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• Please mute your microphones 

• Notes are being taken 

• The meeting is being recorded. 

• The breakout rooms can be recorded with participant consent. 
Breakout room recordings are for internal purposes only.

• Cameras on/off is a personal choice (off may be better for 
connectivity)

• Questions can be asked in the chat or verbally during the focus 
group discussion

Discussion and Zoom Guide



• Introductions

• Purpose of Today’s Meeting

• Presentation

• Question and Answer Session

• Breakout Session

• Wrap Up

Agenda



Do you identify as any of the following in East 
Galt? (select all that apply)

• Renter/Tenant

• Homeowner

• Business owner

• Other

Participant Poll 



City of Cambridge

• Project Manager: Laura Waldie

Consultant Team

• ASI

• Fotenn Planning and Design

• Stevens Burgess Architects

Project Team



• Introduce the study and what it means 
for properties within the study area

• Describe the process of how cultural 
heritage landscapes are created and 
managed

• Provide an opportunity for attendees 
to share their knowledge of the area’s 
heritage and history, its special places, 
and its assets that should be managed 
as the city continues to grow and 
change

Purpose of Today’s Meeting



City of Cambridge seeks a 
Cultural Heritage Landscape  
Study and Plan for the East 
Galt area to assist in creating 
a predictable planning 
framework to conserve the 
area’s heritage value while 
guiding appropriate change 
and growth

East Galt CHL Study and Plan Goals



Phase One (Study)

• Examine the character and appearance 
of the area (buildings, property features, 
landmarks, significant views, etc.)

• Create an architectural, historical, and 
contextual study of the area’s heritage 
resources

• Evaluate the significance of the area

• Examine and make recommendations 
about the boundary

• Engage with stakeholders

Phase Two (Plan)

• Set out objectives, policies, guidelines, 
and procedures aimed at conserving and 
enhancing the area’s heritage character 
(CHL conservation measures)

• Assist property owners and decision 
makers in determining appropriate 
changes and developments

• Encourage and facilitate participation 
and input of residents and interest 
groups in the development of the Plan

Phase One and Two Objectives



Phase Two: Plan 

Community Engagement
Develop Policies & Guidelines

(CHL Conservation Measures)
Decision

Phase One: Study

Community 
Engagement

Research & 
Analysis

Heritage 
Evaluation

Develop 
Recommendations

Decision

East Galt C.H.L. Study Process and Timelines

WE ARE 
HERE



What is a Cultural Heritage Landscape?

Provincial Policy Statement (2020)
• “Significant built heritage resources and significant 

cultural heritage landscapes shall be conserved” 
(Policy 2.6.1)

• Cultural Heritage Landscape Definition:

• a defined geographical area that may have been 
modified by human activity and is identified as 
having cultural heritage value or interest by a 
community, including an Indigenous community.

• May include features such as buildings, 
structures, spaces, views, archaeological sites or 
natural elements that are valued together for 
their interrelationship, meaning or association.



Why Manage Cultural Heritage Landscapes?

• These spaces, corridors, and 
complexes are hallmarks of a 
municipality. 

• Contribute to the character of a 
community. 

• Places for tourism, environmental 
stewardship, recreation, and 
community collaboration.



Why approach East Galt as a Cultural Heritage Landscape?

• Cultural Heritage Landscapes offer 
protection through Planning Act 
tools (e.g., Official Plan, zoning by-
laws, etc.) while Heritage 
Conservation Districts provide 
protection through the Ontario 
Heritage Act



• Broad study area, with over 700 properties 

• Interesting features and exceptional heritage fabric 

• Many transitions in the built form and streetscape qualities

• The area has many stories to tell rather than one coherent narrative

• Analysis of the various study areas over the years to address East 
Galt’s heritage fabric indicates a broad range of perspectives around 
questions of: boundary delineation; sense of entry and exit; and 
continuity and connections as they relate to historical development 
patterns and existing built form

• A first step to understanding and conserving the area

Why approach East Galt as a Cultural Heritage Landscape?



Study Phase in Detail

Work Completed to Date

• Background Review, Preliminary Historical Research, Base Map Preparation, 
Windshield Survey and Fieldwork, Policy Review

• Delivery of Technical Memorandum, which included Results of Background 
Review, Proposed Study Area Boundary, and Recommended Approach

Ongoing work

• Historical and Documentary Research, Refinement of Policy Review, 
Identification of Archaeologically Sensitive Areas, Digital Inventory, Character 
Analysis, Evaluation of Significance, Statement of Significance and Boundaries, 
Recommendations





Build on the information from the Study phase including:

• Statement of significance

• Comprehensive inventory and map of cultural heritage resources and 
attributes

• Summary of input from the public engagement program

Additional information:

• Analytical listing of Conservation Measures for the cultural heritage 
resources and attributes of the CHL

• Implementation/management plan for the recommended conservation 
measures

• Continued engagement with the public

Plan Phase in Detail



Question and Answer Session



• Will a heritage designation protect the area from development that 
does not fit in with the character of this district?

• Looking at historical/archival photos of Main street from the early 
part of the 20th century, it was a beautiful, mature tree lined street 
into the downtown. What are the plans to rejuvenate this once 
historic street as part of this plan?

Question and Answer Session



Question and Answer Session - FAQs

• How is a Cultural Heritage Landscape different from a 
Heritage Conservation District?

• Why is this area being studied?

• How long will this study take?

• How will the CHL boundary be determined?



Breakout Groups – Format and Intent

• Small groups to ensure all voices are heard

• Each group will have a facilitator and a recorder from the City or the consultant 
team

• There will be two topics for discussion:

• Community Character Mapping 

• C.H.L. Boundary Mapping

• One community member is asked to report back to the plenary group following 
the breakout



• In your opinion, what are the most distinctive and area representative 
streetscapes in the neighbourhood? Provide examples of specific streetscapes / 
spaces.

• What streetscape elements set the East Galt area apart from other 
neighbourhoods in Cambridge? (e.g., street trees, streetlights, street layout, 
terrain, front lawns, lot fabric, development pattern, key views to open spaces, 
landmark buildings, or other elements) 

• Are there specific sites, spaces, buildings, or open spaces that you think are 
representative of East Galt’s heritage character? 

Community Character Mapping Exercise



Community Character 
Mapping Exercise



• In your opinion does the C.H.L. study area boundary encompass what is 

considered the East Galt area (the place that tells the story of East Galt’s 

past and gives it its unique character)? Does it need to be refined? If so, 

how and why? 

• Within the C.H.L. study area boundary, can you identify sub-

neighbourhood areas with distinctive features / elements from the rest of 

the area? What would you consider to be the boundaries of this sub-

area? What are the distinctive features / elements of this sub-area? 

C.H.L. Boundary Mapping Exercise



C.H.L. Boundary 
Mapping Exercise



For more information, please contact:

Laura Waldie, CAHP, Senior Planner – Heritage

City of Cambridge, Community Development Department

50 Dickson Street, 3rd Floor, P.O. Box 669

Cambridge, ON, N1R 5W8

(519) 623-1340 ext. 4788

Email: waldiel@cambridge.ca

Website: https://www.cambridge.ca/en/learn-about/east-galt-cultural-heritage-
landscape-study.aspx

mailto:waldiel@cambridge.ca
https://www.cambridge.ca/en/learn-about/east-galt-cultural-heritage-landscape-study.aspx
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