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o .. . BUDGET

Tax-Supported Capital Levy Funding

T T e o | e | s 2026 2027 2028 2029 2030
Opening balance: $ 4,681,225 $ 1,681,625 $ 642,725 $ 1,230,425 $ 1,456,625 $ 1,840,325 $ 2,237,625 $ 2,638,225 $ 3,130,925 $ 3,564,025
Under (over) previous year

Capital levy funding:

Capital levy (Incl reduction to Capital Levy) 10,142,000 10,547,700 10,969,600 11,408,400 11,864,700 12,339,300 12,832,900 13,346,200 13,880,000 14,435,200
Special capital levy - - - - - - - - -
Total current year capital levy funding 14,823,225 12,229,325 11,612,325 12,638,825 13,321,325 14,179,625 15,070,525 15,984,425 17,010,925 17,999,225
Total funding available 14,823,225 12,229,325 11,612,325 12,638,825 13,321,325 14,179,625 15,070,525 15,984,425 17,010,925 17,999,225
Less funding committed:

Contr to Facility Maintenance RF 400,000 500,000 600,000 700,000 800,000 900,000 1,000,000 1,100,000 1,200,000 1,300,000
Contr to Equipment RF 571,000 421,000 271,000 171,000 71,000 - - - - -
Contr to Historic City Hall Maint RF 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Contr to Public Art RF 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Total funding committed 1,566,000 1,046,000 996,000 996,000 996,000 1,025,000 1,125,000 1,225,000 1,325,000 1,425,000
Allowable capital levy 13,257,225 11,183,325 10,616,325 11,642,825 12,325,325 13,154,625 13,945,525 14,759,425 15,685,925 16,574,225

Submitted capital levy $ 11,575,600 $ 10,540,600 $ 9,385,900 $ 10,186,200 $ 10,485,000 $ 10,917,000 $ 11,307,300 $ 11,628,500 $ 12,121,900 $ 12,369,600
Under (over) Council guidelines $ 1,681,625 $ 642,725 $ 1,230,425 $ 1,456,625 $ 1,840,325 $ 2,237,625 $ 2,638,225 $ 3,130,925 $ 3,564,025 $ 4,204,625
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.’ . . BUDGET
2021-2030 Capital Investment Plan

Description 10-Year Budget Capital Levy Development  Other Reserve Grants Regional Debenture Growth Debt

Total Cost Charges Funds Subsidies Revenue/Cont'n Fr
Others

2021 Capital Projects

A/01039-40 Salisbury Avenue Reconstruction 4,300,000 460,000 1,840,000 2,000,000
AJ01044-40 Rooshill Av and Millvue St Reconstruction 1,890,000 110,000 980,000 800,000
A/00982-40 Roof Replace - Fire Hall Station 4 165,000 165,000

A/01130-30 Trail Bridge Design 1 120,000 120,000

A/00676-40 Railway Improvements 350,000 350,000

A/00749-40 SWM Pond 163 and 155 Retrofit 570,000 570,000

A/00821-40 Cityone (Sap) Enhancements (2021) 350,000 350,000

A/00983-40 Beverly St Pedestrian Underpass 2,720,000 2,720,000

AJ/01042-40 Hamilton St and Dover St Reconstruction 2,370,000 85,000 1,160,000 1,125,000
A/01043-40 Beverly Street Utility Relocations 150,000 150,000

AJ/01045-40 Sheldon Drive Reconstruction 1,395,000 771,200 623,800
A/01061-40 Digital Transformation and Web/Online/Citizen Portal Enhancement 250,000 250,000

A/01065-30 SWM Pond Design & Rehab (151 & 67) 50,000 50,000

A/00933-40 Heritage Reno - Galt Riverbank Bldgs 130,000 130,000

A/00459-40 Roof Replacement — Hesp Arena — Rink 2 827,000 827,000

AJ00489-40 Centre, Short Reconstruction 2,130,000 1,040,000 1,090,000

A/00494-10 Laptop/Desktop Replacement 4Year Lifecycle 180,000 180,000

A/00503-40 Playground Replacement - Lincoln Park 95,000 95,000

A/00984-40 Asphalt Resurfacing Program (2021) 670,000 670,000

A/01046-40 Highridge Crt Reconstruction 420,000 420,000

A/01060-40 Sharepoint/ECM Roadmap Implementation and Enhancement 150,000 150,000

AJ01064-40 Boxwood Dr Reconstruction 300,000 300,000

A/01066-40 Region - Avenue Rd Elgin to Hespler WM Restoration 250,000 250,000

A/01067-40 Watermain Lining Rehabilitation (2021) 930,000 930,000

A/00420-40 Preston Auditorium Expansion - Construction 13,015,600 9,687,300 3,328,300
A/00677-40 Parking Lot Renewal - Library Queen Sq Lot 150,000 150,000

A/01098-40 Active Transportation — Dunbar Road Phase 2 320,000 64,000 256,000
A/00490-30 Infrastructure Design (2021) 250,000 76,000 174,000

A/00755-40 Russ Street Sanitary Pumping Station Renewal 275,000 275,000

A/00756-30 King Street Sanitary Pumping Station - Design 150,000 150,000

A/00762-40 Trail Bridge Replacement - Riverside Park 138,000 138,000

A/01097-20 Residential Parking Bylaw Review 75,000 75,000

AJ01092-40 Moffat Creek Channel Restoration 75,000 75,000

A/01112-40 Trail Development - BOS Phase 1 (South Point) 70,000 70,000

A/00873-10 Library Computer Equipment (2021) 118,000 118,000

A/00891-10 Equipment Growth (2021) 227,900 12,100 215,800

A/00897-10 Equipment Replacement (2021) 2,114,000 2,114,000

A/01147-10 Light Fire Fleet (2021) 127,200 127,200
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o . . BUDGET

