
 

Formal Letter to the City of Cambridge; Final Proposal 

 

Dear Ms. Friess, 

The following proposal was completed by the Hawks on Heritage Consulting 

team for the City of Cambridge and Trinity Anglican Church. Our team is comprised of a 

diligent group of young individuals with various skills and experience. We aim to be 

inclusive, respectful, and efficient in order to maintain our reliability as a team. 

        The Hawks on Heritage Consulting team hopes to thoroughly collaborate with 

Trinity Anglican Church to enhance their current programs and services. It is apparent 

upon preliminary visitation that this particular place of worship is structurally sound, and 

is a vibrant participant within the Cambridge community. The Church offers many 

programs and services to their members and the surrounding community, perhaps the 

most notable being its tri-weekly community meal service for those in need. It is for this 

reason that our mission is not to replace or significantly alter the existing infrastructure, 

and services of the establishment but to intensify their current connection with the 

community instead.  

Our proposed project is to develop an application that will allow community 

member to have easy access to the various services and events within downtown Galt. 

Secondary ideas include: Paint Nite, Escape Room, Community Garden, and a Cook 

Off/Cooking lessons. Although we are not wishing to undertake an extreme approach to 

this project, potential still exists for exciting and new opportunities if possible. Trinity 

Anglican Church could undertake these ideas to further expand their community 

influence and engage more individuals in their programming.  

If you have any questions or concerns that you would like to bring to our attention 

please feel free to contact any one of us. We appreciate this opportunity to collaborate 

with the City of Cambridge, the community and Trinity Anglican Church. Thank you for 

your time and consideration, we look forward to working with you. 

 
Yours Sincerely, 
 
Hawks on Heritage Consulting 
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Introduction 
 

The Hawks on Heritage Consulting team took on a particularly collaborative 

direction for this project, allowing for the combination of efforts to reach an end result. 

This project was meant to explore the opportunities for adaptive reuse for underutilized 

places of worship in Galt. After speaking with the heads of Trinity Anglican Church, our 

assigned place of worship, the team concluded that it would be best to adaptively 

enhance the programs and services that the church currently provides. Various case 

studies and literary sources were reviewed, and numerous site visits were conducted to 

obtain an understanding of how our team could approach the task at hand. In the end, 

we developed a number of different ideas that we could present to the church and to the 

City of Cambridge. The idea that received the most support and enthusiasm was the 

creation of a geodatabase featuring all of the institutional services and programs offered 

by businesses, organizations and places of worship in the area of downtown Galt. 

Additional ideas then became supplementary, although implications and next steps 

were considered for all ideas presented within this proposal. 

Methods 
 

Upon the team receiving the assignment of Trinity Anglican Church, the first thing 

we did was delve into its background and history before getting into more in-depth and 

case-specific research. This helped to foster an understanding of the overarching 

church principles, as well as its main services and activities, prior to the first site visit. 

The impressions and thoughts obtained from this visit were shared and 

discussed among each individual team member, and combined with what had been 

discovered through preliminary research. A number of ideas were formulated through 

this approach, which we were then communicated to our peers and mentors in the first 

presentation.  

Upon presenting our preliminary ideas, our objective became to gain an 

understanding of the church’s needs and wants in regard to enhancing the services they 

provide and extending their influence within the community. This was done by meeting 
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not only with the heads of the church, but also with various members and volunteers 

partaking in the church’s Community Table program. Aligning our ideas with these 

needs has allowed us to develop an effective goal for the church, and for the 

community. 

Throughout the consultation process, we listened to feedback provided by our 

mentors, as well as members of the church. We used feedback provided to us to shape 

how we would approach the rest of the assignment. Regular consultations with course 

instructors Dr. Bob Sharpe and Laine Young greatly assisted in the development of our 

final ideas, many aspects of which derived from these consultations. Weekly group 

meetings also played a significant role in the development of this project, as these were 

the opportunities that we had to bring our thoughts and ideas together into one setting, 

and brainstorm accordingly. Critical thinking skills were used in conjunction with the 

collaborative team environment that we had built to synthesize our ideas into one main 

objective, which we are now able to communicate. 

