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Letter to the City of Cambridge 
March 30th, 2017 

Deanne Friess 

City of Cambridge 

Manager of Development Planning 

50 Dickson Street, 3rd Floor 

Cambridge, ON N1R 5W8 

Elaine Brunn Shaw 

City of Cambridge 

Director of Development Planning 

50 Dickson Street, 3rd Floor 

Cambridge, ON N1R 5W8 

Dear Deanne and Elaine, 

  Genesis Consulting is submitting this report to the City Cambridge in the approach to the 

adaptive reuse of Wesley United Church in its underutilized place of worship. Our company has 

qualified personnel with a variety of backgrounds and can contribute significantly with our 

knowledge and expertise to suggest potential methods to reuse the existing space of Wesley 

United Church.  

 The goal of this report is to preserve Wesley United Church’s cultural and historical 

identity while increasing community involvement, promoting usage of existing spaces available 

and address social issues prominent in the area. In approaching the Adaptive Reuse for 

Underutilized Places of Worship, Genesis Consulting proposes Wesley United Church to use its 

existing space for a community centre where people can gather, volunteer and contribute to 

the community. This will provide a space for residents of Downtown Cambridge to participate 

in events and a space that can provide services that can address social issues, receive 

community support and offer public information which serves for the greater good of the 

community.  

  

 We appreciate the opportunity to submit the final report to the City of Cambridge in the 

Adaptive Reuse for Underutilized Places of Worship. Please feel free to contact Genesis 

Consulting at genesisconsulting@gmail.com for further information and/or questions 

concerning this report.  

Best,  

Genesis Consulting     
 
Genesis Consulting 

mailto:genesisconsulting@gmail.com
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Executive Summary 

The City of Cambridge, Ontario holds an immense amount of culture and history. 

Throughout time, the city has seen a decline in congregation size and participation of church 

activities. Thus, the City of Cambridge issued a Request for Proposals (RFP) for the Adaptive 

Reuse of Existing Church Spaces that will preserve the culture and heritage sites in downtown 

Cambridge. Genesis Consulting will approach the RFP by proposing the idea of establishing a 

community centre using the existing space provided in Wesley United Church. The purpose is to 

increase community involvement and accessibility to nearby services. In addition, there are 

currently no neighbourhood associations operating within the study area. Therefore, it would 

be a good idea to host an neighbourhood association for the Downtown Galt area in the space 

of the proposed community centre. This would allow for greater involvement in the community 

as it would consist of various groups of people who live in the same neighbourhood. It will 

enable them to be able to share ideas, initiatives and address social issues given a wide range of 

programs and activities. Genesis Consulting believes that with the addition of a community 

centre, the neighbourhood will see positive changes. Positive changes will result from programs 

such as drug use prevention, affordable housing, and increase youth involvement within the 

area; ultimately uniting the community. 
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Introduction 

Standing for more than a hundred years, the Wesley United Church has grown to 

become an iconic building in the heart of Downtown Galt. Through multiple successful 

programs, such as ‘Apple Core’ and ‘Out of the Cold’, the congregation have worked to make 

the church an integral part of the Galt community. The rich cultural and historical heritages that 

have developed in the church allow it to stand as a crucial part of the community. As with 

Wesley United, church buildings are centrepieces of neighborhoods, holding numerous values 

in which people associate themselves with (Lueg, 2011; and Johnson, 2004). Besides serving as 

places of worship, churches are used as focal points for community gatherings. They are also 

physical markers in creating a sense of place and serve as heritage and cultural symbols 

(Johnson, 2004). In recent years, Wesley United has experienced the impacts of an ever-aging 

and declining congregation, as well as a decreasing in youth involvement. The future of the 

Church may no longer be in a large congregation attending mass on Sunday, but rather finding 

alternative options to attract a younger demographic. To thrive at the heart of Galt for another 

hundred years, Genesis Consulting proposes a non-profit community institution, one that will 

attractive younger demographics and promote the unity of a growing community. 

Genesis Consulting will approach this Request for Proposals with an overall goal to 

maintain the beliefs of Wesley United Church while ensuring that sufficient funding is available 

to sustain the Church’s day to day operations. As a part of the approach to the RFP, Genesis 

Consulting understands that places of worship are experiencing declining congregations. To 

overcome such declines, Wesley United Church is interested in options to reuse their 

underutilized place of worship. Thus, adaptive reuse can assist in preserving the historic and 

architectural significance of these older buildings. We believe that is important to keep the 

historical identity of the church alive, thus it is important to use the existing available space 

which will preserve the cultural heritage of the church.  