Description

10-Year Budget

Total Cost

2021-2030 Capital Investment Plan

Grants
Subsidies

Regional

Revenue/Cont'n Fr

Debenture

Growth Debt

A/00505-10 Fire Services - Self Contained Breathing Apparatus SCBA & PPE

A/00471-40 Fountain St Soccer Facility Construction
A/01019-20 Intersection Assessment Study

A/00914-20 Economic Development Strategic Plan
A/00683-30 Mill Race Amphitheatre Consultation and Design
A/00875-40 Library Queens Sq Entrance Renovations
A/00975-20 Stormwater Master Plan Update

A/00431-42 N Camb Railway Grade Separation

A/00481-30 East Side NS Collector Rd Design (Allendale to Middle Block Rd).

A/00504-40 Parklawn Cemetery - Scattering Garden
A/01022-20 Community Spirit Strategy Ph 1
A/00430-20 Master Fire Plan, Station Location Study
A/00862-20 Older Adult Strategy
A/00872-10 Library Materials (2021)
A/00398-40 Goddard Cres & Heroux Devtek Dr Top-coat
A/00399-20 East Galt Heritage Conservation District Study
A/00510-20 Sanitary Locate Equip & Operating Procedure Dev
A/01159-20 Hespeler Pedestrian Bridge Environmental Assesment
Total 2021 Capital Projects

2022 Capital Projects
A/01054-20 Official Plan Review (2022)
AJ01136-40 Elevator Refurb - Allan Reuter Centre
A/00002-40 Hespeler Trail - Queen to Guelph Construction
AJ00447-40 Riverside Dam - Sediment Removal
A/00678-42 Region - Myers Road - Phase 1
A/00714-40 Region - Dundas St - Phase 2 (Hespeler Rd to Shade St)
AJ/00750-40 SWM Pond 151 Rehabilitation
AJ01040-40 First Av & Grand Av S Reconstruction
A/01041-40 Westminster Drive N/S Reconstruction
A/01047-40 2021 Laneway rehabilitation
A/01068-40 Blackbridge Rd Utility Relocations
A/00463-41 Recreation Complex - Construction
A/01133-40 Soper Park Pedestrian Tunnel — Repointing
A/00535-10 Library Computer Equipment (2022)
A/00675-42 Elgin Street North Utility Relocations
A/00794-10 Council Chamber Audio and Video system upgrade
A/00802-30 Cityone (Sap) 5 Yr Lifecycle Assessment And Planning (2022)
A/00804-40 Corporate Payment System Lifecycle Implementation
A/00819-40 Work Order Management System Enhancements (2022)

Page 202

800,000
8,968,000
75,000
100,000
65,000
120,000
263,000
11,607,600
350,000
75,000
90,000
53,000
61,000
108,000
575,000
100,000
50,000
250,000
61,578,300

200,000
175,000
1,400,000
2,625,000
270,000
3,360,000
580,000
3,475,000
1,560,000
232,000
600,000
60,538,000
1,320,000
196,000
350,000
264,000
250,000
250,000
100,000

Capital Levy Development  Other Reserve
Charges Funds
800,000
896,900
75,000
100,000
65,000
120,000
263,000
75,000
90,000
53,000
33,600 27,400
10,800 97,200
575,000
100,000
50,000
250,000
11,575,600 876,400 11,277,200
20,000 180,000
175,000
280,000
270,000
1,980,000 1,380,000
580,000
181,000 1,399,000
80,000 830,000
210,000 22,000
600,000
6,064,200
1,320,000
196,000
116,000 234,000
264,000
250,000
250,000
100,000

4,804,800

1,120,000

1,895,000
650,000

Others

5,803,800

5,803,800

9,687,300

2,625,000

14,557,100

8,071,100

5,803,800
350,000

17,553,200

39,916,700
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Description

10-Year Budget

Total Cost

Capital Levy

Development
Charges

Other Reserve
Funds

2021-2030 Capital Investment Plan

Grants Regional Debenture Growth Debt

Subsidies Revenue/Cont'n Fr

AJ00924-10 Microsoft Office 365 - Pilot

A/00925-10 Laptop/Desktop Replacement Lifecycle (2022)
A/00985-40 Asphalt Resurfacing Program (2022)

A/00993-40 Rural Road Resurfacing Program (2022)
A/01069-40 Watermain Lining Rehabilitation (2022)
A/01070-40 Sanitary Sewer CIPP Lining Rehabilitation
A/01071-40 Todd and Haddington Street Reconstruction
AJ01072-40 South Street Reconstruction

AJ01073-40 Kribs, Henderson and Bella St Reconstruction
AJ/01075-40 Gladstone Reconstruction

AJ/01135-40 58 Ainslie St - Addition Removal

A/00571-40 East Side Middle Block Rd (Fountain - NS Collector Rd)
A/00698-40 Curtain Wall & Parapet Flashings City Hall
A/00905-40 George Hancock Pool Maintenance

A/00906-40 Kinsmen Soper Park Pool Maintenance
A/00909-40 SWM Funding Study - Implementation Plan
A/01055-20 Inclusionary Zoning

A/00460-40 Heritage Restore - Cambridge Community Theatre
A/00514-30 Infrastructure Design (2022)

A/00981-40 Roof Repair - Allan Reuter Centre

A/00756-40 King Street Sanitary Pumping Station - Construction
A/00757-30 Hwy 24 Sanitary Pumping Station Assessment and Design
AJ/01014-40 Renovation - Greenhouse

