
Orchid Automation is a prime example of a
Cambridge company that has enhanced the
automation process within the manufacturing
industry. Orchid's innovative technology allows
manufacturers to react more quickly to chang-
ing conditions and keep downtime to a mini-
mum, enabling companies
to thrive in an increasingly
demanding economic envi-
ronment.

Founded in Cambridge in
1988, Orchid's initial prod-
ucts revolved around
machinery and equipment
allowing manufacturers to
make quick die-changes. To
explain, the demands of just-
in-time (JIT) manufacturing
require companies manufac-
turing parts and compo-
nents to be able to react quickly to changing
demands of their customers. Some die change
operations can take hours to complete, causing
significant, costly and non-productive down-
time. Orchid Automation manufactures equip-
ment that automates the die-change process.
Through the use of Orchid's equipment, manu-

facturing businesses can greatly reduce or very
nearly eliminate operational downtime. Orchid
has expanded its product offering over the years
and now provides virtually all types of equip-
ment to automated metal stamping presses,
including: Quick Die Change Systems,

Automated Storage and Retrieval Systems
(ASRS), Blank Destacking and Blank Loading
machines, In-Press Part Transfer Systems and
End-of-Press-Line equipment including Exit
Conveyors, Part Stackers and Automated Rack
Handling Equipment.
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time saving high-tech automation solutions for manufacturers
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High-Tech in Cambridge 
In this issue we profile two companies who offer high-technology products to their customers,
Orchid Automation and COM DEV. These firms are examples of a thriving high-technology
industry base that exists right here in Cambridge.

A computer generated illustration of a Blank destacker/loader manufactured by Orchid.
This equipment allows stamping companies to maximize their production with automation.
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"We give manufacturers the ability to
increase their uptime, increase their
throughput, produce smaller production
runs of certain components or parts - and
the ability to quickly react to changing
inventory demands," says company
President & CEO Grant Bibby.

Today, Orchid Automation has grown to
be a $123-million operation with 7 loca-
tions in North America including its
Automation Operations  in Cambridge,

and a second Canadian operation
in Markham, Ontario. Orchid
corporate headquarters is located
in Brentwood, Tennessee, and the
company has additional facilities
in Gordonsville and Mount Juliet,
Tennessee; Rochester Hills,
Michigan; and McAllen, Texas.

With an eye to the future, Orchid
Automation has identified its
Cambridge location as a focus for
expansion. With its acquisition of
IM Engineered in Brampton,

Ontario, and consolidation of that opera-
tion with the Cambridge facility, the
"company is gearing up for expansion into
Europe and Asia," says Orchid's
Cambridge General Manager Keith
Moreland.

Orchid is strategically located across from
the Toyota Motor Manufacturing facility,
a highly visible location for the
Cambridge operation. 

"While we have expanded into the US, our
automation business is still our core - and
Cambridge is at the heart of our business,"
says Bibby.

"Cambridge also offers us a wide variety of
skilled suppliers that are strategic to
Orchid," states Keith Moreland. "Orchid
employs a varied and highly skilled work-
force - from Mechanical and Software
Engineers to Machinists, Welders and
Millrights, and Cambridge offers us an
excellent pool of skilled labour."

Hollywood Cambridge

Orchid Automation ...continued from page one

Orchid die transfer system being installed at an existing manufacturing location.

Orchid Automation’s Cambridge facility at 1060 Fountain
Street, across from Toyota Motor Manufacturing Canada.

The City of
Cambridge
p r o m o t e s
itself as a film
friendly com-
m u n i t y .
Filming proj-
ects such as

The Sons of Mistletoe starring Roma
Downey and Doris Roberts; Men With
Brooms starring Paul Gross and Leslie
Neilson; The Rescuers starring Elizabeth
Perkins; Haven starring Natasha
Richardson, and John Q starring Denzel
Washington, as well as many documen-
taries and commercials have been filmed in
Cambridge.  The historic buildings, old
architecture, the churches and bridges, the
versatility of streetscapes, the rivers, the
quaint downtowns, and the European flair

of certain sections of the community are
just a few of the attributes that make
Cambridge an ideal filming location for
Production Companies.