Case Study 
 

The Working Centre 
 

In order to get a better understanding of a service that provides assistance and 

opportunities for the local community, The Working Centre in downtown Kitchener will 

be examined to assist in the process of creating a geodatabase where it will provide 

services and information to those in need of assistance all in one simple and accessible 

location. Our focus for the project will be similar to the information provided on services 

by The Working Centre, however our approach will be mobile rather than in a building. 

Providing access to technology, housing, and many services The Working Centre has 

adequately adjusted to life within the Kitchener-Waterloo community (The Working 

Centre 2017), operating independently and being supported by almost 50% in 

government funding, 30% income and 20% donations. It has shown great growth and 

effort in the community. 
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 The Working Centre was established in the spring of 1982 as a response to 

unemployment and poverty in downtown Kitchener (The Working Centre 2017), 

services we are looking at are the meals and food assistance programs they hold and 

provide. The Hacienda Sarria Market Garden, St. John Kitchen, and Maurita’s Kitchen 

are associated with The Working Centre and have had great results over the years with 

the community by their volunteers 

 To create a similar result of The Working Centre downtown Galt would showcase 

Trinity Anglican’s The Community Table, much similar to the meals served at The 

Working Centre. Since downtown Galt is far from Kitchener downtown, this can create 

an opportunity for the community to have such service provided to them closer to their 

surroundings.  

Research 
 

The Hawks on Heritage Consulting team has taken an inclusive approach to our 

research for this project, consulting with a number of experts within the Laurier 

community that provided us with ideas on how to strengthen our approach to this 

project. We have gathered information regarding the integration of places of worship 

with the community, as well as the promotion of communities, which allow for religious 

and secular communities to come together. Information on food sovereignty within 

communities has also been obtained, pertaining to Trinity Anglican Church’s Community 

Table program.  

The team has also reviewed a number of scholarly articles, providing us with 

further information about what we learned from our consultations with Laurier faculty. 

Another component of our research involved meeting with the church itself. These 

meetings allowed us to gain a comprehension of the church’s current state and vision, 

as well as some possible ways in which we can enhance their existing programs and 

services. Additional in-field research included the attendance of the team at a 

Community Table session, giving us a more personal understanding of how the service 

operates and what it means to its patrons.  
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Reviewing the Zoning- By- Laws and the 2012 City of Cambridge Official Plan as 

they relate to this place of worship. Also benefitting greatly from the feedback on our 

Request for Proposal. 

Our Findings 
 
Our consulting team has had the privilege of meeting with the clergy members of Trinity 

Anglican Church on two separate occasions. Throughout these two meetings, the 

members of the clergy of Trinity Anglican Church demonstrated a very open mind and 

were very receptive to our ideas, which allowed both parties to benefit from the 

collaboration process quite successfully. 

First Consultation: Tuesday March 7th 2017. 
 

The first meeting began by building off of the information provided in the initial 

tour of Trinity Anglican church on January 26th. meeting with the clergy of Trinity 

Anglican Church, including the head of the church, we were able to acquire more 

information about the church’s main vision, the plethora of existing programs and 

services that they provide, as well as how they might want to approach some new ideas 

to enhance their role in the community moving forward. Furthermore, information was 

provided on the history of the church and how it collaborates with other places of 

worship. 

The most important takeaway from this consultation was understanding Trinity 

Anglican Church’s view on the important role that it plays within the community, and 

how it wishes to relate more to the community.  

Trinity Anglican Church has the privilege of legal nonconforming use as their 

institutional zoning designation, giving the church the ability to improve and adapt to the 

needs of the community over time. It was also learned that they are vehemently 

opposed to heritage designation, due to the fact that it would restrict their ability to 

achieve status as a community cornerstone. The church is in a favourable position to 

continue to provide the services that the community needs as long as they conform to 
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the municipal by-laws and zoning laws. Their congregation is healthy, and strong in 

numbers. 

Second Consultation: Tuesday, March21st 2017. 
 

The second meeting, this time with only the head of the church, began with a 

recap of what Trinity Anglican wanted to be able to do for the community and where this 

fits in with our project. During this meeting we proposed our main idea to connect Trinity 

Anglican Church with the community and further discussed our secondary ideas. We 

explored different ways in which further promotion and connection between Trinity 

Anglican and other faith organizations could occur. It was unanimously agreed that if 

our idea proved useful and were to gain further recognition, it would quickly be able to 

increase Trinity Anglican’s networking ability within the community.  