A/01059-40 Dog Park - South Cambridge

A/01106-40 Trail Development - Pinebush/Branthaven
A/01107-40 Trail Development - BOS Phase 2 (South Point)
A/01109-40 Trail Development - Saginaw Golf

A/01123-40 Library Building Envelope Repairs (Preston)
A/00892-10 Equipment Growth (2022)

A/00898-10 Equipment Replacement (2022)

A/01148-10 Fire Fleet Apparatus (2022)

AJ00533-40 Parklawn Columbarium Dev - Phase 1, Part 1
A/00566-10 Library BAS (Hespeler)

A/00765-40 Parklawn Cemetery Roads

A/00869-40 Library Rooftop HVAC unit replacement (QS)
A/01114-40 Parking Lot Renewal - King Street Parking Lot

A/00967-40 Sanitary Sewer Large Trunk & Siphon Condition Assessment
A/00435-40 SE Galt Dundas St PS, Forcemain, Trunk Sewer & Watermain
A/00436-40 SE Galt Vanier Dr WM Upsizing (Wesley Blvd - Dundas St)
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150,000
200,000
400,000
250,000
1,000,000
1,000,000
3,000,000
1,300,000
2,275,000
870,000
75,000
6,482,800
290,000
250,000
180,000
200,000
50,000
172,000
500,000
220,000
345,200
80,000
150,000
240,000
250,000
220,000
300,000
200,000
1,006,400
4,828,700
1,106,500
120,000
100,000
60,000
300,000
70,000
300,000
4,607,100
606,600

150,000
200,000
400,000
250,000

50,000
650,000
299,600
435,000

365,000

200,000
50,000

150,000

240,000

36,000

70,000

1,418,600

250,000
220,000
300,000

970,400

143,000
606,600

1,000,000
1,000,000
2,250,000
650,000
1,100,000
435,000
75,000

290,000
250,000
180,000

172,000
350,000
220,000
345,200

80,000
150,000

200,000

4,828,700
1,106,500
120,000
100,000
60,000
300,000

300,000

Others

700,000

875,400

647,300 4,051,900

4,464,100
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Description

10-Year Budget

Total Cost

2021-2030 Capital Investment Plan

Capital Levy Development  Other Reserve Grants Regional Debenture Growth Debt
Charges Funds Subsidies Revenue/Cont'n Fr

A/00481-40 East Side NS Collector Rd (Allendale Rd to Middle Block Rd)

A/01022-40 Community Spirit Strategy Ph2
A/00763-40 Parklawn Office/Chapel
A/00948-20 Long Range Financial Plan
A/00528-40 Multi-Use Trail Development (2022)
A/00534-10 Library Materials (2022)
A/00769-30 Preston/Blair Pedestrian Bridge Design
A/00771-40 Churchill Park Picnic Pavillion/Pond Repairs
A/00773-30 South East Parks Workshop Design
AJ00863-20 Master Plan - Arts and Culture
A/00864-20 Master Plan - Cemetery
A/01113-40 Transportation Improvements (2022)
A/00741-20 Heritage Master Plan Review And Update
A/00743-20 Sign By-law review
A/01035-40 Gateway Sign Replacement
A/01062-40 Amanda Roadmap Implementation
Total 2022 Capital Projects

2023 Capital Projects
AJ01138-40 Elevator Refurbishment DDC
A/01100-40 Trail Bridges (2023)
AJ/00447-41 Riverside Dam - Dam Reconstruction
A/00492-40 Bridge Reconstruction - Blackbridge Road Bridge
A/00678-41 Region - Myers Road — Phase 2
A/00717-40 Region - Parkhill St (Ainslie St to Water St)
AJ/00748-40 SWM Pond 167 Rehabilitation
AJ00752-20 SWM Pond Condition Assessments
A/01043-41 Beverly Street Reconstruction
A/01013-40 Karl Homuth Arena - Demolition
A/00445-40 Region - Ainslie St
A/00530-40 Playground Replace - Red Wildfong Park
A/00531-40 Playground Replace - Otto Klotz Park
A/00532-40 Playground Replace - Soper Park
A/00547-10 Server & Infrastructure Life Cycling
A/00548-10 Storage Systems Life Cycling
A/00565-10 Library Computer Equipment (2023)
A/00613-40 Playground Replacement - Riverside Front Area
A/00809-40 Cityone (Sap) Lifecycle Updates And Replacements (2023)
A/00824-40 Work Order Management System Enhancements (2023)
A/00926-10 Laptop/Desktop Replacement Lifecycle (2023)
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8,488,300
50,000
250,000
80,000
211,000
108,000
353,500
325,000
242,000
101,500
101,000
100,000
100,000
158,000
120,000
250,000
122,538,600

175,000
138,000
3,618,000
6,993,000
1,150,000
590,000
400,000
100,000
2,750,000
400,000
2,840,000
95,000
95,000
110,000
200,000
200,000
564,000
95,000
500,000
100,000
200,000

Others
545,800 7,942,500

50,000
250,000
80,000
211,000
10,800 97,200
353,500
32,500 292,500
24,200 217,800
101,500
101,000
100,000
100,000
79,000 79,000
120,000
250,000
10,540,600 11,683,800 20,323,400 5,240,400 1,193,100 17,182,100 56,375,200

