity and inclusion firsts 

were achieved:

• Cambridge is one of the first municipalities to approve and

roll-out the provision of free menstrual products at all City

facilities.

• Cambridge Fire named its first-ever female platoon chief.

• Cambridge conducted its first staff Diversity and

Engagement survey and census.

 /  Strategic Actions.  /  Enhancing Equity and Inclusion Efforts.
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2022 City of Cambridge Year in Review.

Lay the foundation for 
future community building.

Our projects and initiatives: 

• Work continues on the Galt Core Heritage

Conservation District including additional public

engagement, with final recommendations on

how best to conserve and preserve our heritage

features in the Galt core.

• Final stages of the Galt Heights Study are

being completed, with a recommendation

to Council planned in 2023 on the best fit to

building more living spaces within our Galt

core, which will shape the future of the Galt

skyline.

• The first phase of the East Galt Cultural

Heritage Landscape began, which seeks to

conserve historic properties in East Galt.

• City staff participated in the Region of

Waterloo’s Growth Management framework by

contributing to the Regional Official Plan and

foundational Land Needs Assessment.

• Design and approvals continue for the next

phase of infrastructure servicing for the North

Cambridge Business Park, with construction

beginning in 2023 to provide shovel ready

lands for employment opportunities.

• The Operations Facility Master Plan has begun.

This is a comprehensive review of existing

facilities to identify uses, gaps and provide

direction for future facility improvements.

• Council approved planning applications

which would permit the construction of 3,880

dwelling units.

By the 
numbers… 

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Enhance opportunities to 
enjoy built and natural heritage. 

Our projects and initiatives:

• The City celebrated Galt Arena’s 100th

anniversary - the world’s oldest continually

operating arena. We offered nearly 100

different ways for the community to celebrate

together throughout the year.

• A steering committee has begun planning for

Cambridge’s 50th Celebration in 2023, with a

series of City-led events and activities as well as

community-based events.

• The Grand River Access Point Improvement

Project’s design has been finalized. Once

completed, the site will enhance accessibility

and user friendliness to the Grand River in

Cambridge.

• A number of trails in the City have been

improved (Mill Run, Devil’s Creek, Churchill).

• Four playground replacements with accessible

components were completed – Gail Street Park,

Lincoln Park, Linden Drive Park, and Northview

Heights Lookout Park.

• The Scattering Garden at Parklawn Cemetery

was completed and is now open to the public.

• Work began to create a new Parks Master Plan,

which will outline the future parks needs of the

community.

• Heritage Condition Assessments have been

completed for seven properties (Dickson

Centre, Dickson Grandstand, Ferguson

Homestead, Landreth Cottage, Morris Lutz

House, Preston Scout House and Riverside Park

Gates). These assessments will determine the

known and potential impacts to City owned

heritage resources from future developments.

• Storm windows were installed at the Landreth

Cottage, Lutz House and Ferguson Cottage.

The storm windows brought improvements to

their structural integrity and long-term viability

while also maintaining the cultural heritage

attributes of these buildings.

• Capital renewal work also took place on

Ferguson Cottage, another heritage-designated

building. The roof was repaired/replaced with

cedar shingles to ensure the sustainability of

this City heritage asset.

• Four individual properties were designated

under the Ontario Heritage Act, protecting

historic assets for present and future

generations.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

We collaborate on the following Strategic Actions:

Enable small business 
to succeed.

Our projects and initiatives:

• We supported small business in a big way by responding

to 1,580 inquiries, conducting 139 new client consultations,

96 repeat client consultations and leading 21 workshops

and seminars through our small business centre.

• There were 73 new business and expansions in 2022.

• Energy rates are being stabilized through the merger

“Grandbridge Energy” between Cambridge and North

Dumfries/Brantford.

• Staff have begun the development of an Economic

Development Review and Action Plan which is to be

completed in 2023.

Prepare for emergency 
prevention and recovery. 

Our projects and initiatives:

• Initiated a review of the current Master Fire Plan document

for best industry and National Fire Protection Association

(NFPA) practices.

• Cambridge Fire Department completed its Training

and Development Framework and a Community Risk

Assessment.

• Updates to the Continuity of Operations Program and

Pandemic Plan were completed.

Fun Fact:

73 new businesses
and expansions

this year.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Increase housing 
options.

Our projects and initiatives:

• Relaxed existing rules to help homeowners

build additional residential units, helping to add

much needed sustainable housing supply within

existing neighbourhoods.

• Core Area Financial Incentives contributed to

building permits being issued for creating/

renovating 142 residential units.

• A Tiny Home prototype was on display at City

Hall and toured by approximately 200 people.

The purpose of the exhibit was to encourage the

use of additional residential units with the goal

of continuing conversations and awareness of

affordable/attainable housing solutions.

• Partnered with the Region to facilitate

expedited approvals for an affordable housing

development in downtown Galt - the KW Urban

Native Wigwam Project of 30 new homes.

• Participated in discussions and commenting

on provincial housing legislation to provide the

local perspective on issues related to increased

housing supply and affordability over the next

decade.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Encourage safe and 
healthy neighbourhoods.

Our projects and initiatives:

• Achieved a score of 100% compliance for our

annual drinking water system inspection for

the seventh consecutive year.

• The City launched a free program to the full

certification pathway to become a Lifeguard

and Swim Instructor (over $1,000 in value) in

order to assist with the lifeguard shortage.

• The Cambridge Fire Department completed

approximately 8,500 emergency responses,

900 fire safety inspections, and 650 public

education activities.

• Additional security cameras were installed in

Preston, as part of a broader security strategy.

• 40km/h neighbourhood speed limit pilot

concluded with analysis, results and forward

moving recommendations in 2023.

Improve access 
to social supports.

Our projects and initiatives:

• Council and City staff led delegations

advocating for further mental health and

addictions supports at the 2022 Association of

Municipalities Ontario (AMO) Conference.

• Supported accessible COVID-19 Vaccinations by

hosting the GO VXX bus mobile vaccine clinic.

• Expanded the Region of Waterloo Childcare

subsidy for camps by more than 50%.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Take action to 
combat climate change.

Our projects and initiatives:

• Tracking energy consumption and greenhouse gas

emissions.

• As part of the City’s Green Fleet Strategy we continue

to replace fleet units with electric units. An electric

volleyball court groomer was put into operations.

Tenders for fleet units now routinely request electric

powered units where available from suppliers.

• Microforests were planted at Manchester and Avenue

Road Public Schools with the support and effort of the

Ages Foundation; Greenway Chaplin Community Centre;

City of Cambridge; GRCA and Waterloo Region District

School Board.  As the trees grow, the space will evolve

into a natural mini-forest that benefits the environment

and the community.

• Distributed 377 free trees to Cambridge residents for the

first time with additional events planned in 2023.

• The City planted 449 trees in boulevards and parks.

• Work is progressing on the LED Streetlight Conversion

and King Street Decorative Lights - approximately 4,177

existing non-standard and decorative post top lights will

be converted to LED lights in 2022/2023.

