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Moving Cambridge

• The City’s new Transportation Master Plan to support planned City 
growth to year 2041. 

• For walking, cycling, transit and autos. 

• To reduce dependency on single occupant auto trips.

What is Moving Cambridge?

Public Consultation Centre Purpose
• Provide a project overview and show future transportation needs 

and opportunities in Cambridge.

• Provide policy directions for the City to meet goals and objectives.

• Solicit public feedback on the plan’s directions.

Shannon Noonan
City of Cambridge Project Manager
NoonanS@cambridge.ca

Scott Johnston
IBI Group Consultant Project Manager
SJohnston@IBIGroup.com

Project Contacts

mailto:NoonanS@cambridge.ca


Moving Cambridge

PCC #1 – Goals and Objectives

• Gathered public input on the plan scope, and the 
City’s goals and objectives.     

• The public indicated support for the Master Plan, 
concerns about traffic in parts of the City, and 
concerns about gaps in the walking and cycling 
network.

PCC #2 – Needs Assessment and Scenario Development

• Presented future transportation needs, and 
solicited input on how to meet them.

• Comments included increased east-west transit 
service, lack of parking in downtown Cambridge, 
concerns about goods movement and need for 
more and better cycling facilities. 

• There was support for new roads (East Boundary 
Road extension, and a new crossing of Grand River).

PCC #3 – TMP Directions (this meeting)

• Directions of the Plan related to roads, transit, 
active transportation (walking and cycling), parking, 
safety, goods movement, traffic calming, right-of-
way, and road classification.

Consultation to date
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Scenario 0: Do-Nothing

City roads and active transportation network are 
unchanged:

• Gaps in active transportation network are not 
filled

• No improvements to accommodate growth or 
congestion

• Considers how our existing network would 
function in the future without improvements

Scenarios Considered

Scenario 2: Focus Investment in Active Transportation

Addressing capacity issues through mode shift:

• Limited road improvements in growth areas

• Supports Grand River Transit 5-year plan and 
planned service improvements

• New strategic walking and cycling links                    
and improvement of existing cycling facilities

Scenario 1: Support Growth

Targeted road improvements to address increasing 
demand with continued implementation of  active 
transportation plans:

• Supports Grand River Transit 5-year plan and 
planned service improvements

• Responds to existing and future capacity 
constraints

• Identifies potential road improvements
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Evaluation Framework and Evaluation

Scenario 0

Do-Nothing

Scenario 1

Support 

Growth

Scenario 2

Focus 

Investment in 

Active 

Transportation

Walking and cycling mode share increases over 

time

Transit service is available and attractive to all  

residents and visitors

Congestion is l imited and manageable

Goods movement is efficient without negatively 

impacting neighbourhoods

City and Region coordinate transportation planning 

and implementation including road, transit, and AT

City and Metrolinx work together to enhance 

regional transportation service including GO Bus 

and GO Rail

Good communication on transportation-related 

projects, policies, and plans

Coordinate delivery of infrastructure to manage 

impacts

Manage infrastructure to maintain a cost-effective 

high standard 

Support sustainable transportation plans, policies, 

initiatives including TDM, ION Stage 2, improved 

transit service, and growth in the AT Network

Improve or build roads to accommodate growth 

sustainably

Manage parking to support alternative modes while 

ensuring destinations remain attractive

Walking, cycling, and transit available to all  

residents

Support residents and visitors with disabilities

Promote walking to school

Support and action the Traffic Safety Program

Move People

Improve 

Coordination

Leadership and 

Management

Accessibility of 

Infrastructure

Evaluation

Goal and 

Attributes
Criteria
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Traffic Conditions

General roadway traffic conditions in the busiest afternoon hour measured as traffic 
volume compared to roadway capacity: 

GOOD Condition – Road below capacity

FAIR Condition – Road reaching capacity

POOR Condition – At capacity, congested

Year 2011 Year 2041 
(Do Nothing)
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Road Network Policy Directions

1. Support intensification near transit 
nodes to reduce short distance 
travel by automobile.

2. Some peak period congestion is 
acceptable. Roads with excess                                                        
capacity can encourage speeding, hurt built form, and are an 
inefficient allocation of City budget. Busy roads are a part of City life.

3. Support growth through road improvements matching capacity to 
demand.

4. Support provincial highway improvements including managed lanes 
(e.g. HOV lanes) on Highway 401.

5. Update road classifications to better reflect existing conditions and 
future corridor objectives based on;

6. Develop more comprehensive Transportation Demand Management 
(TDM) policies.

• Traffic flow;

• Volume thresholds;

• Parking provisions;

• Land Service / Access;

• Transit service;

• Pedestrian facilities;

• Cycling facilities; and,

• Intersection spacing
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Current City Road Classifications*

*Road Classifications under review



Moving Cambridge

2041 Road Network Improvements

Note: Final 
recommendations 
for improvements 
may differ from 
those shown as 
some growth areas 
are currently under 
review.
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Transit – Policy Directions

1. Support Stage 2 ION                                     
Alignment currently 
under review in a 
separate EA

2. Support the Grand River 
Transit 5 Year Plan                      
In addition to Ion Stage 2, 
GRT plans new iXpress
service in Cambridge. Beyond the 5 year plan, advocate for express 
service extensions along Franklin Blvd and Dundas St towards Dundas 
and Main 

3. Advocate to Metrolinx
For expanded inter-regional commuter bus service to nearby 
municipalities, and inter-regional GO rail service via CP Milton line and 
Fergus Subdivision line to Guelph

Commuting trips that stay within 
Cambridge – 35,000

Morning Travel Destinations for Trips from Cambridge

Transit is included in the transportation master plan as the City 
coordinates transportation planning and transit service with the Region 
of Waterloo and Metrolinx.