We received a rather enthusiastic response to our main idea. The head of Trinity 

also made some recommendations on how we could improve our idea as well as some 

suggestions on ways to feasibly develop it, offering full support in trying to implement 

our main idea. Secondary ideas were discussed in the remainder of the meeting, and 

then ways on how these could be implemented were devised.  

Our Community Table Visit: Monday, March 20th 2017. 
 

The Community Table is a program that Trinity Anglican Church runs where a 

meal is provided to people who need it. Anyone is welcome and they can have a full 

and nutritious meal offered by the church. Participants have the option to pay for their 

meal if they are able to, although they are not obligated. The Community Table serves 

approximately 120 people every time it is hosted, running from 9:30am - 12:30pm every 

Monday Wednesday and Friday.  

Three members of the Hawks on Heritage consulting team had the enlightening 

opportunity to sit in at one of these services. Right from the moment we walked into the 

building, we felt welcome. Volunteers thoroughly explained how the community table 

worked as we walked in. As we spent more time there, we interacted with a number of 

friendly people, and the general atmosphere was warm and light hearted.  
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Overall, it was noticed that the Community Table is an event that allows people 

from all walks of life to have a meal, socialize and build friendships. The environment 

that the event provides is very appropriate for fostering community building, and the 

interaction between the participants and volunteers mimicked a big family.  

The team was also able to talk to some of the volunteers to learn more about the 

program. From them, we learned about what they serve, how long some of them have 

been volunteering at the Community Table and how many volunteers there usually are. 

We noticed that the volunteers work hard to ensure that there is always enough food 

and drink for everyone, and that everyone is looked after.  

Part 1: Trinity Anglican Church, and the Vision of Cambridge 

Reviewing the 2012 Cambridge Official Plan and the City of Cambridge Zoning 

By- Laws. This section will provide a general overview of the various elements of these 

documents that pertain to Trinity Anglican Church. It will provide a general overview of 

the applicable sections of the documents as well as the sections that involve our 

proposed idea to enhance the role of the church in the community. 

 

Zoning By-Laws 
 

Trinity Anglican Church is designated as an f(N1) institutional use class 

according to the 2012 City of Cambridge Zoning By-Laws document. This can be seen 

in Figure 1. The “f” in this designation means that our area is within the floodplain 

management special policy area of the Grand River. Section 2.1.1 of the City of 

Cambridge Zoning By-Laws document outlines the various uses permitted in all zones. 

This would be the appropriate section to explore whether or not some of our secondary 

ideas such as the Paint Nite and the escape room could be permitted and request 

rezoning if necessary. Section 3.2 outlines the regulations on accessory uses, buildings 

and structures of N1 institutional zones. It also discusses constructing accessory 

buildings on the property and the regulations around property lines, yard boundaries 

and the permitted proximity a building can be to the street.  
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Trinity Anglican does have to have the roof redone within the next couple of 

years. The specifications for redoing the roof will go through the council region or the 

Ontario Municipal Board. The church will also need to acquire building permits through 

the City of Cambridge. 

 

Figure 1: Trinity Anglican Church's designation as an institutional use 

 

  

 

City of Cambridge Official Plan 
 

The official plan for the City of Cambridge outlines the growth plan and vision for 

what the city wants to achieve in the coming years. The idea that Hawks on Heritage 

Consulting has formulated will connect the community in many different ways, and 

through many different facets. The following is a direct quote from the vision section at 

the beginning of the 2012 City of Cambridge Official Plan. It provides an idea of what 

Cambridge values as well as how they plan to develop:  

 

“Cambridge residents and visitors enjoy the natural environment, safe, clean, 

caring, sustainable and accessible neighbourhoods, with a wide variety of lifestyle 

and housing options and ample cultural and recreational opportunities. Cambridge, 
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as a community of opportunity, encourages business growth and transition, 

entrepreneurial spirit, strong leadership, efficient government and the provision of 

municipal services, personal growth and civic pride” (City of Cambridge 2012a) 