Due to Wesley United Church’s Downtown Galt location, there are many possibilities for 

revitalization. It currently has a small pre-school, a women’s athletic centre, and a large hall in 

the basement. Wesley United previously focused on a homeless program called Out of the Cold 

and it proved very successful since it grew into its own building to meet the demands of its 

services. We aim to take Wesley United Church’s beliefs strongly into play in our plan of its 

revitalization. Genesis Consulting looks forward to the great possibilities of short-term and 

long-term use of Wesley United Church. 

Study Area 
Wesley United Church is located in the centre of Galt, Cambridge, Ontario, behind the 

Cambridge City Hall and within proximity to the Grand River (Google Maps, 2017).  Also located 

in the city block within the proximity of the church, there exists the local Cambridge Farmer’s 
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Market, a local senior’s community centre, the David Durward Centre, and the Cambridge Fire 

Hall Museum (Google Maps, 2017 & See: Appendix C Map #2). Wesley United Church is 

fortunate to be in downtown Galt, an area of dense social activity, which contributes to the 

success of current programs such as AppleCore. The place of worship is also located within the 

Urban Growth Centre and Community Core Area (City of Cambridge, 2012 & Appendix C: Map 

#3), this is an area where the City of Cambridge outlines in the Official Plan to intensify in terms 

of both population and employment. Along with that, the City of Cambridge is committed to 

“preserve the heritage character” and maintain a high level of walkability (City of Cambridge, 

2012).  Map #1 in Appendix C is a map which shows the locations of the community centres and 

neighbourhood association areas, the key point from this map is to point out that Wesley 

United Church and the downtown Galt area do not contain neighbourhood association in the 

area reviewed (City of Cambridge, 2012). This is important to identify to make necessary 

suggestions for the approach in the RFP for the adaptive reuse of underutilized space of 

worship. 

Research Methodology  

Genesis Consulting has taken preliminary steps to assure that our analysis provides the 
necessary background work required. In the early stages, members of Genesis Consulting began 
to familiarize themselves with various provincial revitalization plan and legal documents such as 
Zoning Designation, ByLaws, Urban-Design Guidelines, Ontario Heritage Act, Heritage Master 
Plan and the Official City Plan for Cambridge. This was done to understand guidelines and 
regulations required for the project, and address any limitations our group may encounter. 
Members of Genesis Consulting could meet and discuss with a well-respected professional 
consult and president of Polocorp Inc, Paul Puopolo.  It was in this meeting that members of 
Genesis Consulting could further their knowledge on the proper steps necessary to identify the 
project objectives, tasks and other preparatory needs. In the following weeks, the consulting 
team met with a property planner and member of Wesley United Church, where Genesis 
Consulting could examine the building. Members of Genesis Consulting were also trained in an 
AODA workshop on how to develop accessible documents. Genesis Consulting met with Eric 
Davis, a lawyer who helped the team to identify various zoning restrictions in City of 
Cambridge. Our research methods and the professionals who helped us gain knowledge on how 
to go about our projects were crucial in developing our final revitalization ideas.  

Project Description 

It has been suggested that community centres offer important possibilities for 

addressing complex needs of families and individuals by allowing them to be able to come to a 

place that aids these needs. This can develop a relationship with social workers and unpack 

deeper issues that may trouble members of the community (Sanders & Munford, 2006). 

Community centres contains facilities that provide a range of community and social services in 
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which collaborates staff, volunteers, community organizations, senior’s groups and 

neighbourhood associations (Downtown Kitchener, 2017). This ensures quality services and 

programming is provided to citizens in the city (Downtown Kitchener, 2017). Neighbourhood 

associations are formed based on “the needs and desires of its residents” (City of Vancouver, 

n.d). “The association will give residents a forum to discuss common concerns and to 

brainstorm possible solutions” (City of Vancouver, n.d). They are important in the involvement 

of a community since they consist of “groups of people who live in the same neighbourhood 

that come together to initiate and maintain a wide range of programs and activities concerning 

the neighbourhood” (The City of Waterloo, 2015). A community centre and neighbourhood 

association instill a sense of belonging and work to meet the needs of the neighbourhood. 

Ultimately, they help improve the quality of life in the community (The City of Waterloo, 2015).  

However, the Census tracts (CT) 5410124.00 and 5410126.01 which correspond to 

downtown Galt and the area to the north following the Grand River, have approximately 7000 

residents (Statistics Canada, 2016). These residents within the core region of Galt do not have a 

neighbourhood association within the census tract (CT) boundary (See Appendix C, Map #1). 