4. Plan for a multi-modal station 

To integrate future GO Rail, LRT, local and inter-regional bus service. 
The TMP will recommend a station site based on:
• Potential integration with local transit including Ion Stage 2

• Available land sufficient for station and parking

• Integration into the AT network
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Existing Transit Service and Ridership

• 24% of Cambridge residents are within a 400m walking distance of 15-
minute service, 92% within walking distance of 30-minute service

• Cambridge transit modal share has grown since 2006
• The most-used transit corridor in Cambridge is Hespeler Road

Transit Coverage, 15 and 30-Minute Frequency Transit Boardings, AM Peak Hour
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2041 Priority Transit Network
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Active Transportation
1. Updates to the City’s Cycling Plan and Trails Master 

Plan are required to address:

• Limited consideration of dedicated and segregated 
cycling facilities, new facility types and priority 
measures

• New development areas
• Upcoming major transit investments 
• Updated Regional Active Transportation & 

Transportation Master Plans

2. Update the policies of the City’s Cycling and Trails 
Master Plans, including:

• Require developers and owners to provide bicycle 
facilities

• Support infill bicycle parking / facilities

• Develop design guidelines for bicycle facilities

• Encourage staff to cycle to work

• Collaborate with Active and Safe Routes to School

• Consider cyclists as a key stakeholder in community events, 
education, programs, infrastructure

3. Foster City Active Transportation Champions
• City should have permanent full-time Transportation 

Demand Management / Active Transportation staff

• Create Active Transportation Committee 
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2041 Cycling Network
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Supportive Policies

1. Goods Movement

• Work with Region to restrict trucks on Water 
Street and Ainslie Street – through trucks to be 
diverted to Franklin Boulevard

• Adopt a permissive truck route network rather 
than the current restriction-based network

• Identify areas of concern with respect to trucks

2. Traffic Safety Program

• Continue traffic safety program, and schedule 
routine network screening to identify problems

• City should continue to allocate funds for studies 
and physical interventions

• Implement improvements based on best 
practices and current standards

3. Traffic Calming

• Update policy with a streamlined process

• Update policy to include screening for areas with traffic 
infiltration rather than just complaint-based
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Existing and Proposed Heavy Truck Network

Existing Heavy Truck Network Proposed Heavy Truck Network

• Proposed heavy truck network shows restriction on Water Street and Ainslie 
Street in Downtown Cambridge.

• In the short term (~5-years), trucks would be diverted to Franklin Boulevard
• In the longer term, trucks would have access to Townline Road via the East 

Boundary Road
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Supportive Policies (cont.)

4. Parking

5. Transportation Demand Management

• Hire permanent TDM / AT staff person to work with Region, 
community groups, and coordinate new initiatives

• City should incorporate Regional plans/policies into TMP where it 
has jurisdiction

• Manage supply of parking to provide 
convenient, accessible parking without 
creating oversupply

• Include parking in travel demand 
management initiatives – provide facilities 
and programs that support walking, cycling, 
and transit

• Re-introduce cash-in-lieu and support 
reduced parking minimums for 
developments in intensification areas and 
along rapid transit corridors

Criteria for selection:
• Supports urban fabric, near transit or other 

destinations, and supports City objectives
• Matches supply to demand and supports 

sustainable transportation policies
• Cost, impact of construction, fits with 

neighbourhood

• Commission a parking garage, when 
needed based on increased demand 
associated with intensification. Timeline 
being reviewed through the TMP
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Supportive Policies (cont.)

6. Design Guidelines

• Update standards periodically to consider new vendor products 

• Update standards to meet current best practices

• Update Urban Design Guidelines to encompass all development 
areas and ensure development and transportation are in sync

7. Maintenance and Operations
• Emphasize cleaning of on-road bikeways and off-road 

recreational trails and multi-use paths, spring/fall cleanup, 
vegetation control, snow removal and inspection

8. Substandard Right-of-Way Study

• This TMP will identify how the City’s 2009 Substandard Right-of-
Way Study will be implemented by: 
• Identifying applicable cross sections for each road based on 

physical fit and suitability following guideline framework

• Ensuring consistent cross section between segments along a 
corridor

9. Emerging Technologies – AVs, Ride Sharing, and Car Sharing

• The City should monitor developments and consider regulating 
new technologies such as ride-hailing apps and autonomous 
vehicles to encourage positive outcomes (such as increased 
ride-sharing) and limit negative outcomes (increased auto 
dependency) 