 

Under the City of Cambridge official plan, section 2.6.3, “Community Core 

Areas”, is an important section relative to Trinity Anglican Church. This section outlines 

the desired activities that would occur in these areas. Community core areas allow for 

mixed uses including: a range of housing, office spaces, institutional and community 

facilities, as well as cultural hubs for Cambridge. The city also intends to promote public 

transportation, and cyclist and pedestrian-oriented forms of transportation. These nodes 

(as they are referred to in the official plan) are elaborated upon further in section 2.6.4 

(and in a few sections afterwards). After reviewing this section, it became apparent that 

our “Trinity Tab” idea would serve to improve the connectedness of these nodes in a 

variety of ways. This idea will highlight all of the institutional and commercial uses within 

the community area, linking them to each other, as well as with transportation routes. 

This will ensure that transportation routes are maximized and will promote an area 

where diversity of institutional uses can operate and succeed.  

Section 5 outlines the urban design strategy for the City of Cambridge. Objective 

“i” under section 5.1 states: “ensure that development is sensitive to and respectful of 

the physical and functional identity and the heritage attributes of Cambridge;” (City of 

Cambridge 2012a).  

This would pertain to the redoing of the roof, which will comply with the 

regulations outlined in the Official Plan and Zoning By- Laws regarding the physical and 

functional structure of Trinity Anglican Church. For the purpose of progressively 

enhancing the programs, services and promoting community integration of Trinity 

Anglican Church or evaluating their current initiatives, section 8.1.6 outlines institutional 

uses in employment areas. This section states that the city will regulate but promote a 

diverse range of institutional uses within community core areas. Section 8.5.2.7 states 

that places of worship are permitted on lands designated for business use. This allows 

Trinity to provide space for a wide range of possible private and public business 
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organizations. Places of worship are permitted within the employment designation 

shown on map 1A and 6.  

The Trinity Anglican labyrinth is a community green space that is encouraged in 

section 7.2 of the Official Plan. It is a place where all community members can come 

and meditate, get to know each other and enjoy the aesthetic qualities of Trinity 

Anglican’s well-maintained labyrinth.      

Part 2: Our Idea 
 

 Our main idea is to link a variety of different institutions in an effort promote 

large-scale community integration. The overarching idea is not only to promote the 

adaptive reuse of Trinity Anglican Church’s programming and services, but also to 

intensify those uses so that they can serve the entire community as a whole. We have 

devised a number of ways to accomplish this.  

 The strategy through which we may best accomplish our main goal will act to 

bring the church, the community, and the city together through a single medium. This 

idea can be best described as a geodatabase, which will be able to store and display 

various types of data that will be accessible by members of the Galt community. A 

geodatabase is a collection of various types of geographic data held in one file system 

directory. It could include the location of different organizations, institutions, hours of 

operation, what type of services they provide, accessibility and the transportation routes 

to get there. This geodatabase can potentially be presented and tested through the 

creation of a website, linked to the Trinity Anglican Church website (although separate 

from the church’s main site). On this site, basic information regarding community 

services and programs will be listed, including the type of service or event, and the 

location of each. Of primary importance will be the listing of meals throughout the 

community. Not only will this intensify Trinity’s Community Table program, but it will also 

make community meal information accessible to all. 

The next stage is the pivotal stage in the development of this idea, and will 

consist of a standard phone application. This application, titled Trinity Tab will serve as 
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a mobile database. A prototype design has been created, with example of the main 

menu visible in Figure 2. 

Figure 2: Main Menu of Trinity Tab 

 
 

As visible within the figure above, the there are six icons displayed on the main 

menu. Each of these takes the user to a different page listing or display of a certain type 

of information. The first icon, titled “Services” (Figure 3) takes the user to a page with 

another menu, listing each type of service offered by the app. 
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Figure 3: Trinity Tab- "Services" Menu 

 
 

Each of these icons leads to a directory page presenting the specific information 

in the form of a list of each location providing that particular service. A user will be able 

to click on each location and receive further details, including: contact information, days 

and hours of operation, directions to the location (including public transportation and taxi 

services), and distance away from the location. 