The community benefits from the eco-
nomic spin-offs and additional injection of
revenue from: hotel/motel accommoda-
tion, restaurants, purchasing of construc-
tion materials, shopping; contracting with
local businesses for various services required
by the film company; increased exposure of
the downtown core areas; increased
tourism; increased community pride; and
increased exposure for the City, both
nationally and internationally. Cambridge
is fast becoming a City of choice for the
film industry, and its beauty is such that the
film community finds Cambridge hard to
resist.

Small Business Info
Nights for 2003

The Economic Development staff
will be at the Cambridge Centre
Mall for “Small Business
Information Nights” on March 18,
April 29, June 17, September 16
and November 18  from 3:00 pm
to 9:00 p.m. Staff will display and
distribute small business literature
and brochures, answer questions
and provide assistance to existing
small business owners and potential
entrepreneurs.
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With its Corporate headquarters based in
Cambridge, COM DEV is Canada’s lead-
ing designer and manufacturer of space
hardware subsystems. With facilities in
Canada and the United Kingdom, COM
DEV manufactures products sold to
major satellite prime contractors for use
in communications, space science,
remote sensing and military satellites.

“The communications satellite business is
a challenging one,” says John Keating,
Chief Executive Officer of COM DEV.
“Like any business, it is a matter of supply
versus demand.  The difference within the
satellite business is the lead-time required
to put a satellite into orbit.” 

COM DEV’s primary business is the
development and manufacturing of com-
ponents for geosynchronous commercial
communications satellites. These satellites
orbit around the earth at the equator, and
are geocentric - meaning they occupy an
orbital ‘slot’ and are over the same point
on the earth’s surface at all time. There are
approximately 220 of these satellites cur-
rently in orbit, each with a service lifespan
of between 10 and 18 years.

COM DEV’s customers include all the
major satellite manufacturers, including
Alcatel, Astrium, Boeing, and Lockheed-
Martin. 

“At our core, COM DEV is in the aero-

space business,” says Keating. “We have
been involved in the space market since
the early 1970’s - manufacturing satellite
components for communications, space
science, remote sensing, and most recent-
ly, for military and manned space.”

COM DEV has supplied equipment for
more than 550 spacecraft and the compa-
ny’s hardware is installed on more than
85% of commercial satellites currently in
orbit. However, demand for geosynchro-

nous commercial communications satel-
lites has been down in the past couple of
years. “Capital markets have been weak,
and demand in the telecommunications
market, which relies on this type of satel-
lite, has been down.  Consolidation in the
market has also meant less demand for
satellite components,” says Keating. In
addition, insurance losses from the
September 11 attacks in the US have led
to an across the board rise in insurance
premiums for all industries, which has
impacted satellites, making them more
expensive to put into service.

COM DEV is reacting to this market
reality with a two-pronged approach –
developing new technologies, and selling
existing technology to new markets. This
includes selling components to existing
clients such as Lockheed Martin to man-
ufacture military observation satellites, a
diversification from COM DEV’s tradi-
tional communications units. The com-

pany is also expanding its market base
into Asia, specifically, China, India and
Japan.

COM DEV’s Thermal Plasma Analyzer
(TPA), built in conjunction with the
Canadian Space Agency is soon to be  on
its way to a 2004 rendezvous with Mars.
The TPA will take measurements of the
plasma fields surrounding the Red Planet
and probe the Martian atmosphere to
determine the types of gases present.

COM DEV relocated to Cambridge
from Montreal in the early 1980’s.
“Cambridge was a strategic choice - with
its geographic location and proximity to
major universities,” says John Keating.
He is proud of COM DEV’s accomplish-
ments and the company’s ongoing contri-
bution to the local community. 

“COM DEV will continue to weather a
challenging marketplace by capitalizing
on the things that have made us success-
ful for nearly 30 years: technological
excellence, customer intimacy and strong
product performance” he concludes. 

COM DEV: truly a company that can say
the sky is not the limit. 