This can inhibit people to gather and organize programs and activities that promote community 

engagement and address issues concerned by residents. The lack of social infrastructure can 

affect community well being which can cause isolation, mental health problems, and can create 

issues that decrease community cohesion (Future Communities, 2009). In the approach to 

address the absence of neighbourhood associations in downtown Galt region, Genesis 

Consulting proposes to establish a neighbourhood association centred at Wesley United 

Church. Genesis Consulting also suggests to establish a community centre that will provide 

services, support and activities to all possible interests which can encourage community bonds 

and increase social capital. The community centre will offer programs and services as listed 

below in the Program/Service Offerings section. 

Program/Service Offerings 

Short Term Solutions 

“Opiate Anonymous” 

While interviewing various members of the Wesley United congregation, there were two 

recurring social issues currently present in Cambridge that were brought to Genesis 

Consulting’s attention. The first of which is a drug problem that has been affecting many young 

people aged 18- 34 across the Cambridge region. The prescription drug called “Fentanyl”, which 

is also known by its street name of “China White”. It is a synthetic pain killer used to treat 

difficult pains. Fentanyl is a highly addictive opiate which is becoming increasingly available in 

Ontario streets (Boisvert, 2016). Fentanyl has been clinically tested to be 50- 100x more potent 

than heroin and 10x more addictive (Boisvert, 2016). Street Fentanyl is often mixed with heroin 
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which makes Fentanyl much more potent than heroin. What makes Fentanyl dangerous is that 

it quickly passes through the bodies’ membrane and into one's bloodstream, making the effects 

occur much quicker and short lasting (Vice, 2016). This causes users to go through withdrawals 

much faster than other opiates. According to the most updated Fentanyl related death rate in 

Ontario for 2015, there were a recorded 165 deaths from overdoses (Boisvert, 2016). Inquiring 

into Cambridge related Fentanyl deaths, there has been an estimated 10+ deaths present as of 

2016 which are directly linked to overdose caused by Fentanyl. As recent as March 27th 2017, 

two men in the Cambridge area were rushed to hospital but later died due to a Fentanyl 

overdose (CBC, 2017) 

At Genesis Consulting, we believe that by establishing a neighbourhood association 

and/or community centre at Wesley United Church, we would be able to help mitigate this 

growing social issue through the creation of a community help program. Examining the success 

of already existent programs which help alcoholics recover such as Alcoholics Anonymous; 

Genesis Consulting believes that a program structured the same way could help addicts become 

clean. The community centre will offer “Opiate Anonymous” program which can meet weekly in 

the gym space towards the back of the church, or in the sanctuary area with flexible seating. 

This program can help address the social issue of opiate related drug overdoses within the 

Cambridge area.  Funding for this program can be gathered partly from the AppleCore program 

and from members of the help/ prevention program. This “Opiate Anonymous” program will 

also have a prevention program which will advertise prevention during the weekly Farmer’s 

Market next to Wesley United Church. 

 

Affordable Housing 

The lack of affordable housing was an additional social issue that was brought forth to 

Genesis Consulting’s attention. According to an article published from the Cambridge times, 

there is a severe lack of affordable housing available in Galt and the city of Cambridge as a 

whole (CambridgeTimes, 2012).  Recently, the city of Cambridge was given $4.2 million dollars 

in federal and provincial funding to help address this issue. It has been decided that at 175 

Hespeler Road, a new 34-unit affordable apartment complex will be built (CBC, 2017). This will 

provide safe and affordable housing for families and individuals in need. 

Genesis Consulting promotes the development of a program within the community 

centre, that will be able to provide linkage between individuals in need of affordable housing 

and “Housing Cambridge”. Volunteers of the community centre and church, along side 

members of Housing Cambridge can be the individuals who help to run the affordable housing 

program. People seeking affordable housing will be able to attend the community centre and 

will be placed in direct contact with “Housing Cambridge,” who are responsible for organizing 
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and assigning tenants (Housing Cambridge 2015). By having available resources to people that 

are in search of affordable housing, this will allow for citizens to have a direction in their search 

for affordable housing, and ultimately benefiting the economic and social status of residents in 

downtown Cambridge. Volunteers of the community centre can assist in the affordable housing 

assorting process. 