Going back to the main menu, the “Meals” icon will bring a user to a directory 

similar to those in the Services tab. The reason why this has its own icon on the main 

menu is because the location of meal services is one of the biggest needs of community 

members visiting Trinity Anglican Church. It will also act to incorporate Trinity’s 

Community Table into the database.  

 The “Events” icon will bring the user to Trinity’s event page on their official 

website. This web page displays a calendar featuring all of the church’s upcoming 

events, and will assist in the intensification of the church’s services and events. The 

“Calendar” icon will provide similar information; only this page of the app will display a 
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calendar showing all events occurring within the community, including any events with 

the City of Cambridge, integrating the community and city in with the church.  

 The “Volunteer” page will cater to those wishing to assist in the running of any of 

the community programming listed within the application. Once a user clicks the main 

icon, they will see a screen similar to the one shown in Figure 4. 

 

Figure 4: Trinity Tab- "Volunteer" menu 

 

 

The first icon on this page lists all volunteer opportunities available within Galt, 

including those offered at the church. The second icon will take the user to a contact 

form that they can use to apply to any volunteer position they wish to hold. The final 

icon on the main menu, “Contact Us”, will provide the contact information and will allow 

users to send emails to them through the application itself.  

 The development of an application such as this brings with it various implications. 

The first implication to consider is its accessibility. As many of the community members 

seeking the information displayed through the database may not have access to the 
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technology needed to use the app, making sure the app is available to everyone is 

crucial. The application will be free to download for all users and the hope is for the 

church itself to provide this to community members for free. This could be done quite 

easily, with a designated table set-up with a number of iPads, ready to go with the 

“Trinity Tab” application. As long as one can access WiFi and a public computer or cell 

phone, anyone regardless of socio-economic status or age could come to use the app 

on these devices. Another way for users to access the application is through the 

Cambridge public library where computers and WiFi are available to members of the 

public. Possible collaboration with the City of Cambridge to incorporate a similar set-up 

at Cambridge City Hall is also a possibility, and would act to strengthen the relationship 

between the church and the city. 

 Maintenance is another major implication of this application. The app’s 

information will need to be kept up to date in order for this information to remain 

accurate. A current staff member of Trinity Anglican Church or a representative could do 

this quite easily and with little time commitment from the City of Cambridge. One staff 

member could take on the role of app maintenance and simply update its information 

when needed. Various actors could contact this person when they need their data 

updated or taken down, as things may arise that affect accuracy or Cost is an additional 

implication that should be considered as part of the maintenance. The prototype was 

designed on a website called Appy Pie, available at this link: http://www.appypie.com. It 

was designed for free and will be free for its users, however in order for the app to go 

live, a subscription must be purchased for a minimum of $15 per month by the 

developer (Appy Pie, 2017). This is a manageable cost for an app such as this, and can 

be funded quite easily through the church itself.  

 There are various actions that could be taken as next steps for the 

implementation of this idea. Perhaps the most obvious step that could be taken is the 

continuation of the development of the prototype designs, both for the application and 

for the website by building upon what already exists. Another step that would need to be 

taken is doing research to locate and provide the information on each location within the 

community that provides a specific type of service, and then compiling that into one 

database. Additionally, consultation between the church and the city, as well as with 
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other community partners would need to be facilitated to ensure that all actors of the 

project are properly informed and consent to participation in this project. Promotion of 

the application would come in after all of these steps are complete. Once the app is 

operating it will have to be updated periodically as programs and services begin and 

end, or change.  

Part 3: Supplementary Ideas 
 

The following table lists our supplementary ideas, the actions that go along with 

them, their implications and some next steps that we could take if we were to implement 

them: 

 

Options Actions Implications Next Steps 

Cook offs/ 

cooking lessons 

or community 

Potluck 

- Provide cooking 

lessons and create 

Cooking Events 

 