175,000
138,000
3,618,000
2,331,000 4,662,000
280,000 870,000
430,000 160,000
400,000
100,000
75,000 1,375,000 1,300,000
400,000
580,000 2,260,000
5,000 90,000
5,000 90,000
10,000 100,000
200,000
200,000
564,000
95,000
500,000
100,000
200,000
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2021-2030 Capital Investment Plan

Description 10-Year Budget Capital Levy Development  Other Reserve Grants Regional Debenture Growth Debt

Total Cost Charges Funds Subsidies Revenue/Cont'n Fr
Others

A/00986-40 Asphalt Resurfacing Program (2023) 530,000 530,000

AJ01076-40 Church St Reconstruction 2,500,000 50,000 1,250,000 1,200,000

AJ01077-40 Groh Avenue Reconstruction 2,670,500 62,500 1,308,000 1,300,000

AJ01079-40 Keffer St and Clemens Ave Reconstruction 2,100,000 730,400 1,150,000 219,600

A/01139-40 Renovation - 17 Cambridge St (Front) 350,000 350,000

AJ01145-40 Preston Scout House 60,000 60,000

A/00512-40 Langs Drive Culvert Replacement 1,620,000 1,620,000

A/00543-40 Parking Lot Renewal - Water North Lot 250,000 250,000

AJ00679-40 Blenheim Road Reconstruction 9,986,000 316,000 297,000 2,096,000 7,277,000

A/00542-30 Infrastructure Design (2023) 500,000 150,000 350,000

A/00578-40 Roof Replace - Fire Station 1 140,000 140,000

A/00545-20 Development Charges Update (2023) 122,000 122,000

A/00959-40 Riverside Skateboard Park — Safety Improvements 125,000 125,000

A/00469-40 Lions Cana Amera Splashpad Design and Build 425,000 42,500 382,500

A/00960-30 Corydon Pump Station Upgrade — Design 100,000 100,000

A/00774-40 Soper and Victoria Park Tennis Lighting Replacement 300,000 300,000

A/00775-40 Churchill Park and Birkinshaw Park Path Lighting 188,700 103,700 85,000

A/00944-40 Johnson Center - Skylight, Window and Light Replacements 270,000 270,000

A/01105-40 Trail Development - Cambridge West 500,000 500,000

A/00893-10 Equipment Growth (2023) 93,600 9,400 84,200

A/00899-10 Equipment Replacement (2023) 2,983,500 2,983,500

A/01150-10 Fire Fleet Apparatus (2023) 1,093,000 1,093,000

A/00786-20 Asset Management Plan - Phase 3 200,000 60,000 140,000

AJ00562-40 Parklawn Columbarium - Phase 1, Part 2 100,000 100,000

A/00769-40 Preston/Blair Pedestrian Bridge Construction 1,818,000 1,818,000

A/00461-40 Roof Replace - Dickson Arena 550,000 550,000

A/00536-40 Library Roof Replace - Preston 275,000 275,000

A/00871-40 Library Floor Replacement (Hespeler) 135,000 135,000

A/00434-40 SE Galt Upper Greengate/LVH Moffat Creek Infrastructure Oversizing 2,333,400 2,333,400

A/00482-40 Cam West Bismark Dr Sanitary Trunk Sewer 1,061,900 1,061,900

A/00483-40 Cam West Central SWM Facility Oversizing 3,034,000 3,034,000

A/00484-40 Cam West Princess St Storm Sewer Outlet 690,000 690,000

A/00485-40 Cam West Watermain Extension (Blenheim Rd to Freure Dr) 1,090,000 1,090,000

A/00508-40 Cam West Infrastructure Upsize 955,200 955,200

A/00557-40 Sports Facility Infra Dev - Churchill #1 Improvements 350,000 35,000 315,000

A/00703-20 Strategic Plan (2024-2027) 150,000 150,000

A/00742-20 Urban Design Guidelines 211,000 68,600 142,400

A/01115-40 Parking Lot Renewal Design - Westminster Lot and Water St North Lot 50,000 50,000

A/00527-40 Neighbourhood Park Dev - Cambridge West 302,000 30,200 271,800
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2021-2030 Capital Investment Plan