• Cambridge Community Clean Up events occurred in

April and September.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

Promote and develop 
more transportation options.

Our projects and initiatives:

• Implementation of the City’s Cycling

Master Plan including installation of

wayfinding signs to support the cycling

tourism loop and collaboration with

area municipalities to procure a shared

micromobility (e-bikes and e-scooters)

system Region-wide.

• Electronic scooters are now permitted

on multi-use trails (along roadways),

roads (50km or less) and on dedicated

bike lanes. The increased use of

these and other alternative forms of

transportation will help reduce carbon

emissions.

• Ongoing implementation of the City’s

Transportation Master Plan beginning

work for permissive truck routes and

intersection assessments.

• Participated on Region of Waterloo

Project Team for GO expansion on

the Fergus subdivision rail line as well

as the Metrolinx Technical Advisory

Committee for the Kitchener Corridor

Expansion in the Guelph subdivision.

• Participated on Region of Waterloo

project team for the stage two ION

Project. A transit project assessment

was completed with a business case for

external funding and detailed design.

Fun Fact:

2022 saw the 
installation of 
wayfinding 

signs to 
support 

the cycling 
tourism loop.

/  Strategic Actions.
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2022 City of Cambridge Year in Review.

2022 Progress By

Public Value.

As set out in the Strategic Plan, the City of Cambridge is 

committed to delivering public value.

Public value means that we commit to considering the “big 

picture” impact of all our actions and communicating how we are 

delivering value through our work.

The principles of sustainability, leadership, collaboration, 

transparency and engagement are core to how we deliver service 

excellence and promote pride of place in Cambridge.

/  Public Value.
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2022 City of Cambridge Year in Review.

Sustainability.

We focused on environmental, financial and infrastructure sustainability:

• In 2022, we upgraded 3,500

water meters.  To date we

have upgraded a total of

39,089 water meters (96.2%

complete) as part of our Smar

Metering Project.

• Installed six electric vehicle

(EV) charging stations in five

City Municipal Parking Lots.

• 19% of total catch basins

cleaned in 2022. Catch basins

are used to redirect water in

an aim to prevent flooding

• 18% inflow and infiltration

rate as a percentage of total

flows (on target). Inflow and

infiltration happens when

water from the environment

enters the sewage system for

treatment.  Maintaining a lower

percentage is important as It

reduces the cost of treating

stormwater water as sewage.

• 22.5% of non-revenue water

use and loss as a percentage

of purchased water.

• We continue to apply for

Grants to support key

organizational initiatives.

• Completed a review of our
t 

user fees focusing on financial

sustainability and ensuring

that users of City services

are paying for them to the

greatest extent possible and

reducing subsidization from

the property tax levy.

• Began review of procurement

process in the areas of

strategic design planning,

format selection, solicitation

drafting, group evaluations,

commercially confidential

meetings, contract award

negotiations, debriefings, and

bid protests.

• Working with internal

departments to develop a

long-range plan for realty

acquisitions for capital

projects helping with

budgeting and business

planning.

• Construction is substantially

complete on nine full road

reconstruction projects.

• 6.1 kilometers of road renewal.

• 5.0 kilometers of water pipe

renewal.

• 3.5 kilometers of sanitary pipe

renewal.

• 2.3 kilometers of storm pipe

renewal.

• 134 kilometers of trails

maintained.

/  Public Value.
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2022 City of Cambridge Year in Review.

Leadership.

We took pride in our City and helped create positive change:

• The Municipal Election saw a voter turnout of 28.87%

with 27,689 eligible voters casting a ballot. With 45

polls in the City’s eight wards, a variety of accessible

options were provided for voters to participate in

this year’s elections, including in-person, at-home,

curbside and internet voting. This year, over 17,000

ballots were cast online.

• We welcomed a new Mayor and four new Councilors

at the Inaugural Council Meeting on November 15th.

Orientation and onboarding of our new Council

members occurred throughout November.

• 20 government relations reviews and advocacy

initiatives were completed.

• We continued to make significant progress on

initiatives in our 2020-23 Strategic Plan, while

beginning design and development work for our

next Strategic Plan.

• We participated as a member of the Canadian

Commission on Building and Fire Codes in

Ottawa, as the Commission transitioned to a

new governance model. The future focus will be

on advancing low-carbon standards including

mitigation provisions for greenhouse gases,

solutions for low-carbon construction, and solutions

to increase construction sector productivity.

• Our City Manager, David Calder was selected as

President of the Ontario Municipal Administrators

Association (OMAA).

/  Public Value.
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2022 City of Cambridge Year in Review.

Collaboration.

We worked with staff and community partners to deliver exceptional services:

• Partnered with the Hespeler Village

and Downtown Cambridge Business

Improvement Areas (BIAs) to close roads

to offer extended patios and pedestrian-

only areas for 17 weeks in the warmer

months.

• Advisory Committees provide

recommendations and advice to City staff

and Council. Committee members may

contribute to the development of policies,

programs, and initiatives that enhance the

City’s quality of life. The Citizen Committee

Handbook is a resource volunteers may use

to understand procedural rules, effectively

work with staff and Council and to assist

with understanding roles, City structure

and meeting expectations.

• We partnered with the University of

Waterloo (UW) School of Architecture to

display their Tiny Home prototype at City

Hall. The display was to encourage the use

of additional residential units and continue

community conversations and awareness of

affordable/attainable housing solutions.

• The City participated in many

collaborations with our regional partners in

areas including, but not limited to transit,

housing, social services, climate change,

strategic planning, Children and Youth

Planning Table of Waterloo Region and the

2022 Community Wellbeing survey.

/  Public Value.
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2022 City of Cambridge Year in Review.

Engagement.

We used Engage Cambridge to share information and hear from residents on the 

following 20 initiatives:

1. Elgin Street North Reconstruction.

2. Accessibility Plan 2023-2026.

3. Cambridge 50th Logo.

4. Memories of Galt Arena Gardens – 100 Years.

5. Private Tree By-law.

6. Galt Core Heritage Conservation District.

7. Soper Park Amenity Re-Design.

8. Hespeler Multi-Use Trail.

9. 40km/h Neighbourhood Speed Limit Pilot.

10. Beverly Street Reconstruction and CP

Underpass Construction.

11. East Galt Cultural Heritage Landscape Study.

12. Hespeler Pedestrian Bridge Design.

13. Angewood Park Playground Replacement.

14. Black Bridge Road and Townline Road

Improvements.

15. Hespeler Village Core Area Parking Study.

16. Elgin Street North Reconstruction: Public

Information Centre.

17. Additional Residential Unit Regulations.

18. Master Fire and Emergency Services Plan

Update.

19. Linden Drive Park Development.

20. Seasonal Road Closure – 2022 Main Street and

Queen Street East Survey.

/  Public Value.
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2022 City of Cambridge Year in Review.

We asked for input and involved the public in decision-making:

210

Staff reports 

submitted.

190

Delegations 

heard at 

special Council 

meetings.

22

Special 

Council 

meetings 

streamed live 

and posted on 

YouTube.