- Gets more of the 

community to the church 

and involved, may bring 

volunteers in to help with 

community table 

- Provides a great 

environment to learn about 

food and how to cook 

- Minor risk involved with 

cooking 

- Make sure there is 

space and time within 

the church schedule  

- Hire volunteers to 

run the events 

- Organize a time to 

hold the event 

- Hire expert chef to 

instruct the cooking 

lessons 

- Buy the food and 

appropriate supplies  

Paint Nite - Host a paint nite in 

Trinity’s Parish Hall 

- Brings in a younger 

demographic, more 

advertisement for the 

church 

- Only caters to a certain 

group of people 

- Measures must be taken 

to ensure the church stays 

clean 

- Financial benefit for 

Trinity 

- Would be done through 

outside agency 

-Oil based paint may have a 

- Research what steps 

must be taken for 

hosting a Paint Nite 

(contact company, 

aligning values) 

- Schedule times and a 

room in which it could 

be done 

- Source supplies 

-Advertise the event 

within the church and 

with other mediums 
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odor and is difficult to get 

out of the floor 

Escape Room - Become a location 

and host for Escape 

Room in Trinity’s 

Parish Hall 

 

-Introduces a younger 

demographic to the church 

- Church would need to 

supply and run the program 

-Most likely one time 

visitors 

- Ensure that Escape 

Room aligns with 

church values  

- Schedule times and a 

room in which it could 

be done 

-Advertise the escape 

room through various 

mediums 

Community 

Garden 

- Create community 

garden on the 

Preston Community 

Garden Landscape 

- Provides fresh food for 

community table, good way 

to connect the broader 

community 

- Promotes the church 

within the community 

- Might not be accessible to 

everyone 

-Costs only $30 per plot per 

season 

- Make sure that 

there’s proper 

space/need for 

community garden 

- Source seeds 

- Inform the church 

community of the 

garden as well as how 

and when they can 

access it 

- Advertise the 

community garden 

through various 

mediums 

Discussion 
 
 When we first visited Trinity Anglican Church on January 26th, we learned 

about the numerous programs and services that they offer. During our tour of the 

church, we came to realize that Trinity Anglican church did not have a lot of 

space to host a large number of events. When we accessed their main website to 

learn more about the programs that they offer, we noticed that the schedule on 

their calendar was quite full. Trinity is doing as much as they can with the space 

that they have and are quite successful in the services and events that they 

provide. After consulting further with the head of the church and the members of 

the clergy, we learned that what they really wanted was to be able to network 

with other institutions, churches and organizations. The Hawks on Heritage 
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Consulting team then researched a number of ways in which we could make this 

possible through looking at what different organizations have done.  

 

This information inspired us to create the geodatabase that we propose to 

implement as a website and eventually as a phone application. By making this 

available to Cambridge community members through public WiFi and computers 

or I-Pads provided by the church or the City of Cambridge it will serve as a 

knowledge base that includes a number of different churches, organizations and 

institutions. With the information that the geodatabase will provide as mentioned 

above the City of Cambridge will have a resource that will improve connections 

within the community core areas for people and institutions.  

Conclusion 
 

The reason the ideas in the above chart are not an implementation priority is 

because our Trinity Tab idea will be able to benefit the community as a whole, rather 

than just one group of people. As long as it receives the required support, our main idea 

has the potential to more thoroughly integrate within various institutions in Cambridge. 

Some of the programs listed in the chart are also very participant restrictive, which is 

why the Trinity Tab was chosen over other supplementary ideas. 

The team did not choose the idea of supporting the Community Table through 

either cooking lessons/cook-offs or the community garden as our main idea, due to the 

difficulties faced in attempting to find the volunteers and resources to carry these out. 

Furthermore, Trinity Anglican Church is already in the early stages of implementing a 

community garden, so that is not a new idea for them.   

Additionally, we did not go with the idea of youth engagement programs through 

the Paint Nite and escape room programs. This decision can be attributed to potential 

issues of misaligning with the church values, as well as issues regarding scheduling 

times that work both for the church and the outside companies. 

The purpose of this project was to work with Trinity Anglican Church to explore 

options that are suited to the request for proposal from the City of Cambridge. We 
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evaluated the different outcomes, both strengths and weaknesses, to reach a final 

outcome that will allow for the adaptive reuse of the services and programs of the 

church. Hawks on Heritage made recommendations to the congregation and the City of 

Cambridge in order to help mitigate issues and challenges in the adaptive reuse of 

religious landscapes in downtown Galt.  
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