Description 10-Year Budget Capital Levy Development  Other Reserve Grants Regional Debenture Growth Debt
Total Cost Charges Funds Subsidies Revenue/Cont'n Fr
Others
A/00558-40 Multi-Use Trail Development (2023) 211,000 211,000
A/00564-10 Library Materials (2023) 108,000 10,800 97,200
A/00712-40 Cam West West SWM Facility 410,000 114,700 295,300
A/00713-40 Cam West Devil's Creek SWM Facility 347,000 96,800 250,200
AJ00865-20 Master Plan - Recreation Facilities 293,000 29,300 263,700
Total 2023 Capital Projects 62,894,800 9,385,900 10,222,900 14,906,500 4,299,600 8,045,000 16,034,900
2024 Capital Projects
AJ/01140-40 Elevator Refurbishment CCA 175,000 175,000
A/01137-40 BOC - Concrete Floor Drainage Upgrades 795,000 795,000
A/01101-40 Trail Bridges (2024) 387,000 387,000
A/01131-30 Trail Bridge Design 2 120,000 120,000
A/00714-41 Region - Dundas St Phase 3 (Briercrest to Franklin) & Main St (Franklin to Cl 1,490,000 190,000 1,300,000
A/00719-40 Region - Pinebush Rd (Franklin Blvd to Hespeler Rd) 1,060,000 370,000 690,000
A/00721-40 Region - Eagle St (Concession/Speedsville Rd to King St) 1,120,000 280,000 840,000
A/00723-40 Region - Clyde Rd (Dobbie Dr to Franklin Blvd) 290,000 70,000 220,000
A/00725-40 Region - Grand Ave (Cedar St to St. Andrew St) 390,000 70,000 320,000
A/01068-41 Black Bridge Rd - Road Reconstruction 3,855,600 1,285,200 2,570,400
A/00517-10 RDMS Upgrade 200,000 200,000
A/00549-40 Disaster Recovery Site Enhancements 200,000 200,000
A/00569-40 Sustainable Infrastructure Renewal (2024) 5,167,500 1,300,000 3,867,500
A/00587-40 Playground Replacement - Forbes Park 100,000 100,000
A/00588-40 Playground Replacement - Stiling MacGregor Park 100,000 100,000
A/00595-10 Library Computer Equipment (2024) 145,000 145,000
A/00615-40 Playground Replacement - Angewood Park 80,000 80,000
A/00675-40 Elgin Street North (Glamis Road to CP Rail Crossing) Phase 1 7,347,200 315,200 3,102,400 3,000,000 929,600
A/00831-40 Work Order Management System Enhancements (2024) 100,000 100,000
A/00927-10 Laptop/Desktop Replacement Lifecycle (2024) 200,000 200,000
A/00940-40 Playground Replacement - Studiman Park 120,000 120,000
A/00942-40 Playground Replacement - John Erb Park 110,000 110,000
A/00987-40 Asphalt Resurfacing Program (2024) 550,000 550,000
A/01028-40 Cityone (Sap) Lifecycle Updates And Replacements (2024) 750,000 750,000
A/01080-40 Argyle Street North and South Reconstruction 1,200,000 654,000 546,000
AJ01081-40 Glendale Place and Ash Street Reconstruction 902,000 462,000 440,000
AJ01082-40 Oxford St. and Roseview Av. and Brook St. Reconstruction 3,080,000 240,400 1,540,000 1,299,600
AJ01083-40 Albert St. Reconstruction 1,870,000 880,000 990,000
AJ00770-40 Renovation - Dickson Stadium 500,000 500,000
A/00956-40 Trail Replacement - Dan Spring Way 297,000 297,000
A/00570-30 Infrastructure Design (2024) 500,000 150,000 350,000
A/00718-40 Parking Lot Renewal - Westminister Lot 250,000 250,000
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2021-2030 Capital Investment Plan