853

Responses to 

the Cambridge 

Community 

Satisfaction 

Survey.

992

Cambridge 

responses to 

the Waterloo 

Community 

Wellbeing 

Mini-Survey.

4,200

Residents 

shared ideas 

and feedback 

online through 

Engage 

Cambridge.

We launched new and innovative ways for the public to 

engage with the City:

• Virtual information workshops were held for candidates who

planned to run in the Municipal Election.

• Recreation Centre open houses were held to share how our

50+ Recreation Centres can support active living.

• Service Cambridge launched a new voice and chat service to

allow citizens to access City related info and FAQs through

their smart home devices. We are now offering hybrid

participation options so the public can choose to delegate to

Council in person or virtually.

• Council approved a new appointment policy for volunteers.

The new policy provides an outline for the process of public

appointments to advisory committees at the City and

introduces provisions for diversity and inclusion.

/  Public Value.  /  Engagement.
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2022 City of Cambridge Year in Review.

Transparency.

We shared information about our services, progress and results:

• 320 media requests.

• 161 news releases and news posts.

• Approximately 75,000 customer

service calls were answered by Service

Cambridge.

• Cambridge Archives staff responded to

595 requests for information and toured

93 visitors.

• Fulfilled 75 Freedom of Information access

requests.

• Approximately 940 YouTube views of

virtual Council meetings in 2022.

We widened our reach and grew our 

corporate social media accounts by 

increasing our followers in 2022: 

• We officially launched the City’s

Instagram site on December 5, 2022.

/  Public Value.
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2022 City of Cambridge Year in Review.

Awards and recognition.

The City is proud to have received the following 

awards and recognition:

• The Canadian Award for Excellence in Financial

Reporting (for the sixth straight year) and the

Distinguished Budget Presentation Award (for

the third straight year) from the Government

Finance Officers Association (GFOA).

• Narcity Canada named the City of Cambridge as

a top romantic destination in Ontario.

• The Gold Economic Development Excellence

Award from the International Economic

Development Council (IEDC) for work related to

revitalizing our core areas.

• The Sustainable Waterloo Region (SWR)

Sustainability Breakthrough Award for our

collaboration on the Microforest Project.

Designations.

The City is proud to have received the 

following designations:

• Bee City designation from Bee City Canada,

whose mission is to inspire cities, towns,

First Nations, schools, businesses and other

organizations across the country to take-action

to protect pollinators.

• The World Health Organization (WHO)

has recognized the City as an age-friendly

community.

• The Tree City of the World designation, which

recognizes cities and towns who are committed

to ensuring that their urban forests and trees

are properly maintained, sustainably managed

and duly celebrated.

/  Public Value.

• HIGH FIVE® is Canada’s quality standard for

children’s recreation, culture and sport programs.

The City is an Accredited Organization, meaning

we focus on children’s healthy development by

providing programs with the highest recognized

level of quality and safety.
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City of Cambridge

Celebrating the successes of our City and 

looking forward to 2023.

Within the context of what we have achieved this 

past year, we will take a longer-term lens as we 

plan for and enhance services and programs that 

will meet the needs of our growing community for 

years to come. 

2023 will mark the 50th anniversary of 

Cambridge. We look forward to celebrating this 

important milestone in a variety of ways to honour 

our beautiful City and the diverse people who call 

Cambridge home.
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TOWNSHIP OF 
BRUDENELL, LYNDOCH AND RAGLAN 

42 Burnt Bridge Road, PO Box 40 
Palmer Rapids, Ontario I<OJ 2EO 

TEL: (613) 758-2061 · FAX: (613) 758-2235 

January 9th, 2023 

Association of Munlclpalitles of Ontario (AMO) 
200 University Avenue 
Suite801 
Toronto, Ontario 
MSH 3C6 

By E-Mail To: amote!amo.on.ca 

Dear Sir/Madam: 

RE: Resolution - OMAFRA Ontario Wildlife Damage Compensation Program Administrative Fee 

Please be advised that the Council of the Corporation of the Township of Brudenell, Lyndoch and Raglan 
passed the following resolution at their regular meeting held January 5th, 2023: 

Resolution # 2023-01-0S-04 
Moved by Councillor Kevin Quade 
Seconded by Councillor Wayne Banks 

'"THAT, the Council of the Township of Brudenell, Lyndoch and Raglan supports Tay Valley Township's 
resolution regarding OMAFRA Ontario Wildlife Damage Compensation Program Administrative Fee; 
AND THAT, this resolution be circulated to the Association of Munlcipalltles of Ontario (AMO), Sylvia 
Jones, Solicitor General of Ontario, and all Ontario Municipalities for their consideration and support." 

carried 

Sincerely, 

~ 
Virginia Phanenhour, 
Clerk-Treasurer 

c.c. Association of Municipalities of Ontario 
Hon. Sylvla Jones, Solicitor General of Ontario 
All Ontario Munlcipalitles 
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Tay Valley Township 

August 31, 2022 

Association of Municipalities of Ontario (AMO) 
200 University Ave., Suite 801 
Toronto, ON M5H 3C6 
Sent via email: resolutions@amo.on,ca 

RE: RESOLUTION - OMAFRA Ontario Wlldllfe Damage Compensation Program 
Administrative Fee 

The Council of the Corporation of Tay Valley Township at it's Council meeting on 
August 23"', 2022 adopted the following resolution: 

RESOLUTION #C-2022-48-42 

"WHEREAS, the Ontario Ministry of Agriculture, Food and Rural Affairs 
(OMAFRA) administers the Ontario VVlldlife Damage Compensation 
Program to provide compensation to farm producers for livestock killed by 
wildlife; 

AND WHEREAS, Ontario Municipalities administer the Program on behalf 
of OMAFRA by appointing a Livestock Investigator and staff to work on 
wildlife damage claims; 

AND WHEREAS, the costs associated with wildlife damage claims 
typically exceed the administration fee of $50.00 per claim as provided to 
the Municipality from OMAFRA; 

NOW THEREFORE BE IT RESOLVED Tf1A T, the Council of Tay Valley 
Township request the Ministry of Agriculture, Food and Rural Affairs to 
review the administrative fee provided to Municipalities for the 
administration of the Ontario WIidiife Damage Compensation Program; 

AND FURTHER THAT, this resolution be circulated to the Association of 
Municipalities of Ontario (AMO) and all Ontario Munlcipallties for their 
consideration and support.• 

Tay Valley Town•hlp 
217 Harper Road, Tay Valley, Ontltlo K7H 3CI 

www.~ca 
Phone: 813-287~313 or I00-110-0181 Fu: 813-284-1518 

ADOPTED 
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(J) ra~llc:y Township 

If you require any further infonnation, please do not hesitate to contact the undersigned 
at (613) 267-5353 ext. 130 or deputycferk@tawallevtwp.ca. 