Flexible Seating 

Currently, the congregation size is about 100 to 105 people, but the sanctuary has the 

seating capacity of 700 people. The space in the sanctuary is largely unused and members of 

the congregation are already in the process of converting the sanctuary to become more usable 

(Interview with the Congregation, 2017). The idea is to remove the pews and invest in chairs 

that can be moved around in the sanctuary. The implications of this action are that it will make 

it easier to accommodate a wide range of occupants that participate in the worshipping 

services or the operation of programs such as art and other community programs that will take 

place in the sanctuary. This will allow the existing space to be used more effectively, increasing 

the available space for the proposed community centre for events to occur. ComforTek offers 

seating for the worship community that are flexible to be moved around and can stack on top 

to preserve more space. A quote of 400 chairs in model #661 The Multi-Purpose Chair is about 

$15,560 (Mike Flaman, 2017). Funding for this can be sourced from the profits made from 

AppleCore and future local fundraisers such as community auctions. Another option is to sell 

the pews to another church that needs furniture, or to photographers, wedding planners and 

event companies that want pews to match the aesthetic (Born Again Pews, 2014). There are 

numerous options to receive funding for pews, hence funding would not be a limiting factor in 

church operations.  

 

(Model #661: The Multi-Purpose Chair from ComforTek (ComforTek, n.d)) 

Alternatively, Church pews can be repurposed into seating for homes or backyards. 

More and more people are looking for church pews for home decor as they are popular in 

breakfast nooks and entryways, especially for religious families that want to incorporate a part 
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of the church in their home (Born Again Pews, 2014). People interested in buying pews can find 

many ideas online on how to repurpose them, thus there are numerous options to sell the 

pews and gain funding for new seating.  Furthermore, the removal of pews and switching the 

seating to movable ones still fit in with the current mission of Wesley United. This is to deliver 

the Lord’s teachings to people that can form the most enduring foundation for a positive life” 

(Wesley United, n.d). His messages can still enable each person to experience and worship God 

in their own way (Wesley United, n.d), even with the removal of religious seating.   

Art Murals / Gallery & Classes 

While interviewing the congregation, our interviewee expressed concern that Wesley 

United Church’s exterior did not have an attractive appeal that draws people in. Members of 

the congregation have suggested making the walls outside of the church facing towards the 

farmers market to be more vibrant. This can be done by showcasing an array of artwork and 

murals that can be interchanged throughout the year. In addition, on the off-days when the 

basement is unoccupied or unused, the area can display artworks by local artists or individuals 

that are interested in expressing themselves and display their talent.  

Having artwork displayed inside or outside of the church can encourage community 

engagement as individuals and groups can express themselves through art, whilst making the 

church more appealing and inviting. The artworks can contain religious messages which are 

identified as ‘worship arts.’ Worship arts “can become a unique way to promote the 

sanctification of [an individual’s] affective, physical, and imaginative faculties. In worship, 

emotions, bodies, and imaginations have a vital role, and the arts serve to bring them into an 

intentional and intensive participation” (Taylor, 2012). Even the process of the creation of art 

holds many benefits; “Creating an artistic piece is relaxing for many artists and helps them cope 

with the pressures of everyday life or extreme situations” (Seminole State College, n.d) In 

addition, the creation of art is rewarding since it can boost self-esteem in individuals” (Seminole 

State College, n.d).  

The art murals can be created through volunteers/teaching programs that will involve 

kids, students, congregation and anyone in the community that want to express themselves 

through art. The artwork will be made on a poster that can hang up on the side of the wall and 

can be interchanged throughout the year. The funding will be obtained through government 

funding such as the Building Communities Through Arts and Heritage program which increases 

opportunities for local artists, artisans, heritage performers or specialists to be involved in their 

community through festivals, events, and projects (Government of Canada, 2016). It also allows 

local groups to commemorate their local history and heritage (Government of Canada, 2016). 

Doing this can encourage the culture and vibrancy of the community through the expression of 
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art, and can also bring members of the neighbourhood together through gathering in the 

creation of artwork. 

Youth Involvement 

In downtown Galt, there has been a lack of youth programs in this region as services and 

programs offered are more targeted toward older populations. The David Durward Centre right 

next to Cambridge City Hall has an older demographic that serves adults 18 years and over and 

programs that are geared to seniors 50 years and over (HealthLine.Ca, 2017). The programs 

provided include: fitness classes, Tai Chi, crafts, games, choir, woodworking shop and evening 

programs for adults (HealthLine.Ca, 2017). Hence there is an absence of programs available for 

youths.  Therefore, to address this issue, Wesley United Church should start targeting the youth 

demographic to increase their involvement and participation in the community. This will 

ultimately improve the quality of life, achieve requirements for secondary school diploma (from 

volunteering programs) and benefit one’s mental and physical well being.  

