
GALT CORE HERITAGE 

CONSERVATION DISTRICT STUDY

Goals and Process February 8, 2021



Purpose of Open House

• Introduce Galt Core 
Heritage Conservation 
District Study, its 
purpose, and process. 

• Create opportunity to 
hear from the 
community.



In Attendance

• Abraham Plunkett-Latimer, Senior Heritage Planner;

• Mayor Kathryn McGarry;

• Councillors Jan Liggett, Donna Reid, Pam Wolf, and 
Mike Devine;

• Elaine Brunn Shaw, Chief Planner;

• Deanne Friess, Manager of Development



In Attendance

Consultant Team:

• Rebecca Sciarra, Consultant Project Manager, ASI;

• Kristina Martens, Lead Cultural Heritage Specialist, ASI;

• Laura Wickett, Survey and Evaluation Lead, ASI;

• Ute Maya-Giambattista, Public Engagement Lead, and 
Planning and Urban Design Lead, Fotenn;

• Nathan Petryshyn, Planner, Fotenn



Agenda

1. Why has this HCD Study been initiated? 

2. What is a Heritage Conservation District (HCD)?

3. What does the Process Involve?

4. How can participants get involved?

Part 1: Presentation: 6:10-6:30

Part II: Question and Answers: 6:30-6:50

Part III: Breakout Discussion Groups 7:00-8:00

Opening Remarks: 6:00-6:05

How to Participate: 6:05-6:10

Part III: Break: 6:50-7:00



Purpose of the HCD Study

Evaluate the heritage 

character of the Galt 

Core study area to see if 

all or part should be 

designated as a heritage 

conservation district. 



Why is Part of Galt Core Being 

Studied?



Recognition that Downtown Galt is a 

Special Place 

• 1985 Main Street HCD 

• 2008 Cultural Heritage Master Plan

• 2013 Downtown and Main Street Urban Design 

Guidelines

• 2018 Public Consultation

• 2020 Council Approved Initiation of Study



Cambridge is Changing

• Cambridge is one of the 
fastest growing 
communities in Canada. 
Kitchener-Cambridge-
Waterloo’s population 
grew by 2% in the past 
year alone. 

• Stage 2 Ion will connect 
Cambridge to 
Kitchener-Waterloo. 



Harmonized Planning Framework

• Growth and 
Intensification Study;

• City-Wide Zoning By-
law Review;

• Height Guidelines 
Study;

• Visualizations Study;

• Galt Core Heritage 
Conservation District 
Study 



HCD Definition

• Defined Geographical Area;

• Protected under by-law to 

conserve existing heritage 

character;

• Managed by a district plan 

with policies and guidelines 

tailored to the area’s 

conservation, protection, 

and enhancement 

requirements.
Main Street HCD, Cambridge



HCDs help manage change happening in the community 

so that it enhances and complements the area’s unique 

character by:

– Identifying what is significant about the district’s heritage

– Creating policies to conserve what is significant

– Outlining guidelines for new development to be compatible 

with the district character. 



Example of HCD Policies

HCD Plan sets policies for conserving heritage buildings 
and guidelines for new construction.

Example: Downtown St. Thomas HCD Plan (2018) 



Why an HCD Instead of Individual 

Properties? 

Can include: 

Buildings and 

structures, streets, 

natural features, 

landscapes, and 

parks, important 

views and vistas



Do HCDs Stop Development?

Conestoga College, 

Blair Village Heritage Conservation District



Distribution of Heritage Conservation 

Districts in Ontario



Steps to Designate an HCD

Plan Phase

Study Phase

Council Decision 
to Designate

Approximately 

6 Months

Approximately 

6 Months

Recommendations 
to Council

Spring 2021

No

Yes

No 
Designation



HCD Study Process

Inventory ConsultationPolicy ReviewArea History

Character Analysis

1. Research

2. Evaluation

3. Recommendations
Significance Boundary Objectives



Research: Area History

• General History of the 
Area

• Patterns of settlement

• Important events

• Key industries

• Notable residents

• Major changes



Research: Inventory of Heritage Assets

On the ground survey of:

• Building styles

• Heights

• Massing

• Decorative features

• Materials

• Views

• Natural features

• Open spaces



Research: Community Engagement

Learning what the 
community values and 
what it would like to see 
conserved. 

Community input will help 
shape the Study’s 
recommendations. 



Character Analysis 

Combines historical 
research, inventory, and 
public input to 
determine what makes 
up the area’s character. 

Beeton HDC Study, New Tecumseth (2017)



Recommendations Step

The Study Will:

• Create a Statement of Significance

• Identify periods of significance

• Recommend whether the area should be 
designated as a HCD

• Recommend objectives for the HCD Plan

• Recommend District Boundaries

• Any changes necessary for existing municipal 
policies. 



Next Steps

Area History

Inventory

Policy Review

In Progress

In Progress

In Progress



How to Get Involved

Fill out the Survey on EngageCambridge

Website

Property Owner 

Workshop

Project Update 

Sessions

PIC # 2

Property owners in the study area will be invited to 

take part in a session to communicate with consultants 

and City staff in late February 2021. 

City Staff invite you to attend informal virtual project 

update sessions periodically through the Study to 

discuss progress and provide input. Contact heritage 

staff to request a meeting link. 

A Second PIC will be held to solicit comments on 

the draft study prior to presenting it to Council. 

Survey

Subscribe for updates at www.cambridge.ca/GaltCoreHCD

http://www.cambridge.ca/GaltCoreHCD


www.cambridge.ca

CONTACT INFORMATION

Name: Abraham Plunkett-Latimer 

Title: Senior Planner - Heritage

Phone: (519) 623-1340 ext. 4690

Email: plunkettlata@cambridge.ca

mailto:plunkettlata@cambridge.ca


Questions and Answers

• Please ask questions through the chat function. 

• Please Identify who the Question is directed to. 

• We will answer questions in the order that they’re 

received.

• Additional questions may be directed to Abraham 

Plunkett-Latimer.  



HCD Designation Process (Study 

Phase)

Request or Proposal to Designate District

Study Findings and Recommendations 
Presented to Council

Council Decision: Proceed with 
Designation?

Study does not Proceed

Study Commences

Council Decision: Initiate Study?
No

Yes

Public Consultation

Area not Designated
No

Yes

Proceed to Plan Phase



HCD Designation Process (Plan Phase)

Prepare HCD Plan and Guidelines

Council Decision: Designate Area?

Objection?

HCD Plan and By-law 
Shelved

Notice of By-law Passage Served on 
Property Owners, Ontario Heritage Trust, 

and Made Public

Public Notification and Meeting to 
Consider HCD Plan and designation By-

law

No

Public Consultation

Matter Appealed to Local 
Planning Appeal Tribunal

Yes

District Designated: By-law in effect. HCD 
Plan and Guidelines Adopted

No

Yes