Sincerely, 

C ~ 
Janie Laidlaw, Deputy Clerk 

cc: All Municipalities of Ontario 
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It 's In Our Na ture 

January 10th, 2023 

Attn: Tatiana Dafoe (Clerk) 
The City of Stratford 
City Hall, P.O. Box 818 
Stratford ON N5A 6W1 

Please be advised that at the December 20th, 2022, Township of Cramahe Council 
Meeting the following resolution was passed with respect to supporting The City of 
Stratford's petition regarding funding and support of Via Rail services. 

Resolution No. 2022-319 
Moved by Councillor Van Egmond 
Seconded by Deputy Mayor Arthur 

BE IT RESOVLED THAT Council support the City of Stratford's resolution passed at 
their November 14th, 2022, meeting on the Funding and Support for VIA Rail Services; 
and 
THAT the Council of the Township of Cramahe recommend to the Government of 
Canada to adequately fund and fully support VIA Rail Canada in increasing the 
frequency, reliability, and speed of VIA real services in 2023 and successive years, 
specifically train #651 in Cobourg Ontario. 

CARRIED 

~ill 
Holly Grant 
Municipal Clerk 
Township of Cramahe 
holly@cramahe.ca 

CC: Premier Doug Ford 
MPP David Piccini 
MP Philip Lawrence 
Association of Municipalities of Ontario 
Federation of Canadian Municipalities 
All Ontario Municipalities 

The Corporation of the Township of Cramahe 
1 Toronto Street, P.O. Box 357, ON KOK 1S0 •Tel 905-355-2821•www.visitcramahe.ca 
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RESOLUTION 

The Corporation of the Township of Faraday 

January 11, 2023 Resolution No. ~ . ,._ 
' 

Moved by: ~ - De,., . )a LS Seconded by:~ .. Q '~ ~dl•;\<> U. 

WHEREAS the City of Cambridge passed a resolution on December 15, 2022 regarding opposition to 
Bill 23, More Homes Built Faster Act; 
BE IT RESOLVED that the Council of the Township of Faraday supports the resolution of the Town of 
Cambridge and request that the provincial government change the definition of affordable to be based 
on income and not market rates; increase the provincial limitation of 5% of the use of inclusionary 
zoning within a development be increased; and increase the provincial timelines regarding the use of 
inclusionary zoning affordable zoning affordable housing beyond 25 years. 
FURTHER BE IT RESOLVED that the Council of the Township of Faraday request that the Province 
reconsider how the More Homes Built Faster Act, 2022, will negatively impact environmental 
protection, heritage preservation, public participation, and loss of farmland. 

Carried by: .o1 t~Lriz i,.._ .. 
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The Corporation of 
The Township of Brock 

1 Cameron St. E., P.O. Box 10 
Cannington, ON L0E 1E0 

705-432-2355

January 9, 2023 

The Honourable Doug Ford 
Premier of Ontario 

Sent via email: premier@ontario.ca 

Re:  Bill 23 Proposed Changes 

Please be advised that the Council of the Township of Brock, at their meeting held on December 12, 
2022, endorsed the Township of Puslinch’s Resolution No. 2022-366, a copy of which is enclosed 
for your consideration. 

Should you have any questions or concerns please do not hesitate to contact the undersigned. 

Yours truly, 

THE TOWNSHIP OF BROCK 

Fernando Lamanna 
Clerk/Deputy CAO 

FL:dh 

Encl. 

cc. The Honourable Steve Clark, Minister of Municipal Affairs & Housing – steve.clark@pc.ola.org
The Honourable Ted Arnott, MPP Wellington-Halton Hills – ted.arnottco@pc.ola.org
The County of Wellington – donnab@wellington.ca
Association of Municipalities of Ontario – amo@amo.on.ca
Rural Ontario Municipal Association – romachair@roma.on.ca
Grand River Conservation Authority – planning@grandriver.ca
Conservation Halton – cpriddle@hrca.on.ca
Hamilton Conservation Authority – ereimer@conservationhamilton.ca
All Ontario Municipalities

If this information is required in an accessible format, 
please contact the Township at 705-432-2355. 
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The Honourable Doug Ford Township of Puslinch 
Premier of Ontario 7404 Wellington Road 34 
Legislative Building, Queen’s Puslinch, ON N0B 2J0 
Park www.puslinch.ca 
Toronto, ON M7A 1A1 
VIA EMAIL: November 17, 2022 
premier@ontario.ca 

RE:  9.3.3 Report ADM-2022-065 Bill 23 Proposed Changes 

Please be advised that Township of Puslinch Council, at its meeting held on November 9, 2022 
considered the aforementioned topic and subsequent to discussion, the following was resolved: 

Resolution No. 2022-366: Moved by Councillor Sepulis and 
Seconded by Councillor Bailey 

That Report ADM-2022-065 entitled Bill 23 Proposed Changes and Consent items 6.6 and 
6.15 and Correspondence Item 10.4 be received; and 

Whereas the Township of Puslinch has received correspondence dated Oct. 25, 2022 from 
Minister Clark regarding the More Homes Built Faster Act, 2022 (Bill 23); and 

Whereas the Township of Puslinch Council recognizes that there is a housing affordability 
concern in Ontario;  

Be it resolved that the Township of Puslinch Council advise the Province that is has 
significant concerns about the actions contained therein to: 

1. Essentially remove meaningful public participation from the land use planning process;

2. Reduce the protection of natural heritage features/natural hazards, and the resulting
impact on public health, public safety, and climate change objectives;

3. Reduce the important role of Conservation Authorities in the review of development
applications (a loss of technical expertise critical to rural municipalities);

575/22
CII - Nov 17
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4. Eliminate the long-established regional planning framework in the Province;   
 
5. Streamlining aggregate applications by permitting Ministry staff to make decisions until 
such time that more information is provided; 
 
6.  Financial implications of all of the impacts of Bill 23, by eliminating the long accepted 
concept of growth paying for growth, and shifting that burden to the tax payer through 
property taxes; 
 
 7. Proposed Heritage Act changes related to timelines to designate properties listed on the 
Registry with undesignated status undermines the ability of the community to save these 
structures through community engagement and goodwill; and  
 
Whereas the Township of Puslinch received the presentation from the Mill Creek Stewards; 
 
Be it Resolved, that Puslinch Council request that the Ministry review the presentation by 
the Mill Creek Stewards; and 
 
Whereas the Township of Puslinch received the Hamilton Conservation Authority Board 
Resolution and the Halton Conservation Authority correspondence addressed to the 
Province; 
 
Be it Resolved, that Puslinch Council supports the comments contained therein; and 
 
That the presentation and the Council Resolution be forwarded to Premier Ford, Minister 
Clark, Speaker Arnott, County of Wellington, AMO, ROMA, Grand River Conservation 
Authority, Conservation Halton, Hamilton Conservation Authority and all Ontario 
municipalities. 

 
CARRIED 
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As per the above resolution, please accept a copy of this correspondence for your information 
and consideration. 