Volunteer for Youths 

Developing volunteering skills is important as youths are more likely to feel connected 

to their communities, do better in school, and are less likely to engage in risky behavior 

(Youth.Gov, n.d). Students who performed voluntary community service were 19% more likely 

to graduate from college than those who did not (Youth.Gov, n.d). High school students are 

required to complete a minimum of 40 hours of community involvement activities as part of 

the requirements for an Ontario Secondary School Diploma (OSSD) (Government of Ontario, 

2016). Hence, by establishing a community centre in Wesley United Church, it can provide 

volunteer opportunities for youths which can allow students to complete their 40-hour 

community service requirement. Students can assist in the operation of community programs 

and certain church operations during the week and on weekends. Current programs that can be 

volunteer opportunities for students are AppleCore Program (helping the making and selling of 

pies and apple dumplings), help set-up Sunday worships and feast events, assist in the setup of 

wedding services and funerals, help organize events with the congregation and organize hall 

rental events. Increase in youth volunteering will result in a “general boost in confidence, 

highlighting that regular youth participation resulted in the confidence to express themselves 

among other youth and adults; challenge ideas and assert themselves; and feel comfortable in 

approaching others and asking questions” (Gawor, 2012) In addition, there also has been an 

increase in “moral and ego development, civic competence, and a sense of efficacy among 

youth” (Gawor, 2012). Not only will volunteering opportunities enrich youth’s personal 

experiences, it will also connect them to the community and enable for new friendships to 

develop.  
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The programs that can be established to increase youth involvement can be cooking 

classes that promote healthy lifestyles and habits that can be led by students along with adult 

supervision. Teens Cooking with Body and Mind (BAM) is a program in Toronto that teaches 

students on how to prepare quick and healthy meals with a registered dietitian and address 

issues that are impacting youth (AJHS, n.d). Wesley United Church can take this idea into 

consideration and implement a similar program that allows for students to make meals that 

promote healthy lifestyles through information sessions. This program can be operated through 

student volunteers with a hired worker to supervise and organize the program. In addition, the 

program should be funded by the City of Cambridge since programs with these initiatives 

benefit the citizens’ well-being and to encourage healthier lifestyles. This can be through a fund 

that encourages youth involvement in the city, as well as establishing a healthy lifestyle 

behavior for youths that will ultimately reduce the number of crimes and substance-use related 

cases in the city.  

Long-Term Solutions 

Neighbourhood Associations  

Genesis Consulting has developed some long-term potential goals for Wesley United 

Church. Ideally, we would like to see the Church remain if the congregation can support it. 

However, Genesis Consulting has investigated the possibility of using the Church for other 

purposes other than worship, as the Church has displayed concern for their future from the 

interviews that we have conducted. In keeping with the church’s values of instilling a sense of 

community in the local neighbourhood, Genesis consulting would like to propose the idea of 

starting a neighbourhood association in downtown Galt. A neighbourhood association would 

allow the residents to advocate for or organize activities within their neighbourhood. The 

neighbourhood association of downtown Galt may have elected leaders and voluntary dues to 

contribute to funds for the association (City of Cambridge, 2012).  A neighbourhood association 

would allow for a better sense of community within the local area. The neighbourhood 

association can gather in the proposed community centre in Wesley United Church.  

Policy Regulations 

Wesley United Church has three buildings that are part of the existing property, 

including the main sanctuary, the Christian education wing, and the Wesley house. Per the 

zoning bylaws of Cambridge, this property has been zoned with the labels (F)C1RM1, (F)N1. 

These designations allow multiple uses on the premises, including institutional, commercial, 

and residential. The primary institutional usage of the property will prevail, as both ‘place of 

worship’ and ‘non-profit community institution’ fall into the ‘N1’ classification. The ‘non-profit 

community organization’ includes a community centre in its definition, thus Wesley United will 
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not require any re-zoning to fulfill the proposal. The range of uses for the property allow it to 

still be used as place of worship for Sunday gatherings, while catering to a younger 

demographic the rest of the week. This institutional designation also incorporates a wide range 

of possibilities, including a private school, day-care centre, and municipal rest home. Genesis 

Consulting believes there is a great deal of opportunity for the Wesley Church to help fulfill 

Cambridge’s vision of thriving downtown core. 

The commercial designation of the property will allow the continuation of programs like 

the Saturday Apple Corps Café, as well as various business like the Galt BIA. This designation 

promotes the commercial use of the property, including future endeavors with the Galt 

Farmers Market. The residential designation of the property allows Wesley United Church to 

contain low rise housing, such as a duplex apartment. However, Genesis does not believe that 

this would be the best course of action to reuse the church, and consider converting the church 

to private housing to be deemed a ‘worst-case scenario’. The front of the property, including 

the Wesley house and a portion of the Sanctuary fall below the regulatory flood line. This ‘(F)’ 

designation restricts the types and locations of structures built below the flood line. Thus, 

requiring any future development and redevelopment of specific areas of the property to be 

approved by the Grand River Conservation Authority (GRCA). Genesis believes that any 

necessary permits will be approved by the GRCA and will allow development of the Wesley 

United property to begin. 