Description 10-Year Budget Capital Levy Development  Other Reserve Grants Regional Debenture Growth Debt
Total Cost Charges Funds Subsidies Revenue/Cont'n Fr
Others
A/00960-40 Corydon Pumping Station Upgrade- Construction 453,400 453,400
A/00961-40 Riverside Pump Station Upgrade- Construction 457,200 457,200
A/00478-40 Library Asbestos Abatement (QS) 350,000 350,000
A/00515-20 Zoning By-Law Review (2024) 211,000 40,100 170,900
A/01018-20 EA - Bishop St N (Franklin to Can-Amera) 200,000 200,000
A/01104-40 Park Development - Isherwood 425,000 42,500 382,500
A/00900-10 Equipment Replacement (2024) 6,383,000 6,383,000
A/01151-10 Fire Fleet Apparatus (2024) 2,030,700 2,030,700
AJ00589-40 Parklawn Columbarium - Phase 1, Part 3 100,000 100,000
A/01103-40 Black Bridge River Access Development 660,000 66,000 594,000
A/00874-40 Library Roof Replace - Queen Square (86) 70,000 70,000
AJ00480-40 SE Galt Main St Extension of Services 791,400 791,400
AJ00577-40 Renovation - Fire Station 3 and Allan Reuter Centre 300,000 300,000
A/00581-30 Community Facility Expansion Design 131,000 13,100 117,900
A/00582-40 Neighbourhood Park Dev - Maple Grove/Hespeler Rd 302,000 30,200 271,800
A/00583-40 Multi-Use Trail Development (2024) 211,000 211,000
A/00594-10 Library Materials (2024) 109,000 10,900 98,100
A/00621-30 Fire Station 5 Expansion Design 146,000 146,000
A/00773-40 South East Parks Workshop Construction 1,928,000 192,800 1,735,200
A/01126-40 Transportation Improvements (2024) 200,000 200,000
A/00740-20 Heritage Character Area Study (Hespeler) 100,000 100,000
Total 2024 Capital Projects 49,010,000 10,186,200 4,718,800 25,020,200 4,299,600 929,600 1,285,200 2,570,400
2025 Capital Projects
AJ00720-40 Townline Road Reconstruction 7,700,000 3,850,000 3,850,000
A/00722-40 Region - Water St (Concession to Ainslie St) 3,060,000 280,000 2,780,000
A/00724-40 Region - King St/Coronation Blvd (Water St to Bishop St) 1,730,000 450,000 1,280,000
A/01018-40 Bishop Street N (Franklin Blvd to Can-Amera Parkway) - Construction 1,900,000 1,900,000
A/00600-40 Sustainable Infrastructure Renewal (2025) 8,569,700 1,858,200 6,711,500
A/00604-10 Laptop/desktop Replacement 200,000 200,000
A/00612-40 Playground Replacement - Sault Park 100,000 100,000
A/00616-40 Playground Replacement - Churchill Park Spaceshuttle 230,000 230,000
A/00624-10 Library Computer Equipment (2025) 274,000 274,000
A/00638-40 Playground Replacement - Riverside Kin Corners Area 65,000 65,000
A/00675-41 Elgin Street North (Glamis Road to CP Rail Crossing) Phase 2 5,448,800 72,000 2,637,600 2,000,000 739,200
A/00834-40 cityONE (SAP) Lifecycle Updates and Enhancements 2025 750,000 750,000
A/00839-40 Work Order Management System Enhancements (2025) 100,000 100,000
A/00988-40 Asphalt Resurfacing Program (2025) 565,000 565,000
A/00994-40 Rural Road Resurfacing Program (2025) 275,000 275,000
A/01084-40 Henry Serviss and McAuslan St Reconstruction 2,970,000 85,000 1,485,000 1,400,000
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A/01085-40 Wellington St. S and Maple Ridge Road Reconstruction 1,100,000 50,000 550,000 500,000
A/01086-40 Bruce and Spruce St. Reconstruction 2,970,000 1,085,400 1,485,000 399,600
A/01087-40 Richardson Kay and Byng Av. Reconstruction 2,640,000 1,320,000 1,320,000
A/00519-40 Renovation - City Hall 945,000 945,000
A/00568-40 Chilligo Culvert Replacement 544,500 544,500
A/00598-30 Bridge & Culvert Design 200,000 200,000
A/00601-30 Infrastructure Design (2025) 750,000 225,000 525,000
A/00607-30 Heritage Reno Design - Lutz House and Ferguson Homestead 100,000 100,000
A/00491-40 Dickson St Streetscaping 2,956,000 2,956,000
A/00552-40 Parking Lot Replacement 200,000 200,000
A/00609-40 Energy Management - Station 4 & 5 300,000 300,000
A/00625-40 Library Elevator Modernization (Hespeler) 120,000 120,000
A/01108-40 Trail Developmnet - Lakeview-Morrison Estates 500,000 500,000
A/00901-10 Equipment Replacement (2025) 1,855,400 1,855,400
A/01026-10 Equipment Growth (2025) 900,000 900,000
A/01152-10 Light Fire Fleet (2025) 134,700 134,700
A/00617-40 New Hope Columbarium — Design and Pad 100,000 100,000
A/00477-40 Library Roof Replace - Queen Square (92) 185,000 185,000
A/00580-40 Roof Replace - Duncan Mclntosh Arena 625,000 625,000
AJ00590-10 Bunker Gear Phase 1 195,000 195,000
A/00622-10 Bunker Gear (New Personnel) 43,000 43,000
A/00486-40 Region - Fountain St N - Phase 1 (Maple Grove Rd to Middle Block Rd) 1,292,000 1,168,500 123,500
A/00507-40 SE Galt Sanitary Trunk East Boundary (Main St to Dundas PS) 2,935,900 2,935,900
A/00509-40 SE Galt Infrastructure Upsize 1,727,900 645,500 1,082,400
A/00537-40 SE Galt Wesley Blvd San & WM Upsizing (to Vanier Dr) 1,154,000 1,154,000
A/01093-40 East Side Lands - Speedsville Road Watermain 408,000 408,000
A/01094-40 East Side Lands - Speedsville Road Sanitary Sewer 816,000 816,000
A/01095-40 East Side Lands - Speedsville PS and Forcemain Upgrades 1,570,800 1,570,800
A/00623-10 Library Materials (2025) 109,000 10,900 98,100
Total 2025 Capital Projects 61,314,700 10,485,000 9,203,900 21,912,700 4,299,600 739,200 6,806,000 7,868,300
2026 Capital Projects
A/01141-40 Roof Refurbishment - Hespeler Arena 190,000 190,000
A/00628-40 City Share - Region Projects (2026) 1,400,000 400,000 1,000,000
AJ/01012-40 John Dolson Pool - Demolition 750,000 750,000
A/00629-40 Sustainable Infrastructure Renewal (2026) 21,032,100 2,456,700 14,275,800 4,299,600
A/00639-40 Playground Replacement - Byton Lane Park 70,000 70,000
A/00640-40 Playground Replacement - Morva Rouse Park 75,000 75,000
A/00641-40 Playground Replacement - Willard Park 100,000 100,000
A/00648-10 Library Computer Equipment (2026) 115,000 115,000
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A/00847-40 Work Order Management System Enhancements (2026) 100,000 100,000

A/00884-40 cityONE (SAP) Lifecycle Updates and Enhancements (2026) 750,000 750,000

A/00928-10 Laptop/Desktop Replacement Lifecycle (2026) 200,000 200,000

A/00939-40 Playground Replacement - Chaplin Park 100,000 100,000

A/00989-40 Asphalt Resurfacing Program (2026) 580,000 580,000

A/01078-40 Wellington St Reconstruction 3,500,000 1,800,000 1,700,000

A/00544-40 East Side Middle Block Rd (Fountain St - Speedsville Rd) 12,105,000 759,600 2,546,600 8,798,800

A/00540-40 Bridge & Culvert Renewal (2024) 945,000 945,000

A/01117-40 Active Transportation (2026) 200,000 200,000

A/00521-40 Newland Pool 600,000 600,000

A/00553-30 Heritage Reno Design - Hespeler Town Centre 100,000 100,000

A/00630-30 Infrastructure Design (2026) 750,000 225,000 525,000

A/01016-20 Transportation Master Plan Update 158,000 158,000

A/00962-30 Witmer Pumping Station Upgrade- Design 150,000 150,000

A/01127-20 Rates and Fees Study 126,000 126,000

A/00894-10 Equipment Growth (2026) 93,600 9,400 84,200

A/00902-10 Equipment Replacement (2026) 792,000 792,000

A/01153-10 Light Fire Fleet (2026) 75,300 75,300

A/01049-40 New Hope Columbarium - Wall/Complex 150,000 150,000

A/00920-20 Economic Development Strategic Plan Update 125,000 125,000

A/00606-40 Roof Replacement DDC - Phase 2 500,000 500,000

A/00876-40 Library Carpet Replacement (QS) 118,000 118,000

A/00877-50 Library Website Upgrade (2026) 74,000 74,000

A/00878-40 Library HVAC Replacement (Preston) 120,000 120,000

AJ00619-10 Bunker Gear Phase 2 195,000 195,000

A/00239-41 Branchton Road - Watermain and Sanitary Sewer 804,300 804,300

A/00486-41 Region - Fountain St N - Phase 2 (Middle Block Rd to Kossuth Rd) 239,000 119,500 119,500