Sincerely,  
Courtenay Hoytfox 
Municipal Clerk 

CC:  
The Honourable Steve Clark, Minister of Municipal Affairs and Housing steve.clark@pc.ola.org 
The Honourable Ted Arnott, MPP Wellington-Halton Hills ted.arnottco@pc.ola.org 
The County of Wellington donnab@wellington.ca 
Association of Municipalities of Ontario (AMO) amo@amo.on.ca 
Rural Ontario Municipal Association (ROMA) romachair@roma.on.ca 
Grand River Conservation Authority planning@grandriver.ca 
Conservation Halton cpriddle@hrca.on.ca 
Hamilton Conservation Authority ereimer@conservationhamilton.ca 
All Ontario Municipalities 
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Mill Creek Steward’s Comments On 

Bill 23 
    Building Homes Faster Action Plan
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Lorem Ipsum 2 

Mr Mayor, Councillors 

May we begin with our deepest sympathies, no I’m kidding, congratulations to you all on your recent 
election/acclamation. The Mill Creek Stewards believe you’re going to have an especially significant and 
challenging term in office as municipalities try to define their role in the provincial-municipal relationship. 

That relationship brings us to the “More Homes Built Faster Action Plan” proposed by the Ontario government and 
presented to you as Item 6.6 on today’s Agenda.  

The provincial government is trying to sell this Plan as a means of building homes faster and cheaper by 
empowering municipalities.  
It does neither. This bill is a wolf in a sheepskin.  

If we start with those innocent looking sheepskins.  This plan supports: 
1) Eliminating/reducing regional planning to allow more local input.
2) Streamlining and reducing the costs of development applications.
3) “As of right” Additional Residential Units ARUs
4) Building more homes near transit corridors.
5) Housing targets and helping homebuyers
6) Improving the Ontario Land Tribunal.

At least some are creditable goals! 

We can’t argue with those goals but if we look underneath we see wolves. 
1) Eliminating regional planning. Does allow more local input but at significantly more local costs. At the

same time, by stripping input from Conservation Authorities, the result is no cross-jurisdictional planning,
a critical aspect of water, land and environment planning recognized and instituted decades ago and
applauded internationally. To add insult to injury this plan requires CAs to define CA land suitable for
housing development and removes barriers to their sale.

2) Streamlining and reducing application costs. Does allow for faster application approvals but is that the
problem? The provincial government’s own Housing Task Force in the spring of 2022 identified land
availability and development applications as non-issues. Their maps showed the lands adjacent to
communities, and still available for development, serve the province’s needs for the next 30 years with
minimal new lands and no greenbelt land. As well, lands proposed for removal from the greenbelt are
farther from infrastructure and would cost municipalities significantly more to develop. It should be noted
that there is a shortage associated with housing but its not land. The average house and lot size has
doubled in the last twenty years, doubling resource consumption and creating a resource not housing
shortage, which explains why so much approved-land sits undeveloped. While reducing application and
development costs compromises the generation of critical municipal revenue necessary for essential
housing infrastructure development, especially extended development. The province offers no offsets to
cover municipality’s significant losses in revenue, while at the same time downsizing CAs and regional
governments, further increasing the administration costs of local municipalities.

3) “As of right” ARUs. A true sheep with no wolf but unnecessary as municipalities like Puslinch have
already implemented this aspect in everything but name.

4) Building near transit corridors. Again a true sheep but very small compared to the wolves.
5) Housing targets and assisting homebuyers. Does help homebuyers through attainable housing targets

and development fee exemptions but leaves large loopholes in who can buy attainable housing and
especially resell, while fee exemptions include no provincial offsets, once again leaving the tax base of
local municipalities to bear the costs.

6) Improving the OLT. Does sound positive but it’s limited to eliminating third party i.e. community groups
like ours from appealing any Official Plan or Zoning bylaw amendments while permitting industry to
appeal. This is at the same time as the province has removed regional planning and the right of appeal
from regional governments and right of input from CAs.
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And sadly the province already has specific targets for these wolves: 

Pitting its wolves against two Greenland agreements covering the Golden Horseshoe. The province seeks to 
reverse both agreements. In the case of both agreements, the means for amendments already exist. Its just 
criteria that protect critical aspects of the broader community need to be met first. The province claims these 
criteria that protect the environment, natural features and farmland are too slow but slower is not slow and slower 
is the way that democracy, government by the people, works to balance risk for the broad community.  

Pitting wolves against the Greenbelt itself, where the province is seeking to remove large swaths of protected 
land, while promising to offset it with land elsewhere. No belt can do its job if its chewed in pieces and the 
Greenbelt is no different, especially when the offset lands are distant, less than presented and being recycled as 
they were trumpeted months ago. As stated previously, these lands are not even needed and the province was 
very clear prior to the election that the no land would be removed from the Greenbelt. At the same time the 
substitute restricted development lands are being passed to distant municipalities like Puslinch at no gain. 

Pitting its wolves against two specific higher tier municipalities, Hamilton and Kitchener-Waterloo, whose land 
planning guided by referendums met provincial targets but ran counter to provincial wishes. In this case the 
province promises low tier municipalities the power to ignore higher tier planning. One of the most significant 
problems resulting from this Bill is the elimination of cross-jurisdictional planning associated with regional 
governments (higher tier) and our unique conservation authorities (watersheds).  

Pitting its wolves against wetlands, farmland and natural heritage features is of particular concern to our group. 
The province has supplied little wolf detail in its Action Plan except in the case of wetlands through its “Proposed 
Changes to OWES”. These changes are a preview of what we can expect with respect to all other areas of 
planning. The core of this proposal is reducing bureaucracy and its costs by eliminating provincial oversight. I 
refer you to the paper appendix where original text is in black and removed or added text is blue. Removed text 
has a line through it, which is most of the text. In essence little has been added and much taken way in the name 
of streamlining. This reduction doesn’t empower municipalities. It is a crass means of cutting provincial costs, 
downloading research on municipalities and minimizing the effectiveness of land planning oversight: all while 
appearing to substitute municipal oversight, i.e. empowerment. Municipalities will either face significant additional 
planning staff costs or face approving by default, all applications for development. 

Specifically the province proposes to almost totally eradicate Ministry input into land planning when it comes to 
evaluating farmland, water courses, natural heritage features, wetlands and endangered species. Unfortunately 
as a replacement it only offers municipalities one option: subjective evaluations done without the benefit of 
objective report frameworks (page 1), significantly reduced detail including references (page 2,3), potentially done 
by unskilled workers supervised at a distance, done without the benefit of experienced Conservation Authority 
and Ministry personnel and considered complete when presented to the appropriate planner regardless of 
comprehensiveness (page 4).  
This is not municipal empowerment, just a means to chaos, chaos that disempowers municipalities in every 
case where the municipalities and province disagree.  

Finally in finishing our review, we must comment on the cynical use throughout both Bill 23 and the OWES Plan, 
of the “offsets” concept. This offset concept sounds innocent but in effect it eliminates any protection 
municipalities may have still hoped to extend to their water sources, farmlands, wetlands, natural heritage 
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features, species habitats and greenlands. Worst is the offset fund aspect, which allows developers to circumvent 
substitution and simply pay for destruction. When destruction engenders millions of dollars, a few thousand 
dollars is a small price for developers to pay. 