Wesley United Church is zoned for a multitude of different uses, allowing it to 

potentially become a focal point for Downtown Galt. Combining its existing programs, with 

future opportunities Genesis Consulting believes that the future is bright for Wesley United 

Church and Downtown Galt (City of Cambridge, 2012).  

Concluding Remarks  
In conclusion, while there are several issues in Galt, there are also many opportunities; in 

our research, Genesis Consulting has identified options to revitalize Wesley United Church and 

the core Galt area. As there has been a decline in congregation size in churches in the City of 

Cambridge, church uses have also in turn been on the decline.  Genesis Consulting seeks to 

recommend that short term solutions that will provide services for the community such as 

“Opiate Anonymous”, affordable housing, flexible seating, art murals / gallery & classes, youth 

involvement and long term solutions such as neighbourhood associations will meet the 

requirements set out by the RFP.  Genesis Consulting hopes that these programs will encourage 

the revitalization of Wesley United Church and that the space can be used as a nexus of social 

services for the residents of Galt.  
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Project Reflection 

Overall, Genesis Consulting have found this project to be a rewarding experience as it gave 

us the opportunity to expand our knowledge on the history of Galt and the surrounding areas in 

Downtown Cambridge. It was an amazing experience to understand the importance of churches 

in community involvement and to learn more about how communities work together. On our 

first day of this course, we were eager to explore the options that this course could offer as well 

as how we can apply our past knowledge and skills acquired in school for this project. As we 

began this project, we began to bring to light numerous ways we can approach how to 

adaptively reuse the existing spaces of Wesley United Church. Our instructor and teaching 

assistant provided valuable feedback on our initial proposal, as well as receiving feedback from 

the local community and church congregation, we were steered in the right direction to meet 

our RFP requirements.  

In the preliminary phase, we at Genesis Consulting had many ideas in mind on how we 

wanted to proceed in terms of revitalizing the church. We were excited by the freedom and 

creativity that we were offered in the beginning which allowed us to come up with creative 

ideas. However, upon the first visit, we began to form ideas that the church could possibly 

implement. During this time, we felt that the church could expand their preschool services and 

establish a daycare in the same space. We initially committed to these ideas by conducting 

research and making maps to justify our ideas. However, after interviewing members of the 

congregation, our ideas changed to better accommodate our congregations wishes. Public 

consultation was an important process we felt to address a changing community structure. This 

process lead to the idea of Genesis Consulting feeling the need to implementing a community 

centre, which would encompass various programs all addressing various social aspects present 

within downtown Galt. This process also lead us to the idea of also implementing a 

neighbourhood association can further address social aspects raised within the community. The 

ideas of establishing a community centre can also address the issue of Fentanyl drug use in the 

area. Genesis Consulting has also brought forward the idea of expanding on these core ideas 

through the suggestion of a space could also be used for education purposes for the local 

community, provide a way for people to express themselves and create a hub to assist people 

in search for affordable housing. Additionally, the space available can provide a space for a 

wide variety of services to account for specific needs of the community.  

Through these plans, Genesis Consulting hopes that the space of the church will be 

more effectively used. With the completion of this research project upon us, it has been a 

valuable learning experience working through the research process, while investigating steps 

that Wesley United Church can undertake to continue to operate. Ultimately, Genesis 

Consultant believe that Wesley United Church have unlimited opportunities in terms of 
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promoting, improving and effective address residents’ issues and involvement in the 

community in the City of Cambridge.  
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Appendices 

Appendix A: Consultant Team – Origin of Name 
Genesis Consulting derived it name from the first book of the holy bible. Since Genesis 

Consulting was established to assist in a church revitalization project, our consulting group felt 

that a biblical name was fitting. The term “Genesis” also translates to beginning. In addition, we 

as a consulting company are bring a “new beginning” to Wesley United Church hence we 

further felt that Genesis was a suitable name for our consulting team. Closely analysing the 

symbol in our company's logo which shows the star, it presents significant importance as it is 

symbolic of a supernova, or “creation star”; This suggests that we are bringing new beginnings 

and new life to something, which further supports our theme for new beginning in the logo and 

title.  