A/00596-40 East Side Lands - New Storm Sewer Facility 2,392,000 2,392,000

A/00264-41 River Bluffs - Sanitary Sewer Upsizing 170,600 73,100 97,500

A/00379-41 Lisbon Pines - Sanitary Sewer Upsizing 440,600 182,800 257,800

AJ/00621-40 Fire Station 5 Construction 1,600,000 400,000 1,200,000

A/00643-40 Neighbourhood Park Dev - SE Development 604,000 60,400 543,600

A/00644-40 Multi-Use Trail Development (2026) 211,000 211,000

A/00647-10 Library Materials (2026) 109,000 10,900 98,100

A/01119-40 Transportation Improvements (2026) 100,000 100,000

A/00597-20 Sanitary Sewer Model Calibration 121,000 121,000

A/01118-40 Galt Core Area Parking Strategy 100,000 100,000

Total 2026 Capital Projects 53,230,500 10,917,000 8,634,200 20,580,900 4,299,600 8,798,800

2027 Capital Projects
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A/01129-10 Utility Easement Acquisition (2027)
A/01102-40 Trail Bridges (2027)

A/00650-40 City Share - Region Projects (2027)
A/00651-40 Sustainable Infrastructure Renewal (2027)
AJ00654-10 Server & Infrastructure

A/00655-10 Storage Systems

A/00656-40 Disaster Recovery Site Enhancement
A/00662-10 Library Computer Equipment (2027)
A/00782-40 Playground Replacement - Grills Park
A/00783-40 Playground Replacement - Heise Park

A/00853-40 Work Order Management System Enhancements (2027)

A/00929-10 Laptop/Desktop Replacement Lifecycle (2027)
A/00938-40 Playground Replacement - Witmer Park
A/00990-40 Asphalt Resurfacing Program (2027)
A/00553-40 Heritage Reno - Hespeler Town Centre
A/00649-40 Bridge & Culvert Renewal (2027)
A/00701-40 Heritage Reno Exterior - Market Building
A/00652-30 Infrastructure Design (2027)
A/00610-40 Riverside Park (2025)
A/00880-40 Library Phone System Replacement
A/00962-40 Witmer Pumping Station Upgrade- Construction
A/00903-10 Equipment Replacement (2027)
A/01155-10 Light Fire Fleet (2027)
A/01050-40 Columbarium - Parklawn (2027)
A/00635-40 Roof Replace - Hespeler Arena
A/00731-40 Active Transportation (2027)
A/00849-40 cityONE (SAP) Enhancements and Assessment 2027
A/00705-20 Strategic Plan (2028-2031)
A/00661-10 Library Materials (2027)
Total 2027 Capital Projects

2028 Capital Projects
A/01142-40 Building Systems Replacement Program (2028)
A/00727-40 City Share - Region Projects (2028)
A/00633-10 Relational Database Management System Upgrade
A/00729-40 Sustainable Infrastructure Renewal (2028)
A/00784-40 Playground Replacement - Hill 60 Park

A/00841-40 Cityone (Sap) Lifecycle Updates And Replacements (2028)
A/00860-40 Work Order Management System Enhancements (2028)

A/00882-10 Library Computer Equipment (2028)
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150,000
158,000
1,400,000
23,617,500
200,000
200,000
200,000
298,000
60,000
95,000
100,000
200,000
125,000
600,000
670,000
600,000
1,485,000
750,000
1,200,000
100,000
600,000
1,796,500
92,000
120,000
500,000
200,000
300,000
150,000
109,000
36,076,000