Bill 23 is not municipal empowerment but nuclear disempowerment. It won’t build homes faster or 
cheaper but will have catastrophic effects on our environment including our Mill Creek. 

We have no doubt the Township’s staff have prepared a comprehensive review of this Plan but we felt given this 
Action Plan’s massive and immediate impact even as far as the Provincial Policy Statement, required we add our 
voice in person. 

We are especially concerned by its plan to deny community groups like ours the right to participate in planning 
decisions and further the right to appeal planning decisions if we somehow manage to learn about them. 
 Please consider a strong response to the province’s request for input on this proposed Plan. Thank you for your 
time and attention. 

Note this legislation while eliminating the right of community groups like ours to appeal municipal decisions, 
doesn’t eliminate the right of industry (aggregate, housing etc.) 
Note this legislation tries to distract from municipalities that are already resolving housing shortages with 
densification at much lower cost and speedier resolution. 
Note the extremely short timeline for comment on this Bill as well as the shortened timelines on all ERO comment 
periods, reflects a provincial agenda while significantly stressing our municipal staff. 
Note greenbelt lands and wetlands have already been bought cheaply by speculators anticipating government 
proposed changes, meaning the whole concept of greenbelt, i.e. its permanency, is being destabilized. 
Note this legislation not only eliminates the requirement for CA input for development applications but forbids it, 
i.e. a gag order. “Required to look at watershed protection only without reference to development”.
Note this legislation put the existence of the Provincial Policy Statement, the foundation of lower tier government
planning, in question, as it over-rides the PPS on farmland, wetlands, natural heritage sites, species protection
etc.
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P.O. Box 81067, 838 Mineral Springs Road, Ancaster, Ontario   L9G 4X1 | P: 905-525-2181 

nature@conservationhamilton.ca | www.conservationhamilton.ca 

Via Email: gschwendinger@puslinch.ca

November 7, 2022

Glenn Schwendinger, CAO/Clerk
Office of the CAO/Clerk
Township of Puslinch Office
7404 Wellington Road 34
Puslinch, Ontario
N0B 2J0

Re: Hamilton Conservation Authority Board Resolution re. Ministry of Natural
Resources and Forestry proposals in support of Bill 23 More Homes Built Faster:
Ontario's Housing Supply Action Plan 2022-23

Dear Mr. Schwendinger,

On November 3, 2022, the Hamilton Conservation Authority (HCA) Board of Directors
passed the following unanimous resolution:

BD12, 3113 MOVED BY: Jim Cimba
SECONDED BY: Brad Clark

THAT the following key points regarding the Ministry of
Natural Resources and Forestry proposals in support of
Bill 23 More Homes Built Faster: Ontario's Housing
Supply Action Plan 2022-23 be sent to HCA’s member
municipalities:

 Proposed changes should take into account a
watershed-based approach to balance growth
with the environment and public health and
safety.

 CAs should continue with the ability to review and
comment on natural heritage in permitting and
planning applications and retain responsibility for
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Natural Hazard approvals to ensure safe
development.

 We request continued collaboration with the
Province in regard to the proposed changes and
support Conservation Ontario’s call to engage
with the established multi-stakeholder
Conservation Authorities Working Group (CAWG)
that helped guide the Province in its
implementation of the last round of changes to
the CA Act.

 Municipalities should retain the option to enter
into MOUs with CAs for municipally requested
advisory services.

 Permit CAs to work towards cost recovery targets
so that development pays for development.

 The Province should recognize the importance of
CA lands and ensure clear policies to protect
them.

CARRIED

Sincerely,

Lisa Burnside
CAO, Hamilton Conservation Authority
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The Honourable Doug Ford 
Premier of Ontario 
Legislative Building, Queen's Park 
Toronto, ON, M7A 1A1  
premier@ontario.ca 

The Honourable Steve Clark 
Minister of Municipal Affairs and Housing 
College Park 17th Floor, 777 Bay St,  
Toronto, ON M7A 2J3 
steve.clark@pc.ola.org 

The Honourable Graydon Smith 
Minister of Natural Resources and Forestry 
Whitney Block, 99 Wellesley St W,  
Toronto, ON M7A 1W3  
minister.mnrf@ontario.ca 

The Honourable David Piccini 
Minister of the Environment, Conservation and Parks 
College Park 5th Floor, 777 Bay St,  
Toronto, ON M7A 2J3  
david.piccinico@pc.ola.org 

October 31st, 2022 

Dear Premier Ford, Minister Clark, Minister Smith and Minister Piccini, 

We are writing to you in response to Bill 23, the More Homes Built Faster Act, which was announced on Tuesday, 
October 25th, 2022, specifically regarding Schedule 2. 

We agree that there is a housing supply and affordability issue in Ontario that needs to be pragmatically addressed. 
We support the government’s commitment to reducing unnecessary barriers to development and streamlining 
processes. We share this commitment and publicly report on the standards of service delivery to illustrate our goal 
of providing the best customer service to the municipalities, communities, residents and developers we serve.  

We will do our part to help the Province meet its goal of building 1.5 million homes in Ontario over the next ten 
years. We think your stated outcomes are important but are concerned that your proposed legislative changes may 
have unintentional, negative consequences. Rather than creating the conditions for efficient housing development, 
these changes may jeopardize the Province’s stated goals by increasing risks to life and property for Ontario 
residents. 

1. Potential sweeping exemptions to transfer CA regulatory responsibilities to municipalities

Conservation Halton would like to understand the government’s intentions with this proposed exemption. It is
unclear whether it will be limited to certain types of low-risk development and hazards, or if the purpose is to
transfer Conservation Authorities (CA) responsibilities to municipalities on a much broader scale. While the
government wants to focus CAs on their core mandate, this proposed sweeping exemption signals the exact
opposite. As proposed in the legislation, the CA exclusions will nullify the core functions of CAs and open up
significant holes in the delivery of our natural hazard roles, rendering them ineffective. This will negatively

52

mailto:premier@ontario.ca
mailto:steve.clark@pc.ola.org
mailto:minister.mnrf@ontario.ca
mailto:david.piccinico@pc.ola.org


impact our ability to protect people and property from natural hazards, which seem to be more and more 
prevalent with extreme weather events. 

Without limitations or further scoping, these proposed changes signal the likelihood of future delegation of CA 
permitting roles to municipalities that have neither capacity nor expertise in water resources engineering, 
environmental planning and regulatory compliance. This will result in longer response times and increased 
costs and impede the government’s goal of making life more affordable. 

Municipalities will also assume sole liability for the impact of development on natural hazards within municipal 
boundaries and on neighbouring upstream and downstream communities, which is a significant and new 
responsibility that they have never had to manage.  

Key Recommendations: 
• Address this risk expressly – keep all hazard-related responsibilities with CAs.
• Engage with the existing multi-stakeholder Conservation Authorities Working Group (CAWG) to ensure

there is a streamlined, consistent and scoped process for CAs to help the Province achieve its housing goals
while ensuring costs are low, the process is fast and Ontario taxpayers are protected.