 

Appendix B: Consultant Team - Biographies 

Project Manager – Myles 
Myles Davis who is in his fourth year at Wilfrid Laurier University and is 

majoring in Geography with Geomatics and has a minor in English. His 

university career has seen him involved in a great deal of different 

programs and a foster a deep understanding of various computer 

applications related to the Geomatics aspect of his degree making him an 

effective member of the group. He is well versed with the industry standard 

programs currently in use in his field. He is experienced with programs such 

as; GIS software (Arc Maps) and Remote Sensing software (Geomatica) and 

Multispec. He is also experienced the use and interpretation of statistical 

data sets. He is also proficient in the use of statistical data analysis programs such as R studio, 

and Deducer, as well as the proper use of Global positioning devices. He has demonstrated 

leadership when he assumed the Team Leadership role for a renowned conference in his four 

years in university.  Here he has lead by example becoming a responsible role model for “Inner 

City” and disadvantaged youth in the region, helping them to further their high school 

education an enter post secondary institutions. In his fourth-year Myles was granted the 

position of Head Host/Main Lead of the 2017 Conference where he directed and guided the 

entire conference. Myles job at Schembri Property Management has helped him to understand 

the infrastructure and property side of the revitalization task at hand for Genesis Consulting. 

These roles have helped Myles to become aware of how to properly communicate with 

individuals from the church and city. 
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Policy Analyst - Nico 

Nico Iozzo will be graduating from Wilfrid Laurier University in April 2017 

with an Honours BA in Geography with an option in Business 

Management. Throughout his undergraduate career, he has focused on 

multiple disciplines within Geography, including hydrogeology & 

atmospheric processes, spatial development of the urban landscape, 

global food systems, and cartography. Using a unique set of skills by 

combining creativity, business and customer service experience, as well 

as geographic knowledge, he is a key part of the Genesis team. Taking 

leadership roles on multiple different occasions, Nico leaves no stone 

unturned and strives for success. As Field Team Lead for Advantage Sales and Marketing and as 

Vice President of Pi Kappa Alpha Fraternity, he has learned various bylaws and regulations that 

govern multiple different municipalities. As President of Club Sandwich Laurier and Skate 

Laurier, as well as the owner and CEO of Envy Boardsports, he has gained the organizational 

skills and understands the necessities to create and manage a successful organization. He is 

skilled in many types of computer software, including Microsoft Office suite, CorelDraw, Adobe 

Creative suite, R-studio, ArcMap, ArcGIS. His proficiency in Adobe Creative Suite has already 

allowed the team to produce graphic images, including the logo and business cards, quickly and 

effectively. Using his strong work ethic and will to succeed, Nico will ensure Genesis follows the 

regulations set forth by the provincial and municipal governments and ensure any 

recommendations encompass the vision the City of Cambridge has for its downtown core.  

Research Analyst - Andrei 

Andrei Gnasienco will be graduating this spring with an Honours BA in 

Geography with an option in Geomatics at Wilfrid Laurier University. His 

undergraduate work has been focused on computer applications in 

geography using GIS software along with statistics, urban geography and 

cartography. These skills were used for an archaeological mapping tool 

team project for the government of the Northwest Territories on behalf 

of Wilfrid Laurier University where the task was to create a tool, using 

the built in ModelBuilder in ArcGIS, to automatically sort spatial 

information. Significant amounts of research had to be done into 

creating the tool, new software such as the Python programming language and ModelBuilder 

and understanding the information that was being presented. Research skills were also used 

during Third Year Field Studies where he had to research and identify different types of 

vegetation in a forested environment. Andrei has skills in many types of software such as 

ArcGIS, Microsoft Office Suite, CorelDRAW, InkScape, PhotoShop, R-Studio, Geomatica, Python 
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and Google Earth. Andrei’s experience with spatial analysis software, statistics, research and 

flexibility brings useful skills to Genesis Consulting and our partners. 

Communications - Matt 

Matt Senyshen is currently in his third year of studies in Geography 

with an option in Geomatics at Wilfrid Laurier University. His work in 

his undergraduate degree has focused on urban planning, hydrology, 

geographic information systems, and cartography. He is a strong 

member of Genesis Consulting as he has skills in working with others 

and communications. These skills have been refined from his summer 

job as an Assistant Director at Camp Hurontario where communicating 

with others and working in a group setting are everyday tasks. His 

program option in Geomatics will lend a hand when doing research as 

he is proficient in programs such as ArcGIS, ArcMap, CorelDRAW, R-Studio, and the Microsoft 

Office Suite.  