300,000
1,400,000
200,000
24,837,500
85,000
1,500,000
100,000
710,000

50,000
158,000
400,000

4,350,400
200,000
200,000
200,000
298,000

60,000

95,000
100,000
200,000
125,000
600,000

600,000
1,485,000
225,000
1,200,000
100,000

200,000
300,000
150,000
10,900
11,307,300

300,000
400,000
200,000
4,560,400
85,000
1,500,000
100,000
710,000

100,000

1,000,000
14,967,500

670,000

525,000

600,000
1,796,500
92,000
120,000
500,000

20,371,000

1,000,000

15,977,500

4,299,600

4,299,600

4,299,600

Others
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A/00930-10 Laptop/Desktop Replacement Lifecycle (2028) 200,000 200,000
A/00936-40 Playground Replacement - Lions Can 325,000 325,000
A/00937-40 Playground Replacement - DeCaro Park 120,000 120,000
A/00991-40 Asphalt Resurfacing Program (2028) 750,000 750,000
A/00995-40 Rural Road Resurfacing Program (2028) 300,000 300,000
A/00658-40 Heritage Reno - Ferguson Homestead 750,000 750,000
A/00728-40 Bridge & Culvert Renewal (2028) 750,000 750,000
A/00787-20 Asset Management Plan - 5 year update 200,000 60,000 140,000
AJ00575-40 Indoor Pool Infrastructure — Johnson 600,000 600,000
A/00730-30 Infrastructure Design (2028) 750,000 225,000 525,000
A/00745-20 Development Charges Update (2028) 122,000 122,000
A/00472-30 Chaplin Park Sportsfield Redevelopment Design 102,000 37,700 64,300
A/00732-40 Parking Lot Renewal 300,000 300,000
A/00963-40 River Rd. Pumping Station — Reassessment 150,000 150,000
A/00631-20 Official Plan Review (2028) 234,300 44,500 189,800
A/00904-10 Equipment Replacement (2028) 1,241,000 1,241,000
A/01156-10 Fire Fleet Apparatus (2028) 382,400 382,400
A/01051-40 Columbarium - Parklawn (2028) 75,000 75,000
A/00706-40 Roof Replace - Farmers Market Building 100,000 100,000
A/00883-50 Library - QS BAS Upgrade 300,000 300,000
A/00726-30 Downtown Cambridge Parking Structure Design 500,000 50,000 450,000
A/00881-10 Library Materials (2028) 109,000 10,900 98,100
A/01120-40 Transportation Improvements (2028) 200,000 200,000
Total 2028 Capital Projects 37,693,200 11,628,500 924,200 20,840,900 4,299,600
2029 Capital Projects
A/00976-40 City Share — Region Projects 1,400,000 400,000 1,000,000
A/00814-40 Cityone (Sap) Enhancements (2029) 250,000 250,000
A/00931-10 Laptop/Desktop Replacement Lifecycle (2029) 200,000 200,000
A/00934-40 Playground Replacement - Arlington Park 75,000 75,000
A/00935-40 Playground Replacement - Churchill Park 335,000 335,000
A/00969-40 Sustainable Infrastructure Renewal (2029) 27,517,000 6,542,400 16,675,000 4,299,600
A/00992-40 Asphalt Resurfacing Program (2029) 750,000 750,000
A/01006-10 Library Computer Equipment (2029) 267,000 267,000
A/01027-40 Work Order Management System Enhancements (2029) 100,000 100,000
A/01157-10 Fire Fleet Apparatus (2029) 1,659,800 1,659,800
A/00968-40 Bridge & Culvert Renewal (2029) 750,000 750,000
A/01121-40 Active Transportation (2029) 200,000 200,000
AJ00608-40 Fire Hall Infrastructure — Station 2 200,000 200,000
A/00970-30 Infrastructure Design (2029) 750,000 225,000 525,000
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A/00642-40 Riverside Park (2026)
A/00710-40 Energy Mngt - Heritage Buildings
A/01010-10 CAD Upgrade
A/01024-10 Equipment Replacement (2029)
A/01052-40 Columbarium - Parklawn (2029)
A/01007-40 Library HVAC replacement (QS 1968)
AJ01009-10 Bunker Gear Phase 1
A/00472-40 Chaplin Park Sportsfield Redevelopment
A/00526-40 Heritage Renovation - Young Chapel
A/01005-10 Library Materials (2029)
Total 2029 Capital Projects

2030 Capital Projects
A/01143-40 Building Systems Replacement Program (2030)
A/01144-40 Building Envelope Refurbishment Program
A/01132-30 Trail Bridge Design 3
A/01096-40 City Share - Region Projects (2030)
A/00833-30 cityONE (SAP) Enhancements 2030
A/01089-40 Sustainable Infrastructure Renewal (2030)
A/01091-40 Asphalt Resurfacing Program (2030)
A/01111-40 Playground Replacement - Bechtel Park
A/01125-10 Library Computer Equipment (2030)
A/01160-10 Laptop/Desktop Replacement Lifecycle (2030)
A/01161-40 Work Order Management System Enhancements (2030)
A/01088-40 Bridge & Culvert Renewal (2030)
A/01090-30 Infrastructure Design (2030)
A/00659-40 Energy Management - Hespeler Arena
A/01017-20 Active Transportation/Cycling Plan Update
A/00744-20 Zoning By-Law Review (2030)
A/00709-40 Energy Mngt - Farmers Market Building
A/01134-10 Equipment Replacement (2030)
A/01158-10 Light Fire Fleet (2030)
A/01053-40 Columbarium - Parklawn (2030)
A/01008-50 Library Website Upgrade (2030)
AJ01048-10 Bunker Gear Phase 2
A/01122-40 Transportation Improvements (2030)
A/01124-10 Library Materials (2030)
A/00974-40 Sanitary Sewer Model Calibration (2030)
Total 2030 Capital Projects

Total 10 Yar Capital Porjects

1,200,000
110,000
65,000
2,048,800
75,000
400,000
215,000
1,153,000
100,000
109,000
39,929,600

1,000,000
1,500,000
130,000
1,400,000
250,000
28,721,700
750,000
75,000
206,000
200,000
100,000
750,000
750,000
1,200,000
105,000
211,000
120,000
2,382,100
70,400
120,000
84,000
215,000
100,000
119,000
121,000
40,680,200
564,945,900

1,200,000
110,000
65,000

215,000
426,600

10,900
12,121,900

500,000

130,000
400,000
250,000
7,080,100
750,000
7,500
206,000
200,000
100,000
750,000
225,000
1,200,000

40,100
120,000

84,000
215,000
100,000

11,900

12,369,600
110,517,600

47,758,300

2,048,800
75,000
400,000
726,400
100,000
98,100
824,500 22,683,600
500,000
1,500,000
1,000,000
17,342,000
67,500
525,000
105,000
170,900
2,382,100
70,400
120,000
107,100
121,000
571,500 23,439,500

201,355,900

44,442,000 8,665,700

Others

4,299,600

4,299,600

4,299,600

43,005,600 109,200,800
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