To create a new
framework that sets the
stage for decision making,
priority setting and ongoing
performance management in the
City of Cambridge.
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WHAT YOU SAID...
What
does
Cambridge
What does
Cambridge
Mean to You?

Mean to You?

What do you love about
your Community?
What do you love

about your community?

What would make your
What
would
make
Community Better?

your community
better?

www.cambridge.ca/ourvoiceourvision

PHASE

I

CONNECT:

SETTING THE STAGE AND ASKING WHERE WE ARE NOW?
KEY QUESTION: WHAT IS A STRATEGIC PLAN AND WHY IS IT IMPORTANT?
Providing an overview of the process and the existing foundations that the plan will be
built on
ENGAGEMENT ACTIVITIES
On-line Community Discussion
Open House and Workshop
Stakeholder Meetings
Social Media
TIMELINE: APRIL - MAY 2015

PHASE

COLLABORATE:
2

IDENTIFYING POTENTIAL AND ASKING WHERE WE WANT TO GO AS A COMMUNITY?
KEY QUESTION: WHERE DO WE WANT TO GO AS A COMMUNITY?
Identifying priorities and potential focus areas/themes through stakeholder consultation
ENGAGEMENT ACTIVITIES
Community Survey
Neighbourhood Pop-up Events
Stakeholder Meetings
Workshop-in-a-Box
Social Media
TIMELINE: JUNE - SEPTEMBER 2015

PHASE

CREATE:
3

MAKING CHOICES AND ASKING HOW ARE WE GOING TO MOVE FORWARD TOGETHER?

KEY QUESTION: HOW ARE WE GOING TO MOVE FORWARD AS A COMMUNITY?
Making choices between all the options and priorities identified earlier in the process
ENGAGEMENT ACTIVITIES
Community Survey
Neighbourhood Pop-up Events
Open House
Stakeholder Meetings
Social Media
TIMELINE: OCTOBER - DECEMBER 2015
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Survey Highlights
Who took the survey?
Over 360 Responses
Under 29 (11%)
91 % live in
Waterloo Region

30-44 (33%)

17 % work in
Cambridge

Over 60 (16%)

78 % live in
Cambridge

45-59 (40%)

Age Range

Gender

Location

Here’s what you had to say…
Cambridge has a lot to offer
• Cambridge’s location is a strategic asset and our proximity to Toronto has many advantages
• Cambridge maintains its historical roots while looking forward and its architectural past is a key feature
• That the rivers are enjoyed and a key asset to focus on in the future
• There’s lots to celebrate in Cambridge and many ways to enjoy the arts
• There are many well managed trails, natural areas and recreational opportunities available

Areas for improvement
• Community quality of life (safety, generosity, family orientation);
• The range of services available and the quality of infrastructure to support the overall functioning of the city;
• The economic opportunity for all members of the community to succeed and advance in their careers;
and
• Governance and the ability of the community to participate in decision making at both the city and
regional levels.

Priority areas
• Improved governance and decision making (open, transparent, accountable, respect for public opinion
focused on results and financial management, long range planning)
• Better communication and public engagement
• Transportation improvements
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Strategic Planning Foundations
Cambridge Connected Vision Statement
Based on input and feedback received from residents, visitors, council and staff, the
following ‘vision ingredients’ consistently resonated with people:
• Heritage, community, opportunity

• Place, people, prosperity

Using these ideas, a proposed vision statement has now been developed for your
consideration.
Cambridge will be:
“A place of prosperity and opportunity, where we celebrate our
people and heritage”
Variations Include:
• [Cambridge will:]

Embrace a unified Cambridge of prosperity and opportunity
that celebrates our people and heritage

• [Cambridge will:]

Champion prosperity and opportunity while celebrating our
people and heritage

• [Cambridge will be:] A champion of opportunity where we celebrate our people,
place and prosperity
• [Cambridge will:]

Champion opportunity by connecting people, place and
prosperity

• [Cambridge will be:] A place to celebrate together – our heritage, community and
unlimited opportunity

Share your thoughts:
Which is your favourite option? Place a dot beside your 1st choice
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Strategic Planning Foundations
City of Cambridge Mission Statement
This process is also an opportunity for the City to evaluate its Mission Statement and reason
for being. Through discussions with council and staff, the following draft Mission Statement is
proposed for your consideration:
“Committed to working together - with respect, integrity,
inclusiveness and service - to deliver exceptional and
sustainable programs and services”

Share your thoughts on the draft mission statement: What do you like? What don’t you like?
Are there any changes you’d make?

Corporate Values
In 2014 staff collaboratively developed the
following corporate values:
• Integrity
• Inclusiveness
• Respect
• Service
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Proposed Strategic Planning Framework
As a result of our engagement and public outreach efforts, seven focus
areas have been identified for our Strategic Plan. These include:
• Arts, culture, heritage and
architecture
• Community and social
wellbeing
• Economic development
(including location and tourism)

• Environment and rivers
• Governance and
services
• Parks and recreation
• Transportation and
infrastructure

The feedback received on each of these categories
was reviewed for common elements that could
shape the potential goals and objectives for
each. Following a full review of the emerging
strategic framework, staff identified three
“overarching themes” that were consistent
with previous discussions by all the stakeholder
groups consulted.