2. Proposed change that would prohibit CAs from entering into MOUs with municipalities for other services (e.g.,
natural heritage reviews, select aspects of stormwater management reviews, etc.)

Conservation Halton has demonstrated that we can deliver these services efficiently without lengthening the
approvals process. There is no evidence that municipalities can do this faster or cheaper. Bill 23 as currently
written, precludes municipalities from entering into agreements with CAs to provide advice on environmental
and natural heritage matters. They will have to coordinate with neighbouring municipalities and the Province
on a watershed basis, rather than taking advantage of expertise already available within many CAs.

Key Recommendations: 
• Municipalities should retain the option to enter into MOUs with CAs, with clearly defined terms, timelines

and performance measures, as allowed under Section 21.1.1 (1) of the CA Act.
• Work with the CAWG to develop guidance for commenting and exploring the option of limiting CAs from

commenting beyond natural hazards risks except where a CA has entered into an agreement or MOU.

3. Proposed change to freeze CA fees

This proposal has no guidelines on the timing or permanence of the fee freeze. Conservation Halton has already 
undertaken an extensive cost-based analysis that has been benchmarked against other development review
fees to ensure our fees do not exceed the cost to deliver the service. We meet regularly with developer groups
and municipalities to ensure our fees, processes and service standards are transparent, consistent and fair. We
hope that you will be guided by your already approved fee policy that Conservation Halton supports, otherwise
this change will impose additional costs on municipalities.

Key Recommendation: 
• Require CAs to demonstrate to the Province that permit and planning fees do not exceed the cost to deliver 

the program or service and only consider freezing fees if CAs are exceeding 100% cost recovery.

4. Wetland Offsetting

Wetlands play a critical role in mitigating floods. Further wetland loss may result in serious flooding, putting the
safety of communities at risk. Wetlands are a cost-effective strategy for protecting downstream properties. The
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government must be prudent when considering changes like offsetting, which could negatively affect the ability 
of wetlands to reduce flooding and confuse roles in wetland management and protection between 
municipalities and CAs.  

Conservation Halton is disciplined and focused on providing mandatory programs and services related to natural 
hazards. We have a transparent and proven track record of providing regulatory services that are streamlined, 
accountable and centred on rigorous service delivery standards. Our commitment focuses on stakeholder 
engagement, from meeting homeowners on-site to engaging with the development community to better 
understand perceived barriers. This approach helps us find innovative solutions for continued and safe growth in 
the municipalities we serve.  

To ensure the most effective implementation of this Bill, we believe it is critical that the government presses pause 
on the proposed changes we have highlighted and meet with us to clarify and consider more effective alternatives. 
It is our hope that we can work with you again to safeguard the best possible outcomes for the people of Ontario. 

You had such great success through the multi-stakeholder CA Working Group, which your Progressive Conservative 
government created and which Hassaan Basit, President and CEO of Conservation Halton, chaired. We strongly 
suggest continuing this engagement and we stand ready to help.  

Sincerely, 

Gerry Smallegange 

Chair 
Conservation Halton Board of Directors 

Mayor Gordon Krantz 

Town of Milton 
Conservation Halton Board member 

Mayor Rob Burton, BA, MS 

Town of Oakville 
Conservation Halton Board member 

Mayor Marianne Meed Ward 

City of Burlington 
Conservation Halton Board member 

cc:  
MPP Ted Arnott 
MPP Parm Gill  
MPP Stephen Crawford  
MPP Effie Triantafilopoulos 
MPP Natalie Pierre 
MPP Donna Skelly 
MPP Deepak Anand 
MPP Peter Tabuns 
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       COMMITTEE REPORT 

To: Chair and Members of the Planning Committee 
From: Sarah Wilhelm, Manager of Policy Planning 

Jameson Pickard, Senior Policy Planner 
Date: Thursday, November 10, 2022 
Subject: Bill 23 – More Homes Built Faster Act, 2022 

1.0  Purpose 
The purpose of this report is to provide an overview of proposed changes recently introduced by the 
Minister of Municipal Affairs and Housing through the “More Homes Built Faster Act, 2022” (Bill 23) 
aimed at increasing housing supply in Ontario.  

This report comments on parts of the amendments related to the land use planning and development 
approvals process and also highlights other changes under consideration that have impacts across 
County Departments, Member Municipalities and Conservation Authorities. The Treasury Department 
will report separately to the Administration, Finance and Human Resources Committee on the 
potential impacts related to development charges. 

2.0 Background 
The Provincial Government has proposed sweeping changes to multiple statutes, regulations, policies 
and other matters to help achieve the goal of building 1.5 million homes in Ontario over the next 10 
years. Bill 23 impacts nine statutes, including major changes to the Planning Act, Development Charges 
Act and Conservation Authorities Act. The Government is moving fast and the changes are far reaching. 

3.0 Major Themes 
The proposed changes focus on the following major themes: 

• building more homes;
• streamlining processes; and
• reducing costs and fees to build houses.

The Government has posted material for comment on the Environment Registry of Ontario and the 
Ontario Regulatory Registry about the proposed legislative and regulatory changes (see Appendix A for 
list). Planning staff have reviewed and summarized information to assist the County and Member 
Municipalities in their review of the material (Appendix B) but encourage those interested to review 
the proposed changes in their entirety.  

Key changes are listed below. 
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3.1 Building More Homes 
In an effort to build more homes, the Province has proposed the following changes: 

Additional Residential 
Units (ARUs) 

• allow landowners to have up to 3 residential units per lot without
the need for a zoning by-law amendment in municipally-serviced
urban residential areas

• would permit 3 units in the main dwelling (including 2 ARUs) or a
combination of 2 units in the main dwelling (including 1 ARU) and
another ARU in an ancillary building

• zoning by-laws cannot set a minimum unit size or require more than
one parking space per unit, but other zoning rules would apply

Housing targets to 2031 • set housing targets to 2031 for 29 “large and fast-growing”
municipalities in Southern Ontario (not applicable to Wellington
County)

Major transit stations • build more homes near major transit stations (not applicable to
Wellington County)

Conservation Authorities • identification of Conservation Authority lands suitable for housing 

3.2 Streamlining 
The Provincial Government is looking to streamline a wide range of policies and procedures to reduce 
the time it takes for new housing to be built. 