“Com Dev relocated it’s headquarters to

Cambridge in the early 1980’s.

Cambridge’s proximity to major universities

was a strategic choice benefitting Com Dev as

a company by providing a skilled workforce.”

John Keating, Chief Executive Officer of Com Dev



Canada's Technology
Triangle (CTT) has
energized the team
and welcomed a new
Chief Executive
Officer, Mr. John
Tennant. Tennant
brings a background
in economic develop-
ment and global per-
spective to his duties,

and for the past four years has been Consul
General of Canada in Michigan, Ohio,
Indiana and Kentucky where he has been
involved with border management and Great
Lakes environmental issues, retaining and
attracting investment to Canada and promot-
ing Canadian exports.  Tennant previously
represented Canada in Japan, Chicago, New
York City, West Africa, Central America, the
Eastern Caribbean and Australia.  In Ottawa,
he served as Director General for Asia Pacific
in the Department of Foreign Affairs and
International Trade.

Most recently, Dr. Gregory Kozicz succeeded
Mr. Jim Beingessner as Chair of the CTT
Board of Directors.  Dr. Kozicz , a Cambridge
resident, is the new President of Alberici
Constructors Ltd. Prior to joining Alberici,
Kozicz was President of BFC Industrial and
served in the Canadian Diplomatic service
and as Chief of Staff to Canada's Minister of
Science.

Continuing a fifteen-year tradition, CTT
once again represented the Region of
Waterloo and the cities of Cambridge,
Kitchener and Waterloo at the Society of
Automotive Engineers (SAE) International
Congress in Detroit. The exhibition space
showcased ToyotaÕs latest Cambridge plant
production model, the Toyota Matrix, which
began rolling off the Toyota Cambridge pro-
duction line in 2002. 

International recognition came at a global
conference in California, where the
International Economic Development
Council (IEDC) honoured  CTT with a pres-

tigious Marketing
Award for presenta-
tion materials. The
IEDC called CanadaÕs
Technology Triangle
"Éan area interna-
tionally recognized as
a leader in automo-
tive, manufacturing
and high technology
industries; this com-

munity is a dynamic environment for innova-
tion and continued growth. It is a technology
community rooted in a critical mass of world-
class talent, creating exciting new global inno-
vations for the future."

CanadaÕs Technology Triangle, Inc. is the not-
for-profit private/public economic develop-
ment organization marketing the Region of
Waterloo and the Cities of Cambridge,
Kitchener and Waterloo to the world. Visit
the website at www.techtriangle.com for more
information.
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Congratulations Cambridge, Best in Ontario
The Economic Developers Council of OntarioÕs 2002
Ontario Economic Development Awards

The 2002 Ontario Economic Development
Awards were presented at the 46th annual EDCO
Conference and Showcase, held February 4 - 6,
2003.  The City of Cambridge was awarded top
honours in two categories Ð Business Development:
Publications; and Product Development:
Redevelopment Initiatives.

Under Business Development:  Publications,
the City of Cambridge won for the
ÒCambridge Business Update NewsletterÓ,

which is published semi-annually.  The publication highlights local
economic development activity, success stories, building activity, etc.

Under Product Development: Redevelopment Initiatives, the
ÒCambridge Core Areas Revitalization InitiativesÓ campaign won for
the best overall downtown revitalization and renewal program,
exhibiting creativity and demonstrating measurable accomplishments.

The Ontario Economic Development Awards program, an annual
province-wide marketing competition recognizes excellence in mar-
keting and product development, best practices, and innovations that

are demonstrated by EDCO members.  The awards program fosters
the exchange of ideas and information amongst the various econom-
ic development professionals, and applauds their outstanding market-
ing achievements and best practices. 193 entries were submitted this
past year in the various categories from communities and economic
development practitioners from across Ontario.

In addition, under Tourism Technology,  Cambridge Tourism received
a Certificate of Recognition under the Website category for their
ÒWelcome to CambridgeÓ tourism website, and a Certificate of
Recognition was also received under the category of Other Electronic
Media for their ÒHometown TouristÓ Campaign.

John Tennant Gregory Kozicz