Community Engagement – Angela 
Angela Jiang will be graduating this spring with an Honours BA degree in 

Environmental Studies at Wilfrid Laurier University. She is a vital asset to 

the consultant team as she has sufficient skills in writing, communication 

and organization. Her undergraduate work has been focused on 

sustainability in which she has written action plans that Laurier can adopt 

into its campus, called the sustainable energy management initiative, as 

well as writing a report that encourages student involvement in 

sustainable initiatives. Angela is effective in problem solving, being able to 

work in a team and pursues the role of a leader. In addition, she 

demonstrates a care and concern for the community and engagement in community 

involvement. She has experience in organizing and hosting community events for Ecohawks and 

the Naturalist Club such as hosting an annual owl hike, bake sales for sustainable initiatives on 

campus and other campus-involvement events. In addition to her personal traits, Angela also 

has technical skills in R-Studio, CorelDraw, ArcMap, ArcGIS, Google Earth and Scholars 

Geoportal to aid in the cartographic skill for the maps produced. Angela`s involvement in this 

team project will help bring unique aspects to the project and will put an emphasis on complex 

and critical thinking strategies when approaching brainstorming and community engagement 

perspectives. 

  



Page | 16  
 

Appendix C – Maps 

 

Figure #1 Stained Glass under heritage preservation 
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Map #1 Downtown Galt Showing Surrounding Neighbourhood Associations and Community Centres 
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Map #2 Street Block of Wesley United Church Showing the Nearby Institutions* 

*Colours made AODA accessible 
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Map #3 City of Cambridge Official Urban Growth Centre and Community Core Area Map 

 

Map #4: Maps of Galt showing places of worship, daycares, Wesley United Church, and Primary schools in the city along 
with labels for the name of each institution in the downtown core. 
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Map #5: Map of Galt that shows the percentage of households with children that are single parent as of 2011 

Appendix D – Case Study: Downtown Neighbourhood Alliance (DNA) 

Currently one of the issues facing downtown Galt is that there is no neighbourhood 

association present. However, there is already a senior community centre present (David 

Durward Centre) and the area is surrounded by neighbourhood associations further away from 

downtown Galt region. This case study looks at the neighbouring city of Kitchener and the 

Downtown Neighbourhood Alliance (DNA) program, which was established in 2005 (Kitchener 

Downtown Neighbourhood Alliance, 2017). This can pose as a potential solution for the issue in 

Galt. The Kitchener DNA program is collaboration between several neighbourhood associations, 

neighbourhoods and community groups. By coming together, these neighbourhoods can 

conduct events together and serve the community on a wider scale (Kitchener Downtown 

Neighbourhood Alliance, 2017). In coordination with each of these groups, a wide variety of 

activities are possible ranging from arts such as dancing programs, education programs for 

children and adults, daily meals and programs for seniors. The DNA manages to provide a wide 
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variety of services at the Downtown Community Centre because there is available manpower, 

capacity and time from all the groups working together (City of Kitchener, 2015).  

 

In our report, we have highlighted that our community centre will be focused largely on 

youth programs and drug prevention. We have also identified that one of the buildings on the 

same block, the David Durward Centre, is a community centre focused on seniors (Care Dove, 

2017) and there are surrounding neighbourhood associations (City of Cambridge, 2012). Thus, 

there is great potential for our future community centre to partner with these local actors, in a 

similar way to the DNA program by the city of Kitchener, to offer a wide variety of programs to 

everybody in downtown Galt.  

 

Appendix E - Preliminary Research 

After visited the church for the first time, Genesis Consulting began to develop some 

preliminary ideas. The main ideas during this period was to expand the local primary school and 

provide daycare services (both programs would be integrated into one overarching one) in the 

church. Our reasoning was that in downtown Galt there were a lack of primary schools and 

daycares. In fact, all the primary schools in Galt (See Appendix C: Map #4) are outside of the 

downtown area and in the suburbs, and only a few daycares in the in the downtown. Within 

about 350 metres of Wesley United Church, there are five other Christian places of worship, 

three daycares but no primary schools (Google Maps 2017).  There was also the issue that the 

census tract where Wesley United Church is located also happens to have one of the highest 

rates of single parents in Galt (See Appendix C: Map 5) at over 40% (Statistics Canada 2011). 

Therefore, Genesis Consulting reckoned that parents can drop their kids in the daycare while 

they work in downtown businesses. This was to solve the issue that single parents may struggle 

to find amenities for their children while they are away from home so this map was the first 

step towards research into finding a solution. 

 However, we chose not to proceed with this idea any further as our second interviews 

with the congregation showed that they were concerned with other social issues such as 

addressing the fentanyl problem. Hence, this created a different vision from what we 

anticipated. Despite this, Genesis Consulting are including the preliminary ideas into this report 

to share our initial thoughts and research. 
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