Public Involvement • remove “third party” appeal rights for all planning applications (this
would include appeals by the public)

• remove the public meeting requirement for draft plan of
subdivision approvals

Conservation Authorities 
(CAs) 

• remove Conservation Authority appeal rights for planning
applications, except where the appeal would relate to natural
hazards policies

• limit Conservation Authority responsibilities to review and
comment on planning applications (either on behalf of a
municipality or on their own) to focus on natural hazards and
flooding

• change the Provincial wetland evaluation system, including shifting
responsibility for wetland evaluation to local municipalities

• establish one regulation for all 36 CAs in Ontario
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New Provincial Planning 
Document 

• eliminate duplication between the Provincial Policy Statement (PPS)
and A Place to Grow (Growth Plan), by combining them into one
document and providing a more flexible approach to growth
management

Planning Responsibilities • shift planning responsibilities from some upper-tier municipalities 
to lower-tier municipalities (not applicable to Wellington County) 

Site Plans • exclude projects with 10 or fewer residential units from site plan
control

• exclude exterior design of buildings from site plan control

Heritage • add more stringent requirements related to municipal heritage
registers and timing of designation

Rental Unit Demolition 
and Conversion 

• impose limits and conditions on the powers of a local municipality
to prohibit and regulate the demolition and conversion of
residential rental properties

3.3 Reducing Costs and Fees 
Reductions in costs and fees are mainly focused in the following areas: 

Development Charges and 
Parkland Dedication 

• exempt non-profit housing developments, inclusionary zoning
residential units (not applicable to Wellington County), and
affordable, additional and attainable housing units from
development charges and parkland dedication

• discount development charges for purpose-built rentals
• remove costs of certain studies from development charges
• reduce alternative parkland dedication requirements

Conservation Authorities • a temporary freeze on CA fees for development permits and 
proposals 

Other • review of other fees charged by Provincial ministries, boards,
agencies and commissions

3.4 Additional Matters 
Beyond the proposed land use planning changes, other key changes include to: 

• enable the Ontario Land Tribunal (OLT) to speed up processing of appeals
• provide the OLT with discretionary power to order the unsuccessful party at a hearing to pay the

successful party’s costs
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• provide a potential rent-to-own financing model
• increase penalties under the New Homes Construction Licensing Act of up to $50,000

4.0  Conclusion 
Ontario is in the midst of a housing crisis. While there are no simple solutions to the problem, action is 
required. Several of the Government’s initiatives support recommendations of the County’s Attainable 
Housing Strategy such as: 

• streamlining the land use planning approval process;
• reducing/exempting certain development charges and parkland dedication requirements;
• introducing an attainable housing category; and
• considering a potential rent-to-own financing model.

While the above proposals will likely increase the supply of housing, more information is needed to 
better understand how related cost reductions will be passed on to potential home buyers. 

The County has previously commented to the Province about duplication between the Provincial Policy 
Statement and the Provincial Growth Plan for the Greater Golden Horseshoe Area and welcome the 
creation of one streamlined Provincial Planning document and a simplified process for comprehensive 
growth reviews. Planning staff do, however, have concerns about how this might impact the municipal 
comprehensive review (MCR) work completed to date.  

We have significant concerns about actions to: 

• essentially remove meaningful public participation from the land use planning process;
• reduce the protection of natural heritage features/natural hazards, and the resulting impact on

public health, public safety, and climate change objectives;
• reduce the important role of Conservation Authorities in the review of development applications (a

loss of technical expertise critical to rural municipalities); and
• eliminate the long-established regional planning framework in the Province.

Staff note that there is a substantial amount of material posted for consultation and little time to respond 
(most comments are due late November or early December). Unfortunately, this timeframe does not 
allow for many newly elected Councils (including Wellington County) to meet and discuss their 
comments. We understand that more information is to follow as Bill 23 also introduces the potential for 
additional policies and regulations. Therefore, the full impact of the proposed amendments is unknown. 

5.0 Next Steps 
At the time of writing this report, the Bill has passed second reading and is at the Committee stage in 
the Legislature. Staff will continue to monitor the proposed legislation as it moves through the legislative 
process. Staff will engage with AMO and other organizations to provide input and will report at a later 
date when the legislation comes into effect and/or additional policies and regulations are made 
available.  
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Recommendations 
That the report “Bill 23 – More Homes Built Faster Act, 2022” be received for information. 

That this report be forwarded to the Ministry of Municipal Affairs and Housing on behalf of the County 
of Wellington and circulated to member municipalities for their consideration prior to Environmental 
and Regulatory Registry Provincial comment deadlines.  

Respectfully submitted, 

Sarah Wilhelm, BES, MCIP, RPP 
Manager of Policy Planning   

Jameson Pickard, B. URPL, RPP, MCIP 
Senior Policy Planner  
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Ministry of Municipal Ministère des Affaires
Affairs and Housing Municipales et du Logement

Office of the Minister Bureau du ministre

777 Bay Street, 17th Floor 777, rue Bay, 17e étage
Toronto ON M7A 2J3 Toronto ON M7A 2J3
Tel.: 416 585-7000 Tél. : 416 585-7000

November 4, 2022

Dear Clerks, CAOs, and Conservation Authority Administrators:

As you are aware, on October 25, 2022 the government introduced the More Homes

Built Faster plan, which takes bold action to advance our plan to address the housing

crisis by building 1.5 million homes over the next 10 years. The government is taking

further action to support this goal by launching a consultation on proposed changes to

the Greenbelt that would support our municipal partners to plan for responsible growth

and help build housing faster and in a targeted manner, while leading to an overall

expansion of the Greenbelt.

Ontario is expected to grow by more than two million people by 2031, with
approximately 1.5 million people living in the Greater Golden Horseshoe Region.

To accommodate that growth and support the building of more homes, MMAH is

seeking feedback on proposed amendments to the Greenbelt Plan, the Greenbelt

Area boundary regulation (O. Reg. 59/05) and the Oak Ridges Moraine Conservation

Plan in order to:

• Remove/redesignate lands from the Greenbelt Plan and Oak Ridges Moraine
Conservation Plan that would be suitable for residential development; and

• Add a portion of the Paris Galt Moraine area, designated as Protected
Countryside with a Natural Heritage System.

The proposed strategic removal of lands from the Greenbelt Area was considered in the context
of the objectives and policies of the Greenbelt Plan and the requirement in the Greenbelt Act,
2005 that the total amount of land within the Greenbelt Area shall not be reduced. The area of
the Paris Galt Moraine lands that are proposed to be added would be in addition to the proposed
13 Urban River Valley areas that were consulted upon previously in March 2022 (see ERO
Posting 019-4485). The total lands proposed to be added would be greater than the area of the
lands proposed for removal from the Greenbelt Plan under this proposal.

For more information on this proposal and the consultation, please visit the following
links where you will find information including a description of the proposed
amendments to the Greenbelt Plan, Greenbelt boundary regulation, Oak Ridges
Moraine Conservation Plan, and the associated maps.

• ERO 019-6216 Proposed amendments to the Greenbelt Plan

• ERO 019-6217: Proposed amendments to the Greenbelt Area boundary

regulation O. Reg. 59/05

• ERO 019-6218: Proposed redesignation of land under the Oak Ridges Moraine

Conservation Plan O. Reg. 140/02

562/22
CII - Nov. 11
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The comment period on the Environmental Registry of Ontario will close on December

5, 2022.

The government is building a strong foundation for action that will continue to ensure
Ontario is a prosperous and growing province – and the best place in the world to call
home. The Province looks forward to continued collaboration with municipal partners
to get more homes built faster.

Sincerely,

Steve Clark

Minister

c. Kate Manson-Smith, Deputy Minister, Municipal Affairs and Housing
Sean Fraser, Assistant Deputy Minister, Municipal Affairs and Housing
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