
 

 
 

 

To:   SPECIAL COUNCIL  

Meeting Date: 8/9/2022 

Subject: Update to the Cambridge-RTO4 Grand River Access Point 
Project Capital Budget 

Submitted By: James Goodram, Director of Economic Development   

Prepared By: Michael Marini, Economic Development Officer &Trevor 
McWilliams, Manager of Business Development 

Report No.:  22-024-CRE 

File No.:  C1101 

Wards Affected: Ward 4 
RECOMMENDATION(S): 

THAT Report 22-024-CRE Update to the Cambridge-RTO4 Grand River Access Point 
Project Capital Budget be received; 

AND FURTHER THAT the Capital Budget of project A/01025-40 be increased to 
$378,244 from $150,000 to reflect the additional Grant funding received. 

EXECUTIVE SUMMARY: 

Purpose 

The purpose of this report is to request an increase in the budget for project A/01025-40 
– Grand River Access Point to accommodate additional grant funding that has been 
received.  

Key Findings 

Cambridge Council approved project A/01025-40 under the 2020 budget. The City of 
Cambridge has received an additional grant of $228,244 for this project. The additional 
funding will allow the project to be constructed as originally envisioned as construction 
costs have increased exponentially since 2020.  

Financial Implications 

There is no additional cost to the City of Cambridge capital budget, however the City 
has received additional funding of $228,244 to allow the project to proceed. 
 

 



 

STRATEGIC ALIGNMENT: 

☒ Strategic Action; or 
☐ Core Service 

Objective(s): GREEN SPACES - Protect, enhance and steward our parks, green 
spaces and environmental areas 

Strategic Action: Enhance opportunities to enjoy built and natural heritage 

Program: Parks Operations 
 
Core Service:  Recreation, Fitness & Leisure  
 
BACKGROUND: 

RTO4 

The Ministry of Heritage, Sport, Tourism and Culture has divided Ontario into 13 regions 
and encourages the Tourism industry to form partnerships while taking a regional 
approach. Regional Tourism Organization 4 (RTO4) was incorporated in October 2010 
pursuant to The Ministry’s new regional tourism management strategy. 

RTO4 is comprised of Waterloo Region and Huron, Perth and Wellington Counties and 
focuses on the imperative of unlocking parallel investment (both resources and capital) 
from engaged communities of interest that take an active role in shaping their collective 
tourism future. 

Heritage Grand River Access Improvement Project 

The Heritage Grand River Access Improvement Project is part of a RTO4 multi-staged 
tourism product development initiative designed to rejuvenate visitor and tourist use 
along the Grand River and to live up to the status designation of a Canadian Heritage 
River. The goal of the project is to develop a series of access points to a clearly defined 
standard as use elevates it to a regional asset of great recognition.   

Cambridge Staff is working now on this exciting collaboration with the RTO4, the 
Region, and the GRCA to enhance our existing Grand River access point on Water 
Street South and improve the area for public enjoyment while maintaining the integrity 
of the natural environment. 

This project was approved by Council in the 2020 capital budget with $75,000 in 
funding. Council subsequently approved a $25,000 budget increase in 2021 due to a 
commitment made to maximize RTO4 funding. The total budget of the project is 
currently $150,000 ($100,000 from the City and $50,000 from RTO4). A draft 
Memorandum of Understanding (MOU) is being finalized to establish the relationship 



 

between the City and RTO4 for this project. This report simply requests the additional 
funding to be able to carry out the project as envisioned given new budget estimates 
prepared by the engineering consultant. The enhancements to this Water Street South 
area are proposed to be completed by the end of 2023. This has been delayed by 
COVID 19. 

ANALYSIS: 

Current Status of Project 

The project is in the process of undergoing indigenous consultation to complete the last 
stage of approvals. This consultation includes both a Phase I and II archeology study. 
Staff are additonally proceeding with submitting permit requests to GRCA and the 
Region of Waterloo to carry out the work. Staff has also collected all the needed 
information to tender the project through the procurement process, including updated 
cost estimates and finalized tender drawings. 

Grant 

In addition to the established funding for the project, Staff applied to an external funding 
source with the intent of assisting with project costs if the application was successful. 
The grant has been secured but details are confidential pending a formal 
announcement. The total grant funding is $228,244.  

Budget Increase 

When the City receives funding from a grant program the original sources of funding are 
typically reduced by the same amount as the grant, therefore returning funding to the 
City’s reserves. However, RTO4 and the consultant used to complete the site design 
and construction drawings has advised that cost escalations in the construction industry 
have impacted this project and the current budget is insufficient. Due to these 
anticipated increased costs staff is requesting that the capital budget for project 
A/01025-40 – Grand River Access Point Improvement be increased by the amount of 
the grant and the approved funding remain in the project budget. This would mean that 
the project budget would increase to $378,244 ($100,000 from the City, $50,000 from 
RTO4 and $228,244 from the grant).  The grant will allow the City to construct the 
project as envisioned based on new construction cost estimates as of July 8, 2022. 

EXISTING POLICY / BY-LAW(S): 

There is no existing policy/by-law. 

FINANCIAL IMPACT: 



 

There is no additional cost to the City of Cambridge capital budget, however the City 
has received an additional grant of $228,244 to complete the project. Total project 
costing would increase to $378,244 from the current $150,000. 
PUBLIC VALUE: 

Collaboration: 
 
Collaboration will involve working in partnership with the RTO4 and the GRCA to 
develop this project. 
ADVISORY COMMITTEE INPUT: 

Not Applicable 

PUBLIC INPUT: 

Posted publically as part of the report process. 

INTERNAL / EXTERNAL CONSULTATION: 

The following internal and external staff were consulted: 

• Regional Municipality of Waterloo 

• Grand River Conservation Authority 

• Director of Parks, Recreation and Culture 

• Director of Operations 

• RTO4 Staff 

CONCLUSION: 

Staff is of the opinion that the enhancement of the Water Street South Grand River 
Access location will provide the public with an area where the Grand River can be 
celebrated now and in the future. Such investments in Cambridge Tourism will also 
continue to promote Cambridge as a place to live, work, and play. Accordingly, Staff 
respectfully recommends approval of the recommendations contained in this report. 

REPORT IMPACTS: 

Agreement: Yes 

By-law: No 

Budget Amendment: Yes 

Policy: No 

APPROVALS: 



 

This report has gone through the appropriate workflow and has been reviewed 
and or approved by the following as required:  

Director  

Deputy City Manager  

Chief Financial Officer  

City Solicitor 

City Manager 

 

ATTACHMENTS: 

None 
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