As a result, the proposed strategic framework has
now been organized under the following themes:
• People
• Place
• Prosperity
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People
To actively engage, inform and create opportunities for people to
participate in community governance and building – making Cambridge a
better place to live, work, play and learn for all.

Community and Social Wellbeing
Goal:
Promote a caring community where people can make strong connections with
others and lead safe, healthy lives.

Share your thoughts

Objectives:
•
•
•
•

Work with partners to create a safe, inclusive and accessible city.
Support and facilitate community access to health and wellness services.
Deliver accessible, inclusive and age-friendly services, programs, and facilities.
Promote, facilitate and participate in the development of affordable, welcoming
and vibrant neighbourhoods.

Governance and Services
Goal:
Provide progressive, transparent and accountable leadership in local governance and service delivery.

Objectives:
• Provide a wide range of ways that people can become involved in city decision
making.
• Communicate often with the community and make sure the messages are clear,
timely and delivered in a variety of ways.
• Create a proactive, open and engaging culture of service in every city
department.
• Work collaboratively with other government agencies and partners to achieve
common goals and ensure representation of community interests.
• Focus on the responsible management of financial resources, ensuring
transparency and accountability.
• Develop a culture of continuous improvement that allows all staff to contribute to
the ongoing renewal of city services and programs.
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Share your thoughts

Place
To take care of, celebrate and share the great things in Cambridge that
we love and mean the most to us.

Arts, Culture, Heritage and Architecture
Goal:
Cambridge will promote a creative environment that encourages arts, culture, heritage and values our unique
architectural assets.

Objectives:

Share your thoughts

• Advance arts and culture initiatives through partnerships, collaboration/
coordination and increased communication.
• Conserve, honour and make innovative contributions to our built heritage.
• Facilitate, support and provide a diverse range of events and festivals that bring
people together from across the city, region and beyond.

Environment and Rivers
Goal:
Be good stewards of the rivers, waterways and natural environment that this community enjoys.

Objectives:
• Focus on the integration of sustainability principles in city decision making and
encouraging innovative approaches to environmental challenges.
• Work with other partners to educate, communicate and change behaviours for
the protection/improvement of our natural heritage features.
• Manage city resources in a responsible and sustainable manner, considering
future needs for resiliency and community adaptation.

Share your thoughts

Parks and Recreation
Goal:
Facilitate and deliver a wide range of affordable and diverse community recreation opportunities.

Objectives:
• Work with the community to provide the right mix of recreational opportunities that
meet the needs of a changing and diverse population.
• Increase community participation in ongoing care of our parks, natural spaces
and environmental areas.
• Develop a strategic approach to programs and services that tie resources to
outcomes.
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Share your thoughts

Prosperity
To support and encourage the growth of a highly competitive local
economy where there is opportunity for everyone to contribute and succeed.

Economic Development (includes Location and Tourism)
Goal:
Support and promote a dynamic, strong and innovative local economy.

Objectives:

Share your thoughts

• Become “the destination” in Waterloo Region for business and entrepreneurship
by integrating economic development considerations into city decision making.
• Create vibrant downtown cores through encouraging partnerships and
“placemaking” activities.
• Identify local niches and capitalize/leverage those economic opportunities
through collaboration with institutional and business partners.
• Develop and communicate a wide range of locations for businesses of all sizes.
• Promote the local tourism assets in collaboration with other agencies and
partners.

Transportation and Infrastructure
Goal:
Maintain and create a highly effective, sustainable and coordinated local
infrastructure and transportation network.

Objectives:
• Find new ways to help people move around the city and region without using a
car (walking, cycling and transit).
• Work with the Region of Waterloo and other partners to better coordinate the
planning, communication and delivery of infrastructure in Cambridge.
• Provide leadership in Asset Management to help plan, fund and maintain city
assets in a sustainable, responsible and smart way.
• Continue to improve the accessibility of all built infrastructure in Cambridge.
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Share your thoughts

Next Steps
• Staff will review the feedback gathered through all of the various public
consultation activities (surveys, online, workshop discussions and open
houses) and make revisions to the proposed strategic planning framework.
Staff will also begin to organize all of the possible action items that
have been suggested throughout the process and put together a draft
implementation plan.
• All of this will be presented to Council before the end of 2015 for one more
opportunity to all of the stakeholders to review.
• A final Strategic Plan will be presented to Council in early 2016 for decision.

What’s your top priority for the City over the next few years?

GET INVOLVED!
The Strategic Plan will impact everyone who lives, works, visits or studies in the City of Cambridge.
We want to hear from you! This includes:

• Citizens, students, and visitors;
• Business community and not-for-profits;
• Community organizations; service groups;
• Employers, employees and labour groups (all sizes and sectors);
• All ages, backgrounds, abilities and interests; and
• Cambridge Council, Staff and other government
organizations/agencies.

HOW?
• Visit our website.
www.cambridge.ca/ourvoiceourvision
• Connect with us on Facebook & Twitter with:
#ourvoiceourvision
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